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States Resisting Computer Buyers Find Draft A Risk-Free 
Federal Mandates Low Costs, High Power Estate Plan 




The perfect fit. 




Growing businesses mm® 

if you've seen one small ImsinnttiYou haven i 
necessarily seen lln*m all. 

If a fari ivr try nul to forget at IBMt because 
nothing ia man* f nisi ruling for anv business limn 
.mi imkwanl Fil. 

\\ }] it'll ir= wh\ wi* j eh I mir Itusim;^ Paring 
sirv hi tliliTTiiini h» work with -m ill and gn»w- 
in^ busiiii k >M"- (11 L r < < hrlli'r leel simi -i ilnpiT 
Lmdrr>tundingof wlitil miikr* each nl thi ni ik k. 

Then* ;irid mik ili+n. rut ur hrlp ilrti-nnirir 



in all shapes and sizes. So shou Id ihei r solutions. 



llir Njnui ti *l i ipi imi i!^ — Irrhiittlot'ti -4 1 K Mui fiiuin- 
rlallj— lo lit thoirtiitiquetiiltuilioBii 

\111J. uhilr mhik' proplr .irrn'l u-rd In serin*: 
"MltM" and "small husim-v-" in die samr scmi- 
It'Mi r. yon *hould knnu ^ niiHliin^: 

liif*(il IhPW, vou rrad Nik vvr'rr llH|WI*r 
fiundrnl> ol rhousumfs ol buHiit <st ^ 1 1 till rani 1h- 
called k aiiy*livleh + 

Ui Vr hrlpii^lhnu widi ^oflvva^ hardwire* 
^>^liuii- arnl .1 Etnld lis! nf rh'it «rr\ ires and 



roriMillii^ oFlerin^s. 

lies! nf tilL rifflil no\* we havr .i *.pn jal team 
lfMl'%1 ilrilii jlt-d in MTvinp local fircrtvini! hu*i- 
IICfiHes lEkr ViMirsfi. 

Nil mailer what your field. large cir mhuIL 
Mcdiral groups. ronMriirlimt companies* 
distributors, riiaftHfarlurers. publishers, urn 
helping Jill kinds nf businesses succeed. 

If >uu*d iikr a hiind.jiisl mil: — — ^_ — 
I MM) imi-Mtfi. rU. ftft L 1 = !¥1 



Nutkin'M IJllhijieh- 



■inIkt I J, i 



NatiorisBusiness 
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Hiol-sjartH Mm , I n rriamt% jtoods, and utrtobt irfdiwdwif cutamttM* Jwive s*rn<* tew 
0/ thousand* of hii#htesut$ in jyoti* yrmnt; tewon* other* haw kartwd am kdp you 
prrjtuTT for truck dintmlmt and minim™ their imjxicL CounT Sitvrfr Pug* 



Birt-fMd munufticturrr William 
Making It Aitfe 18, 



COVER STORY 



20 Prepare For 
The Worst 

Planning for dieter can help you curb 
thp dumup^ recover more rniipJdy, and 
LUiCover hidden opportunities 

$3— The Lvkq Road Bark 
Tq EmQtiimal Jbwwry 
y — RetoTum* F or BiaoeUt Plannimj 
S8—PrQtcdi}ig C-omprUem Arui Data 



LEGISLATION 



31 Taxing Hie Man 
Behind He Tree 

Wtau rttm<* arid 3wai g jj w p m i^nt^ have to 
pay for Congress' mandates, the ''hidden 
LaL?t r i";i.l- puriy on ru^ine^. 



ESTATE PLANNING 



33 Don't Neglect 
The Next Generation 

KrT*H-uve planning of your estate and 
succession con protect your family as well 
els your hLLHin^ftfi from avoidable taxes* and 
hardship. 



SPECIAL REPORT 



36 Office Compulefs' 
Gee-WliaiHry 

The lowest prim ew for dtttktuprt, 
portables, printer*. And assorted (urtrsa 
wiU help you stock your mm pony with 
today 'alaleflt hardware as you prepare for 
tomorrow » b'diiKiSopes, 



ENTERPRISE 



44 Blue diip Performances 

Small rtmifl should apply now for Btue 
r "hip recognition for their refiouri^efu]r> -.- 
in overcoming iphaUcLps. 



MANAGING 



40 Tour Secretary's 
Pivotal Influence 

A secretary's curtnmor-jtervkc skills can 
determine whether your firm gikjns 
customers — or loses them. 

52 A Renters Market 

Continual high vacancy ralea in 
t!ommiwisd ruai estate turn ht^tp you 
n^Tiflte a rent reduction and Eiddiborud 



INTERNATIONAL TRADE 



49 How To Avoid Bear Traps 

tip patipnt. "iUJTmo:-.. :irid fl^jtible when 
you ml out to tap th« t-normoua potential 
of Russian changing economy. 

SO— Gfftmg Started 



MARKETING 



56 Opportunity Bull] 
By Association 

KnLA*|srt'ii£funii am profit by catering to 
the needs of undersfimM ipewial-iirfcereflt 
organization*. 



TRANSPORTATION 



60 Getting It There 
In A Hurry 

Whether thedr services* are trlobal or local, 
many fhiight-deln.ery rnmjmnies 
apwHjitizf 1 in rapid transit tor business 
eustomers. 



FAMILY BUSINESS 



62 In-Law Conflicts 
Can Be Prevented 

Techniques tii k£K^p in-laws from feeling 
lik* 1 "uui-hW; new resourceis to enable 
business-i i wnin^ families to sUy together 
h twde impam i on emironxrtenta] 
rejrulationsL 



POLL RESULTS 



77 Readers 1 Views On 
Limiting Spending 

Moat reader* want tax increases repeal**! 
au Somatically if promised Hpt'ndin^ ctita 
are not achieved, 



WHERE I STAND 



70 On Labor Relations 

RojMjitH of this pall nn the newly 
appointed federal commiH^iott on foifcs>r- 
rnuna^rjin^nt relations wfU hn provided 
to the Admini^tratjiin and to 
er>ngre«uiionHl k!adt*rs. 
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Editor's Note 




h*lp the bottom lint, manuptrr Kevin 
Caine. Special Rc/xi-rt. Ptujt: M. 
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Cr** [taqn Angela tart 
Goimi PTioftiSi front 'flit 
cTamta-i^Th* SlDci Mirket. 
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"Catastrophe Touches Us All" 



Specif Correspondent Sharon K^ilort r whi> 
wrote this months cover story on preparing 
fur natural and oLher disasters, on Page 2(l + 
Hoe* a better job than I can in describing how 
thin article came together: 

"I talked to business owners and manager** 
who were victims of hurricanes Hugo and 
Andrew and the Mississippi flood, as well as 
victims of other typea of disasters, such as 
fires. I wanted to find out from them what 
they learned front their experiences thai would help other business 
owners be butler prepared for catastrophe. 

"1 found people with wisdom and courage and spirit. 1 found kind 
people compassionate people, people with the ability to endure. 

"But I was also touched in unexpected ways. I often found myself 
welling up with forgotten feelings of grief and even nostalgia as 1 
recalled working in Detroit during that city's 1967 rioLs when, an in Lob 
Angdes last year, many small businesses went up in flames. 

"More recently, my stater, my nephew, and a dose friend survived 
Hurricane Andrew. My nephew 1 * home was badly damaged, and my 
friend, a small-business owner, lost ail of her personal pos^sstons. My 
sister experienced the universal stress that followed Andrew, when 
streets were impassable or unrecognizable and chaos reigned. 

"Catastrophe touches us all at one time or another. If business 
owners recognize that and do their beat to prepare, their comeback can 
be more assured. However, even when you recover, a disaster stays 

with you and change* your life 
forever," 
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Two honors in the Blue ('hip 
Enterprise Initiative, which rec- 
ognizes triumph over adversity, 
are cited in the cover story 
Their presence m timely Iwcause 
the 1991 Bloc Chip Initiatives 
announced in ;i separate article, on Page 44. (The 1998 winners, 
pkturrd here, art* iriemifted in Ihe Blue Chip ankle.) The announce- 
ment will help you decide whether to enter your own firm, 




Robert T. Gray 
Editor 
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Tbr I'tUh J ItAi ClMIMbtr tff Lkjrtxni-TV. piihlbcirrr of 
Mstini'ft Hotaw, b a fnArntkin, nf trad* 
uuradfrnh, kn] and ltd* i-umtan, m\ ton/irvnii 
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Sharing The Bad News 
From The Golden State 

In ''California^ Economic Crisis" F Judy I. 
yim i\\M-tmma how that state's tax and 
reirukitorv policies ;tn/ driving huMu^se* 
DUt We have renl mote* of the* article to 
our leglshiUio Li :ij VVrmmif. *jirneral 
Assembly In order to ^han? with them the 
pmblcmw lirnt ( 'uUJornui ts- expcrienciTi^. 
fhifidR ftetntle, Dirrdttr 
Corporate Cmnmuhitatiirti* 

{(■urliriijtvtL VL 

No Way To Grow 

I enjoyed tto-* aiticlj*- 
GuvunnxicnL uffidals f till 
<irin 1 t rmlkfl that ymi t^m 
Wiate Wfutflll anly by 
miniTa^, mjuaufurturinx, 
or growing famethinj,:. 

fillip, pt-rrniL fws f pni|>- 
<irty tikXiv. liULily lus^, 
and IjixUxeK. 

K£e|j follawin^ the ChJ- 
ifornia Action; it'& going 
to get much mime until 
there's a fimifaitti(vita] chaji^.- in the wny 
gwemniGTit treata biiAiiH.^ 

W^^jftmt Calif 

[Editor's Nvt#: Thr articf* cited th* 
buxhwH* ctttHpmjn i\t tmpnm. Ih*. CuH- 
fitruia economy by r-tuhttj ivqtdtitftrtj arui 
tAlwr Mint* (if \ining tumtttf/M. Wr mil 
rvpvrt to midm tm ih* oulctmw of this 

Patent Procedures: You 
Get What You Pay For 

Contrary to i Jtfttacnenl t£i a Huiugmg 
Y(jiir RmalJ Business item [Jum-L u fwiit-nt 
not give its holder the nuctudve 
ht^htd In moke T unt^ «t ^-1! Mu« invention. 
It » & negative right that permits the 
holder to prevent others from i miking, 
HKinj!, or telling it 

The Jianie item Uipi the book Paf^wf /f 
ibii'fflri/ iLi an authority. I am impressed 
that fur iks K44.1V> tost T L-an learn how to 
r.hTiun ;i pAtent on my own. J n 'Hir firm, we 
hiri" only fn j ofiSe with ertjniH^'rini? fir 
filivii.'jl ^"iiTiL-e iiinler^rHiiIuate deyivew 
who hnve alio earned law degree** with 
a«ndemk distinction, h takes two to five 
year? hrfnrc a voting Liwjer i* zutftriwiily 
trained to prepare and prosecute a patent 



ii|P|iUi:aUon wiUmtit. l'Ii^^ HUjptrrvisjnn by 
(jnfjof our pwrtniirs. TIllh ^J^ribook, if \\ 
replaces Lit] of Lin.* erinmion jitiH irninmK 
we require, is aome bargain, 
Tkunum Fixhrr 
Willie Hoffman. Fmhrr 
AtidnkeCo,, LPA> 




Conflicting Survey Results 
On Transportation Tax 

Your Where I Stand response IJulyJ hsU 
fifj pcrcenl of n^poiLfienlo as opjmsing 
higher trans|jonjilii>ri-riV 
lated fee* or tttfiiia up 
im|inovo tranH|>nrtatinTi 
Hervicea and fadlilie-H. 
StirveyM Like this one rep- 
resent ik s«fc|f-selectefl 
tMirnpJe and sire not Nciett- 

A rftmJnm-sarnjjIo nu- 
tionaJ survey eandaded 
by IVnn tit. Schmiti A«rto- 
cktes of IpMO American 
adulU found that 71 per- 
cent would support ajk 
increase in lh« fiickmil 
Ll>. if Llie nmnej were 
uiLed ejccinsively in im- 
prove road*, highway*, 
and hridges. Si -verity -ivr^nt, howev*^, 
opfioHed higher ga* taxes as a means of 
raking genera] revenue. 

American Road cC- Transport alum 

Ihitlil*-™ AfWitrititiurt 
WfwhnttjUitL [).C. 



Another View On The Drop 
In Small-Business Loans 

Your article "Easing Small Firms' Credit 
Trunin" |Jone] dteei papemvurk th+» 
rea.soo for the decrease hi Iwuik loarts to 
fimall hiiHmiiHH. ThLs decreasi* not thi* 
reBult or pperwork hut of Die links' 
n-iilr/al.lim lhal inv^t iritf (ht fc ^uirit- smifioy 
in government twuridew not only pays 
[in- s:oom intcrefil bill :dso doe? not 
n'i|mrv chem *et aside part of their 
capital for lom» on bait loana. 

Alan Greenspan. t.\w | r e<1eraJ Rfserve 
Hinird ehairnian. has naid Lhat "we are 
i-ep3eni:ihirt^ the ounk/ bahinL^ fthwta." 
From hi& cominerLLa, one may conxtude 
thai, if thi* means rfeprtvliig ^mall hum* 
nes.^1* i>f the loans they need t« i-»?£pand 
and create Job*, thaL'* OK wiQi the 
Federal Reserve Itruinl. 

The de fat'ln TLaUonali^ation of our 
linking .syHteni, whose Fnclept/ndence is 
-ii i^m-ilMmJ io hiimii liiLhirsesscw like 




This is how much 
AI&T customers pay for 
fraudulent corporate 
calling card calls. 




836 000 6780 0345 

J; tor 

COMflANV NAME y 
89 t 25 3 B30 000 pTHQ 3 ftQ 

.YruitHindriK lite Yl&i I mini 
PitMtTiHMi Giiaranirc. 

Gel the AW Corporaic CiUmp I jrd and you II be 
pftjtcttcd if your company's calling card is lost iff tfofcen A1&T 
gomm you won t pay ftir fraud iik.™ tunni^ iml call* rimdr fa 
rjrnpk 1 you don't kfKPfk* 

AW i arcJ t Scrvkc 0 ^ pu n\Ll u mm il i m-r tard 
umj# lb bdp prtvuit ufWLilkjriaEol uw, we □ffcr you * tmt& of 
roeasurti Mii'h a> ge^nplm reMnLtntfi*, purchase limits ami 
-n m nun pj^imlMumcctyiw^xx in-, ■: N Imp needs. 

^niimt q$t*% vtfJ P in ^uxlind A.71T i irfHiw < dq i-*li «i ™ L-if* «hIh-i t» r iml Milan 
rf*h*»wf1. ,% VPtl <JlN MM imket 1 I I llllllfctli I i«ipifpmiii' mhI 

t^iti.bipwb-i^' 4li-#4MikiH :i4Hlir i • "nr |nn«*rfi'unitaii*i..;i|tiMi 

"l 1 * ir|jT| , w ,ff <tlTi ilHW ClViHPt ^f#T «l W IfflmW tfal r-uiunui i ill** E«H* m*t lift Jfld 

-inl i Mli muritafcirtl nti nrvmr H»J*aW mm ****** cm** H**M»n i*Jht sckhIumkh n T lt 
■ bitud mil kvtm mrti i4n 



24 hours a day* 7 d*y* a week, out Fraud Aiulysli and 
SumHttuicc Center piwWo sira-cftliMjri wity cmmi!* ft* 
otrn ursr (rf uMir i-inpimrc* ttfrtJ* If bdp* tsp uknfift uOJiJllmr 
i/ed i Aft] w aji, rfjJ t j rite albwii fcg pn mipt aeikm t« :■ he 

OA the sm tJorpuraie < ailing Canl rem ami 
grt up lo one monfh frvtr." 

%ij up now for (iic BdoCfllhlC* Plan -rnd yrmr enrnnvun 
will br eligible for saving of up fa 34^ As. a ntw cuflomer 
we'll .ilwi «ivt vim Lip lo one c-htirr rutmih id Oec VI'^T f jJlirij* 

i wlit pjv the piuc for duxnuig An^licr phtnic card? Gel 
ilK' AT3tT < iorpijfiLic c .lil f jrtl .uuJ ufcc ,Kfv4nij|9L oi' our ^lur 
.miriv tnmpfrtitivc .saving inJ m-r nionili offer. I jII w>ur AMI' 
An mini h\ct -usivr (rntiv or I BOO 63T46M. 

yi£L The Best in the Hli^iic^s. 
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LETTERS 



NflLion's Bii*Lni»& September 



own, is an unareeptahle solution for deficit 
spending and one l.har jroall businesses* 
Like mine need to oppose mare vocally, 
Jonathan H Parka 
General Manager 
Pmttucttt'iiu Huthtxirr Ini'J htx 
New York City 

The Cost Of Playing 
Someone Else's Music 

A Managing Your Small Buaineas item 
[June ) cited the need to obtain pertnlaaioii 



a hum nrx* txtabtwhmpnt nW jriayt 
Twaic in ike warkptacr must meet thexe 
hatri? eajtotititmx ft trtuitt iwt' a ninfflr 
romving apparatus of a typ* romm&nly 
used in private homes* and it must fiat 
pennit Jwrther tmn*iuixsio*\ h\ itw pahiu 
rrf ihr fWjo hrtwlnwts rt Cfiivtid (M thtti 
equipment 

AJh.it nil cntirt i/crww ha* ttprpxiied 
the vm& tfuil fdtmrfitr.ftt tifttfMwkem 15 to 
$£ fief from the receiver is within the 
range of equipment eammrfrjiy awd hi 
prii'ats hontr±J 




and pay a lictnae- fee for playing other 
people's miute in the workplace, tt k 
correct that playing music over an inter- 
im *ysU'r;i ^violation of copyright LilW> 
Uftteaa you pay a Tee to either ASCAP Of 
BMI fur p hi batty to kith), the iwo major 
companies that license music in the U.S. 

Thf courts, however, have ruled that if 
yuu play that music over a home-style 
device with 3 minimum of speakers a 
ream able distance from the source, such 
as a radio or CD player, you can Loll 
ASCAP or BMI to whistle another mmi. 
Tlif operative word* are home-style unit 
and limited number or spoakers 
Eogtr LI Gmdy 
The, Nmoport Group 

\ rtFjWfii, 11 / 

If Depends On lour Firm's Size * . . 

tn a RreaL many ititflance^ ynu can't be 
charged if the aise of the business is small 
tmoiiEh and the type ■ <f system Is not very 
sophisticated. 

Jtaeph H! £toJl#*t Jr., Pre*rdent 
Saratoga Cr/unty Chttmber of Cowmen* 
Saratoga Springs N.Y 

... And The Size 01 Tour Stereo 

The item «ay& what BMI and ASCAP 
want people to bolkve T but the courts 
have ruled otherwise. Use of a "home- 
type (stereo unit" ha* been ruled legal tn 
atores, even In chain* that huvi> hundred* 
of outlets 
Mark Warda 
Attorney At lAXtr 
11 turner, Fhi. 



[Editor 3 * Afofa 
ord*r to 7*0/1 
/V t\cen*ing r 



led thai in 
Mf.,rn fnmi 
fo r ike ki m 



Protect Your Face And Eves 
When Using A Chain Saw 

An a safety professional. 1 call your 
attention U> the fart that tht- logger 
ptcturwi in Letter* 1 July J lack* protection 
f.Yi- hie fiwe. cyftsp hands, and heai-infr 

My cDficern bi that others may think 
thai this 1b acceplahle procedure for 
ch&in-^aw ueera. 

CMherwiMU thank you for your magnifi- 
cent and (>ducationiiL ma^razinR. 
Mel Fe.rt'Jt 
Savannah* Get 

Will He Square 
His Old Accounts? 

In his EntrepTTPnPur's Notebook (June}, 
.Irrilin Wiley aayfl that "many creditors fell 
burned, and rightfully so p " when hi^ fir^t 
company failed. Now that hk new BMtt- 
pany ia such a fguccasa, does he have any 
intention of Hquaring theme old account*? 

Hi^. statement that he bought back ihr 
siH^rUs i if his 'ild tympany for 10 cimu* on 
the dollar from a bank thai hail railed in a 
foan n v atly ^f-airscd rn+.v It woii'j.l Uv nitv if 
ymr fin^ publicatton kept Ita article* 
psmv^. Tht-rc are more than ttfinuph 
companies out there trying to take advam 
tJLjjf uf th<* flhnrtcutfi :ti U]e hysiem 
Jim /^r t Prewidenl 
KM J. Supply Ca, IwL 
Portland* Ore. 

[Editor* Note; t ft \\ mmtt# that ^tflt not 
a ptrfrct wartd," Mt WUey say* ht haA 
m* jihtm to i*i j/ f frr tjW rfeta In regard to 

Entrepreneur 1 * Notebook generally mevt* 
that mleriato, hid we halm* lhai reader* 
a nr w trrrnlfti a rr rf/J nsprrlA of ctiirrprr- 



Your Business s Accountant 
Doesn 1 Have To Be A CPA 

An item in Direct Line [July] advised 
reader E+J. of Livonia, Mi^h,. whose 
company i* ntJt satLsfied with lLh nr^aent 
«¥rtif]^j puhiic ^lonniiint, on dkH^in# a 
icplacement 

Your advice wan good as far ai? it went. 
But reader E J. and others in a -similar 
situation should he aware that there are 
thousands of excellent aecountoiita in thia 
country who have dkoacn not U> ^o the 
CPA route- 

Whut those companioa need is a very 
knowledgeable aLcounlant, not necessar- 
ily a CPA, who jaiKwudizes In WOtSl 
buBtnefis ea. 

lt'^ worth pajing for an hour or two of 
I'urihuStatidn upfront to judge an account- 
I ant's worth. Let this tadividuaJ look at 
your *KH>ta and adviR] you, If you like 
what you hear and are comfortable with 
' In pi*rson fc H approach, forget about the 
CPA label and feel happy that you haw 
found someone who can help you Imp 
track uf VE^ur Finances. 
A*iwh 

Anuh r $ Bookktspmg Smne* 
MwmiJudwt. Ark. 



A Different Type 
01 Small Business 

Several arlicJoH in your June issue pave 
me information and idea* for the small 
hutfinesa of which I am CEO, 

1 am thp principal of a hi^h school, but 
T do not find eclucutionai joumalf aa 
provocative sukrJ atimUbuinK as ! find 
magazine ^uch aa yourti. 

It isn't a difficult jump io apply the 
ideas of "Survival TacticB For Retai3ers n 
and "Understanding Vour Customer" to 
my aohool'p un^rfltandin^ of service m 
parenta. 

The article on buaine^ infturancF* (rjvea 
me an Indication of the neceaalty of 
raising my budget projection for plant 
in-wiri.'.- i rlipix-d thr- "SnuLrt Shop- 
ping" Iknx to givf? En thf hnokkeeper who in 
our llaiidtt with the Inaurance agent 

The P&wtsr Of Empo^'ermont" simply 
reaffirmed the school's out-front commit- 
riu^nt to thp empi>wernu L nt fif faculty, 
rtlaff. and atudenLn. 
Elizabeth S. Broome 
Prinrifiul 

AI vp mo Utah Rrhml 
SitrruMadre* Calif 

S*>ttd httrr* u*Ktiitt^ Nation^ Busirii^s, 
ltU5 H Stmeti NW, Washington, DC, 
|00iM00$ and inrtud? uuur phone 
nuwhrr. Ymt fmijf fiuc ^mr letter to (202) 

maw. 

Letters rtddr&Med to the Editor will bt 
runxidvrrd Jhr publicaium Mftjtal the 
im'drr reaitest* othervH^ and they may 



1982 

Buyers Lab recommended o^ery Mita copier they tested 

I98T 



Buyers Lab recommended ©very Mi la copier ihey W«t*L 




Buyers Lab recommended every Mita coptef they tested 
Buyers Lab recommended every Mita copier they letted* 

I98*T~ 

Buyers; Lab recommended every Mita copier they tested 

"1987 

Buyers Lab recommended ©very Mita copier they tested. 

* 108! 

Buyers Lab recommended every Mita copier they tested, 

— 1989 

Buyers Lab recommended every Mita copier they tested 
Buyers Lab recommended every Mita copier they tested. 




Buyers Lab recommended every Mita copier they tested, 

— — — 1992 

Buy era Lab recommended every Mite copier they tested. 



How reliable can you get? 




Tot iMnroniil w high ipnd wprfm rqu can i*]* an y*«r kit And yw qui, c»ik 1-fiM ABC MtTA 



Nation's Bub 



Entrepreneurs 
NoPe&ook 



Life Begins At 60 
For A Change 




n*7m «M3ii-t ►iinrn 



y the time most people reach their 
MM BC?r, the only major career iihango 

on Lheir mind b retirement. - 
■V k&t year P thuuish, when I 02, I 
started thinking aiiout going into business 
for myself. 

Tt wasn't entirely of my own doing. The 
company I was working far at the time, 
J,C. Penney Co H Inc., offered me an 
attractive retirement r>ptiiin Snrtd€nJy, I 
had choices. 

It's a deri&km more 
and more nrnnage.rti 
nearintf retirement age 
have to make, as com- 
;, -., ,...-!> n- 

tirement packages in 
their efforta to cut pay- 
rolls. Many employees 
welcome mch an offer, 
swing it as a spring- 
boartl into their golden 
years. But I just 
couldn't reUre I didr/1 
have 1.h<« kind of ne*(. 

that, would support 
mfi cumfarUibljEr 

What I saw in J,C- 
ftetmey's offer was a 
chance to go out on my 
own. It gave me the 
ii j alonjr with the security of haviriiz 
abort- term severance income, to explore, 
make contact*, and see what was cut 
there. TaJkitig with those contacts j^er- 
suad+.fi nu> l-i make thi- leap. 

Prom July I of last year until New dear's 
Day, I refined my plana for what I warned 
lo i jo, ln>ruiig a of the business I was 
in and making ronLacts I iookeri fiack over 
my career— f had worked u writer 
editor, and *miti J 0c planner— itad trk*l to 
iteternrine bow broad a fbem my new 
venture fihould hare. 

I have never expected to retire com- 
pletely, So my idea was to create a sLrong 

Mardtfit Norm u pftridsnt of stlxt 

f '* i nitt nj Ri wu / tu\, rj trritintj, vditt'H • 
tumul training* and planning firm in 
Ita)ln&, Sks prepared thi* aat&unt with 
Nation's Biuduim Contributing Editor 
Chart™ A Jt$*. 

fivtidm with facial umght* on nwd. 
mg tk$ tholkmQfJt of starting and rum* 
ning a husrimum m invited to cim/riMi 
ta Entrvprmmir'3 Nuttbook. Writ* to: 
Jfcdilcrt; Nation 1 * Business, IS IS H StmfiL. 



hi^ines* for eight to 10 years before 
cutting hack. 

Buying the equipment for an office in my 
D&Uite home meant taxiing into the retire- 
ment, money 1 had been puttiritf :iv^iy fi>r 
about 15 years. What I had tearned in my 
flk-munih study of the mark^ for my 
services, convinced me that my money 
would be recovered quickly. 

On Jan. l f 2lwt Century Resources Inc. 



Writer aftd planiw Marilyn Nottul Ag* in not m twu^; all 
thai multern in wht r tk.4rr the jptfrtottttw dathajtA 



started taking clients. The tympany d(x«, 
firnfessinnai Wrttin^, develop e(3iJi!atid>naJ 
prognunh., Etnd ^ga^ in whiit I cull 
■"ftitum jtoninff —fwothxing rorecasui of 
di^rnnfrraphirp wonomic, and Bfefltyle char- 
acteristics and usintf the information to 
idtfnuify a client company^ optionK. 

Through prtrwortaJ contiicts johI thnnu£ii 
like Planning r^orumr a pmfessaonal nr- 
pmumtirFts. ! have fmitl a client l*a*e that 
indud£B J.C. Penney, American Exjjreas, 
Diilmar PqbUflhing* and the New York 
SUJt*.« J ^pKrtrnent of Education. 

Fl?rhaptf tiw most faijh-r^iiii in^rredient 
that I had in starting the company was. 
<vinf]rti?nci?- F.fwntiaJly, \ am the product— 
I want jjwpk to pay for my hwlp> ufU'r 
all— and I believe in myselt 1 never 
doubted that I could succeed as kxng aa I 
couJd flet lathers to believe in rne. 

Huvin^ Ijo ntarkel myrtelf L* thi- bluest 
change for me, I wa^ very much middk- 
management at J.C, Ffenney in a kind of 
}nU that f-ru-oum^d a Snw prfjfilF'. Being 
on my own macie me more forcefui and 
oul^jLti^ 1 could no longer wait far 
niinwne to u-sk !<i |?i«t mVolviil. 

In marketing mywAl age to not an 



teaue, Mirny jieopte who are offered early 
retirement or are laid off late in their 
careers aee age aa a roadblock to getting 
a new job; age is one reason why twne 
pxiople suirt their own ventures p as a 
lasl-iliu-h eJTort to sUiy employed. 

A^afon*ull4iui or ind^|K:nd^m contrac- 
tur, however, the only thin^ that matters 
is whel her 1 be ^r^n rfln do the jnh. A lot 
of c-omfisutien art' Icjoking fnr uuUiid^ hf I|j 
Instead of new hires, so espsrience ant! 
uhiUity, which fierjpSe rre^oenUy have in 
abundance late in their careers, are keyn 
Lu luring clienta. 

Going into business on your own later in 
Life diN j .> not increa^ the challen^ o|' 
being an entrepreneur. The only diffcr- 
erni 1 T H^e lh lhEi(. ohltic eni.re.preneujv 
pmtiidJy hsve Ui be successful more 
qulcidy, They don't have the luxury of 
time to recover from niistakes, 

When T divided ti* launch thi^ venture, 
1 set out to generstle enough revenue U> 
maintain my living standard. My firut- 
year revenuu lar^et is ambitious, but T'ni 
fjoKiiive that I'll get them I haven't I'Hi 
the need to scrimp. 

I don't think this business has. to keep 
growing to do what 1 set out. to do< which 
is to make n living, not an empire. But I 
would Ilk* tu i j sim more next year, and to 
\h that, I Eiiu^E. fi^fure out how En make 
rnysrlf rraore prrwl uctim 

Anyone L-an succeed on his or her own 
With a cart- fid pUn and Lh* r..nfjdi no h 
make it go 1 the i^nirepreneur will only 
have one regreti that he or she didn't 
break nway yearn ago, m 



What I 
Learned 



En treprvrteurnhip t« 
Hit option far anyone hut 
rHpvriaity far tht oldt r unrktr 
rv-cral anting his or hrf 
future, tt W ft liberating experi- 
ence tu leave the structured 
workplace and face the chal- 
lenges of running a Ann/nro*. 




"Ping pong mania is sweeping the nation. 
Sales are bouncing through the roof And my 
competition is swatting air. I'm faced with 
insurmountable opportunity but with ACCPAC as 
my partner, I can't mfesT 



■Vtarif frnnnj* ThttSi/ffvmg'ManTTU 

Title OWtoZ/Prtstdc!i$?>pitk<-i$vr5Gn 

Company Thf Mng Ffrry; institute 

Salary: S12&000/Yair 

Annua! Sulca;: S&65O t 00fl 

5 YearAwrtzpe Annual Grvwrh &5ty 

Software? ACCPA i** PtusAt-amnrftui'v 

fa\*£trf(? Aloduir. "A tXQuRtS RcCfivahlr. qf coufVf. ' 




Free 



ACCPAC Plus AccOTncingSoftwait 

More accountants recommend it. 

flus£tt«ii« MiW businesses use ii. 

More people prefer it. 
Wfc' 1 1 show you why 

Call 1- 800 CALL CAI for a fett DOdO Disk of t he lead i ng accounting software 
Jr^^l in North America, 

call right now. ,— _ 

i_^^^^L The ball Es in your court. CfOAIPUTf R 

JnSSOCUTES 
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Dateline: Washington 



Nation^ liiuoncua Sepwmber 1993 



4i r*. If Uii^e iifurmnte prove excessive, he 
Aaid r rJiey "would provide the biwi* for 
|reLulktory| action under Si>ctirm 301 of 
U.S. trade Law." 



Business neivs in bnef front the nation's capitaL 



fly .4Jfrftrf G Holzifiger 



INTERNATIONAL TRADE 



115. Officials Vow Stronger Push 
On Japan To Open lis Markets 

Key adnamistratiou and coTqpresaioTiai of- 
ficials say the United Scutes has finally 
lietume ^eriotis About opening Japanese 
markets to more American-made prod- 
ucts and services. 

Treasury Secretory Lloyd Benton and 
House Majority I-eadpr Richard A. 
Gephardt, D Mo JP recently toJd gather- 
ings of internadonal-husiJieAEi executive* 
at the UJL Chamber of Commerce thai 
the- "framework" agreement between 
President Clinton and Japan's then- 
Prime Minister Kiichi Miyazawa repre- 
sented an important stpp jr. Lhe proer^ « .1 
rhpeniiLg market*. Talks will commence 
soun under the agreement, which Is aimed 
at reducing America's trade deficit with 
Japan, now about JM) billion a year, by 
increasing U.S. exports to that country. 
Both Bentaen and <.iephardt warned, 
however, that if the talk* do not produce 
results, retaliation could ensue. 

"It*a time to gD beyond exchan^in^ 
huflin^s cards and to :Uai1 ^inj? sorri* j 
more business,"* Bgntsen said. "American 
mduMr. ruu- a reasonable market share in 
all the major industrialized coLinLrieii 
except Japan," he noted, and the Japa- 
ncse FutuutKin must rectified through 
Lhe cominf negotiation-^. 

Gephardt annuuncftd that he will Intro- 
duce legfrlaticin ttii* fall that wlhiM re- 
quire the Commerce Department to as- 
nwsi annually htm- much in exfKiria key 
U.S. industries have bet the preceding 
yE^ar aa a result of Japanese trade barri- 



POSTAL SERVICE 



Rates Could Rise In 1995 
Because Of Cost Shifting 

kitTorU by the- Clinton adininistration and 
Conferees to reduce the federal budget 
deficit could force the UJS. Postal Service 
to raise rates m 19%, a year *>arlif r than 
expected, a<ttording lo Postmaster Gen- 
i 'mi Margin T. RunyorL 

*I really had hofu<| that wi* couM tfu to 
1996 without a rata increase," but con- 
groieicnnj approval <rf items in separate 
pities of tejaAtation to shift $2 biiUcm in 
costs, from the treasury trj the Praia! 
Service would preclude Lhia, Kunytm told 
reporters in Wiwhintftun AIpolu half that 
amount, in a hfll recently signed into law; in 
to co^it health tx^nefit* of pcn^-al retirees^ 




NAFTA Will Mean More Jobs 
For Americans, Hutchison Says 

Kay Bailey Hutchison. R -Texas, the low- 
est rnomhr-r of din Senate, told business 
leaders gathered at the U & Chamber of 
Commerce that the Ncsrth American Free 
Trade Agreement (NAFTA) wit] mean 
more jnbs. more frarta. and more dollars, 
for the United States. 

"NAFTA will open market* Lo create 
reaJ jobs.* Hutchison said. a It + s a wm-win 
| situation J for all ihreo countries. The 
lonff-term benefit <\t thia coalition be- 
tween Canada, Mexico, and the 1LS. h 
golnpf to moan jobs for ll*. 



the remainder, awaiting c^greaaiuraiJ ae- 
tinn. ia to sqibrndtof mniliiu^ by nonpnrfit 
urwnimlktTiiit an msmtiau^J by Cuugn**. 

Ruw« wert' la-sl raited in iS^Jl. and 
Runyon noted that the rates have never 
h.^Ti liable for as hv.j£ w fimr years since 
the EVstal Servare became an inrk[ ind- 
ent afjency in 197L He wiiuid not hjXM-.j 
laU; >^n huw larjze a rate inLTease he would 
twve U> seek. The 19^1 rate increase 
averaged 1"> ptTcenl for all ckaaea of mail. 

In his year aa poatmuater ^enerat 
Runyon Hl^ be^in implementing a plan to 
irtn : ramJii5f T.h^ pwrvict»V burvimtTkcy anti 
reduce its inz*- in an effort lo keep 
lontf-term postage rates*, at leapt &ume- 
%h\it i>i-.t-i-«imi rf-liciv*' with ntto-r way* iff 
doUv-eruux information, sixcb a> faxen. V 



"We're not ping to lose jobs to Mexico 
because of NAfTA. Vf/fti losing jobfi to 
M^xtco rj^ht nnw liecau.ne Lht 4 com of 
doing i •: i-ui.-v: la too hl^h in America. 
What weVe got to do is build the econo- 
rjiic^ [<if fatudu and Mo-xilnj | so tlun 
people havt? the buying powor* and we will 
create export market*." 

NAFTA ia a priority of the Clinton 
administration aiid. tilrmx with health 
care, i*. ehaphiK up to be one of the moat 
tnu-reatitiff upcoming topic* of debate in 
Congre^ in the wake of the budget voto. 

— Dund WanuT 

Trade Mission To Mexico 
Slated For Fall By S8A 

If yuu would like to meet Mexican huw- 
nesa penpk in It rented in US. fwnk ami 
nervicea N conalder Joining the UJSL Small 
EJLfLrn',-s Administrations trade misHion 
to Monterrey and (iuadalajura, Mexico, 
Oct 25 to 29, Mexican buy era will he 
!■ ii ikiTijz fur products in Kevoral Industrie, 
including iiutj:) manufnet urine;, construc- 
tion, meta] working, pilluit-m control, 
fiachaging. and food praeesaiiig. 

The coal is, $l/i00 plu« airfare, hotel*, 
M\d meals. The SUA will clow* registra- 
tion in early Se|FteiTiiier. Call ywur liK-al 
SUA i jfTi^' .>r ! -W}.m-h?». m 



Spend 364 days 
building your business, 
and I day to save it. 



Believe it or not — v r nu won't alwatf he around ro run vour 
business. You niay want to sell u or |ws it hit. Bur when (hi* lirnv 
doe* come you'll muMt to Ik? ready, u-fth nn surprises 2nd lis many 
updons as possible— for you. your family, and your employees, 

\x\ lmJJlJ succession planning and it's die nnly way tn pl;ui 
tor the future of your business. And \t\ make sure ynu gcr evcsrvihini; 
out of the business chat you put in. 

Si 1 tifct irtiu daj i" - v.r-t' ynur hiwricw fo attending 3 seminar 
near you- YouTI get practical, hofe-to n^tnnn.iUiHi— Lie, wh.u\ ynut 
hiLvirnjHS ttonh, how m puss is on, hmv in pj^^iinn^ly, hi?* m 
pay less mv\ and how 10 protect ynur family and die [justness. 
The foe is (each additional member of your tram 

Take the nine ro plan today. And spend the not 564 dijrc 
building; for the future. 

Small Business Issues for the 90" s 

One-Day Succession Piawni; Sfmnars 



HARTFORD. CT CHICAGO 

September 22, W3 October 1 9, 1 999 

SALT LAKE CITY SAN DIEGO 

October 6, IW3 0™btr 22. 1W 



BALTIMORE 

October 25. 1W 

DALLAS 

November 2 t 1993 



To RhsKKVE Vol* Day Call us At? 

1-800-367-2865 



QisjMjrtHorcd By: 



SBK 



\ Connecticut 
Mutual 



VS. SnuU ftiibuira* AdTnEnjitiMlinifc 


The Blur Chip (.Virupnty * 




mil btoH 4*wrt«ww 'i *km.»i N *n i ^wmnH* - Him A»i inn i mute* j» tt 


ffflBHP ' ■* Uiiiwil / dt- KMiAf rmpwrr Ma*(fan£ CT 
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Nations HnaincttiH ^jUltjiOl't 



Managing Your Small Business 



Make your mark your own; keep an eye on competitor*; 
give the gift that keeps on promoting. 



tiy Roberta Mustard 



PATENTS 



Protect four Rational 
Before You Start Using It 

Being the first Xj> use a unique 
name, sym ho] , design, or slogan 
affords certain right* under 
common law, but protection is 
much stronger if you renter 
your mark — before you use it — 
with the appropriate state 
agency or with the ILS. Extent 
and Trademark Office. 

"Many cUenta do both,* aays 
Deborah A. Savarese, a trade- 
mark attorney in the Dallas office 
of the Hopkins & Sutler law firm 
"Often Lhey start with the stale, 
then go for federal protection as 
tLe business branches out into 
other states/" Hbu ire entitled 
fWitira] registration only if you 
plan to use the mark in more than 
t?ne state. 

The process begins with a records 
search to ensure that your mark isn't 
already in use. A search can be done by a 
trademark lawyer nr company, ur yon cm 
conduct your own search hy using one of 



MARKETPLACE 



Why Too Should Analyze 
The Competition 

If stiff competition is a fact of life in your 
business, you may wont to begin system- 
atically keeping tabs on your compe- 
titors—what they do, how th^y do it, and 
what motivates them. 

While it sounds a httje cloak-arid- 
da^jensh, it's just ermd business saya 
Cheryl A. Pdirier, manager of buamess- 
intelligence operations for the Futures 
Group* Inc 1 in frlastnnbury, Conn* 

*Tfbu p re not [seeking] proprietary infor- 
mabon but trying to get i feel for the 
dectfflon makers and haw they react to 
different situations," according to Foirier. 
"The key is to keep it legal imrl ethical " 

Keep a small file on competitor* and 
routinely roviw it, in Rays. Sources of 
information may includr- industry aha 
lyst*. customers, a up pliers, trade journal- 
ists, and even someone in your business 
who has worked for a competitor. And, of 
court*, you should make your own otaer- 
vaiion*. 

Watch competitors' actions in the mar- 
ketplace. "Knowing that a competitor has 
taken action* A, B. and C may make It 




Trademark attorney [)pht/m/i Savtmxe advi*?,* that pnv jmihiti 
jfimr huAhw/in 1 * -mark hffttnr jpm invtAt in adwriiiting* 



:he rriiiny T.S. patent uffice Jihranes 
throughout the country: For the location 
of the library nearest you, contact the 
patent office headquarters, in suburban 
Washington. aL (TO:?) -V,7 -mil 



pptwb^ to predict action l>," fturier 
People tend to repeat what they have 
done before, Ho look for patterns, she 
advise 

In past crises,, did a certain decision 
maker fake chances or adopt n conserva- 
tive stance? 

Try to understand the decision makers' 
personality types: 

■ Do they risk corporate assets? 

■ Do they make atrategic dedBtotro as 
part of a team or act as lone wolves? 

■ Are decisions made intuitively or 
through established prt*resses? 

Listen to your competitors when they 
address local business >pr community 
(jroupft. This information can gtve yon fi 
better understanding of their vkm and 
management styles. 

Keep track of interviews they give to 
the local media to try to determine 
strategy. 

If competitors sure based in jtiiuthfr 
area, subscribe to their local newspapers 
and watch their wan t ads for signs of new 
(li ructions. You may discover thai, they aro 
introducing new products or increasing 
their sales force. Poirier Ray*. Such farts 
may gtvt you an ed gfe ■ 



You can request a very lim- 
ited search or a "full search." A 
lull search covers federal re- 
cords and the records in oil the 
states a* weJJ ji* a check fur 
existing marks LhuL may be 
protected under common law. A 
full search tyr^icaily coeta about 
but Lin* flgurr can he 
higher if you plan to use the 
mark in more than one way or in 
seve nil o 1 r J u s tries , Havana 
says, 

The key is to protect your 
husiness's mark before you in- 
vest time and money in adver- 
tising and product develop- 
ment, Havare^e advises. ^Busi- 
ness owners start out without a 
Jot [if money and want to get 
going with the business," she 

says. "Once the business is as- 

Uthlishwl, thiT. they think ai>out 
how to protect their name. Ilratiemurk 
protection! may e«?em cost-prohibitive at 
the beginning* hut it s wurth it. The whole 
value of a catchy name is no good if you 
can't use iL" ■ 



MANAGING 



Be Innovative And Try 
A Satellite Seminar 

The ability to look at business challenge* 
in new wayb may be the key to developing 
product* and services that really stand 
out from the crtiwii 

M We get locked into our own thought 
patterns and processes," mays A. Blanton 
(M-icU'rey. 1'kinrmrin ni Jural i [i^UtHtf. 
Inc., in Wil[rm. t'omi. H Tfj inipruve our 
company we need to leam how to be 
innovative and creatJve. We need ""I *r*:u[. 
the rules." 

This means "turning an idea on its 
besd/ f Godfrey says, asking whether each 
step of a process adds value for ihe 
maimer, um\ n?i rioting unowk'd .t^ji.- 
that merely create extra work. 

For example, one company reduced iin 
iustrucUons for taking l^ue w\wn a 
family member dies to Just one sentence: 
"J'" ,i di:af?i in your imir.r d: ■,-« I.hm . I;, 
requires you to lake tint* off, pleu*e iv itify 
your supervlaor/* Before the chanp l: j 
liases find f>oen devoUwi to the subject in 
the employee manual. 

Innovation involving turning ideiw on 
their heads is one of th* tupic^ in iho I l.S. 
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Sprint hu* n pnn tut f 

called f&NVlEW* ttmr 
saves you nm* t^ts of a. 

fh>n \ htny it works: 
L'\ cry month yon get ytntr 
Sprint hill mi a Jhppy disk ■ 
Or n v can send it to you 
6n < D-ROM. Or we can 
wtut it to \mi via E*Mfrif 



Bui ciiiur wu\\ the 
FONViEW prvgmm in- 
< luttes 50 reptwts that lei 
you analyze war usage, 
quickly, easily, in minutes. 

Whether its domestic. 
Or inWrtu trior.*;! 

And graph it up to 20 
different KKtys 'few can 



nrn create your own 
s/trwiiisheeis). 

However you want to 
work it f ytnt'U find out 
exactly where your long 
dishmtv tmmcy i\ ^ninf(. 
in just minuies. 

St> artl Sprint r irmi We il 
fax you till the infimm- 



lion aUmt FQlWJEW. 

Sprint. We mow as fast 
asycwrbutitmtfoyour 
business can rrtme wen 

faster. 



Sprint 



tic there now 
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Chamber of Commerce"* fjilJ program of 
lire, interactive satoDite Minirrara on 
"Total Quality Leadership,"" For details* 
call In800-83^473C. Discounts are availa- 
ble far Chamber members and 
multiple seminar purchase. 

Kultnwing are the hipics and dates: 

■ Be A Quality Uader, Jural Insti- 
tute* Sept 16. 

■ FWer and Leadership, Covey Lead- 
ership Center, Sepk 29. 

■ Mining For Gold. .Turan Institute, 

■ Customer Satjalactiun and Loyalty. 
Juran Institute, Oct. 14. 

■ Innovation £ Creativity m Quality, 
■luran Institute. Oct* £L 

■ Prindple^Fntered leadership, 
Covey Leadership Center, Nov. 2. 

■ Quality for Work Groups, Juran In- 
stitute, Nov. 10. 

■ Creating Systems for Peak Perform- 
ance, Joiner Associates. Dec. I , 

■ Master Improvement Part l t Dec & 

■ Master Improvement,, Part 2. Dec. 
16. Parts t and 8 by Joiner Associate*. 9 



MARKETING 



NlaKe Promoiional Products 
Work For Your Company 

Instead of just being a giveaway, a 
well-chosen promotional gift can 
strengthen tin? relationship between u 
buafoesa and Ltn customers 

"When choking a Rift try to flud 
something that seta your company apart 
from others,* says Ellen Daly, manager of 
the Bankette Co.. Inc.. a promutional- 
products distributor in Quincy Mam 
Seek Items that stimuki>- mrr-rvst > r h»vv 
special significance to the customer, she 
says, and try to tip the gifts to your 
marketing plan. 

An example is the T-shirt promo used 
by the McSweeney & Bkd Insurance 
Agency, in Braintree. Mas*. The agency 
has different target marketing programs 
to attract commeruiaJ client* In eight 
trades, including tajui&'apuig and electri- 
cal repair. 

When attending trade shows, the 
agency brings good-quality T-nhirta bear- 
ing a picture and logo designed for ear h of 
the trade groups. 

The T-fiMrt for Lmd^capers feaLurea a 
shovel and a mound of dirt and say*, "We 
dig landscaping," The shirt for electri- 
cians shows an electrical plug and aaya* 
"We're the right connection for you." 

The phrase* on the T-shirts are re- 
peated in hterauune and direct-mail ap- 
peal*. The T-ahirts are given to qiuilified 
leads only. 

"People tend to not want to talk m 
insurance companies at trod* show, fcw 
the shirt* really brought them In," say* 
Usrkfltlng Manager Mary t^>u Leafy 
Liu=t year, when the T-shirts: were used tit 
a trade show for the Brat time, they 
generated W leads, which resulted In Tour 



GOVERNMENT CONTRACTS 



Getting New Business 
Through Certification 

Increasingly, city, slate,, and federal ageih 
demand even L-orporatiom^want to do 
fewness with companies that are owned 
and manai^ed by wumsn or by those 
described as 'Social h and -■■(.ri-mutviliy 
disadvantaged." Some procurement of- 
fices even require companies to be cerLi- 
fled afi either female-owned or minority - 
owned btnore allowing them to bid on 
jobs. 

Around the country, Htate and boll 
agencies as well ae some independent 
primps are approved to handle certifica- 
tion. 

About 19 states have spedSe programs 
for women. 

To gain access to most federal ft>ritract* 
ing opportunities as a company with 
minority -status ownership, the company 
should be approved for the Small Burt- 
ArtmmbaratkmV H(a) loan ]imgmm. 
To qualify, u company must have been In 
business for two year* and be 51 percent 



r m 




Promoiional items orah\ in* 
hti&ittt'tift cfftitiictfl for Titfit) 
Paul Mnrkx. and Mnry Lou Lftnry, 



accounts Thin yF*ar. the shirts priHianed 
68 lead* that have resulted in Heven 
accounts so far. 

Finally, if you have to do prnrnuLinnal 
gift* on the cheap, it may be br-M*r nor. rn 
do them at all "Ohe a good-quality gift, 
and the customer wiB respond with a 
positive view of your company^ Daly 
saya_ 

"Give an item that's perceived t^ be of 
iB^gnificant value, and the customer h»r> 
horn native attitudes tiiward the 
given" ■ 



owned, operated^ and managed by a 
nucialb juir] econoniically clbvadvuntaged 
individiLiJ, 

Lnai year, Lhf Small Hupim^ Admini- 
strulion (SBA'i processed 1JIO0 new Afa) 
.ifii'.icadons and approved rniire than hjd£ 
The program has- 1, Sim ciitnp;tTiif^ pnrtici- 
patin^. 

Call your local tiBA office for applica- 
tion forma and for information on work- 
?hj,»pH siktout the program. Once complete 
paperwork is received, the uverags re- 
sponse tune \± MO duy^, There w no fee, 
Certification lh valid, for up to nine years, 
subject u. annual revievv. 

To compftniea considering applyingi the 
SB A flfFer* these tips: 

■ Don't apply to the program until your 
firm is esULhlisnoiJ and has the mfrastrue- 
ture necessary to compete in the ^de- 
ronrjding inarkeljjluce"" of government 
contracting, It is not a program for 
start-up businesses. 

■ Attend an SUA S(a) workshop to 
determine if ynu might eligible and hi 
learn how to complete an application. 

■ Complete thr paperwork carefully, 
Tffcn majority i*f «fi|>isCHti<mH reeeivefl are 
Lncompleie, which bogg dowyi the uvrti]\- 
caLiott process. ■ 



NBHPS 



Help For Exporters 

Artorp to novice Huport^rn 1* available m 
a new 3Jh minute videotape oflTered by the 
U.S. Small Bujiinc-sn AdimnistraLion and 
the Bank of Boston. "The Baakfi of 
Exp^irting" provide* inform he ion on .fil- 
ing and <hs tribu Li i itf. n hipping or dollver- 
ing jjoods overseas, payment media- 
nianuv. sourtea of fiimncing, and market- 
ing resources, 

To order the $30 tape^ cidl the Small 
BLtfinrw Adiuins-trulifjn u; l-HiJO-fiff. 
57^. 



Tax Advice 

iJiN'l.iir.H;. LurKiLfut^, unjhm*^, and olhe*ra 
who offer professional aervices will flood 
ULvplasining help in 7"o,r (hurfc fvr t*rt^ 
./rwJNHij/ji.jiiihMiihtHl by ( 'omiohtiv* ' far- 
ing Houh<\ Inc. 

The Sd-pajsc pa|Mirhjick addresses the 
particular concerns of profi^kmaK who 
are often aubjeet to special Ujc rufew. The 
book offerfl brivije on the Ul\ imjilicQtiana 
'.'1" E"i»m;i! a r m pan nership and selling the 
practice; treatment of professional in- 
come and expend; and uirk-Lrc almul 
iM'nsu.in jilanis ^nd other fringe benefits, 
Abo included are explanation* of aok 
proprietofrihipfl, i^artnerahipn, C and S 
corporations, and limited-liability compa- 
nies. In addition, the book outlines strate- 
gies to minimize your tax burden. Exam* 
pies ajv mrJnded. 

To order, call 1 ^30-^4^:124^ and refer 
to *Ux-k Wntef f>443 The coat Ih S12.tC> 
plus shipping and handling IB 




Speaking of 
old-fashioned, 
can you believe 
some companies 

still mail out 
pension checks? 

iMdilin£ pension iirul annuity 
ckeolts b an idea ikul'i pari it* 
After all it* e*pcn* i ve And 
unnecessary in turn? 

Dltl-lL Deposit, however, I* 
just the tktng for ike 1990s. 
Thint of it. No cktidtf la pmtiw, 
mail or reconcile . Your savtngti on 
track check can run from $.39 
lep a# kigh as $+62. Multiply that 
hy I In* munher c a if checlza you 
mail «*ck month, and ike «v- 
ing* really add up 

Ketirue.* liLv Direct Deposit 
too,, since they get their pay- 
ment- mi lime every montk, 

To find out how ea*y il b to 
swttck over to Direct Deposit, 

Call Lid. 

Once you start ufting it, 
you vc no iruuhte g»vmg 
pension and Annuity ckecb an 
early retirement 

L litWi Never Been A Belter Tim* l"f 

DIRECT DEPOSIT 

l-S0lM<i7-2329,Ext, 5W 

CM JY& ti on FtoMfer Sjhw t Cud 



Making It 




Grouting businesses share their experiences 171 creating 
and marketing new products and services. 



Flying High On Bird Food 



8y Sfuirrm NeMvn 

When William D. Entfer .ff. am} 
hifi wife, Gail, returned home to 
rural Chilton, Wia^ from tht> 
White House ceremony In May 
Th<«e reiMjaiiawd hirn kh ttieSmnt] urine?* 
Person of the fear, they were in far a 
?urjiri. ■!> Id their absence, the employees 
at Engters company, Kay tee Product* 
Inc., had orgwnixed a welcome-home 1 pa- 
rade— complete with fire trucks and the 
fai^h-echod blind. 

"It wus really a wuiHterfiil uppurtunity 
far the employee*, who have workod ho 
long 1 and hard to help grow this company 
to celebrate thvir success* wiVb EnpJer 1 * 
juster, Virginia Duncan, Kaytee'a vice 
prcsidflnt <if public miatanrus. 

Kay tee produres food for small ani- 
mals, met ia hamsters, gerbite, guinea 



piga. rabbity and even raw and mice, LmL 
it is h**t knuwn for it* food For wild tind 
pel b ircis. 

*Oiir company mission is to provide 
<[Uiili1.v ruucls and wmcea fw AmiTtcaV 
enjoyment of birds," say* Engl^r. 

A family-owned company, Kaytee 
s? timed our as B feed mill in 1866. BOl 
Knglfr. 5fi, Lh f« friurOi ^f i r>n<tLr-Ti chit 1 !' 
C7£ficutiv43 t «hares cwntirnhip with Duncan 
and their lirnther, Michael tinkler, who is 
vii,^ jirenidfiM nf pL^rhwifitf. Their fa- 
ther. Bill Sr.. HI, whu winters in n»ridu. 
still spends time ut the company every 
day whtn he's in Wiaratufchi. 



Iti numinK Hill Jr, a* T-he top small- 
h^in«u person in tho country, the ILS* 
Small Business. Administration cited 
Kuyi.ee 1 * growth wince Enpler took over 
k>MdiT.shipin lUM.winm [hb- company hud 
WOllt (>0 employees and $10* ft million in 
annual sales. Tudny iL haa more than 360 
employee*, and Enprler says sales for th* 
fi&Eul year that entire! June were up £KJ 
percent over 19ft2's $70 million. 

Kaytev t^labliahed a West Coast proa* 
in Itflll when it acquire United 
Pacific Mills, u SouUiern California manu- 
facturer of food* for wild bird* and small 
p«ta- Bui what perhaps Hlir* the m«^1 
excitement is a aLltin^ ed^e avian ro- 
search center occupying 8,000 aquare feet 
ut n WiOTninn ]ihNii|<HiJtni'r> liuildiutf. 
Enpler mays destruction of the wnrld'N 
rain forests is ellmmLitirij: the natural 
habitat* of exatic birds. The center it? 



Bird -food producer William 11 KntjhrJtu CEO ofKtifftre Induct* frrd* "Chart***, ' a 
nirr thick btlfrd fHimrt; tm rfa: r'nuj ir< mnwtxt ' l S-tn h n" <j blttr-mid tnm:uw 



dovu'ed i»i preserving exotic j*p«cie* and 
eni^ura^tnLng domestic hreedinff through 
the study of avian nutrition and munagc- 
mont. Most of the center^ UiCtf to 1.6U0 
inhabitants are on the list of threatened or 
endangered wpeeiea. 

This- dearly el business with a heart 
After Humeunc Anrinw hit South Flor- 
ida last year; Kaytee and its employees 
.h*'N1 fmul, water, Hrnl HMK)U f mm ids of 
bird food to the urea. Kiiytee atao sent 
staff veterinarian Blake Jiswley, who took 
OlHlir-iil supulle* and fijUTH Ji Week tfOJM^ 
from aviary to aviary to treat injured 
bird* and setting up distribution points 
for people Lo get food and f itter 

"It whs a very powerful experience/' 
*ayn Hawley. The company showed u 
"told, disregard 1'"r profit or anything 
that hail in do with the husaneas." he say«, 
"It was iotid concern with those unimaJs 

ll nd people," 

Hill ftn^ler Jr<» who gave up a Itiflflfijp 



ful Uw tirnctiee to head Kayte*-, saya he'a 
carrying on hia father's vision. The com- 
pany had gotten into pigeon food nl I ho 
request of breeders ta the 193(ta. Hill Sr n 
who joined Kaytee after Work! War II, 
saw the potential in food fur other birds, 

Asked to describe hi* jfreaieat cantii- 
button tn Kaytee* B31 Jr. hesitates. 
"When you ask a question like that, you're 
asking me to talk about myself, and thai'* 
always difficult/* ho sayp. fcf W« try U\ think 
in terms of 'wo' rather than "1™?.' " When 
pretwed, turnover; he nays hip. tuni-tinn u 
to er&ste a vision for the company and to 
establish and reinforce the company's 
culture, At Kaytee, he tfays, "we try Lo be 
sensitive tii individuals for what they are 
and treat them in a respectful way." 

It's too early to nay exactly what's next 
for Kayie+' P Kru/ler my*. Just this Hum- 
mer, company lenders and advisers 
hunched u process designed to produce a 
plan for the next three to five years, now 



that the j^^jsU^ of an earlier plan have been 
achieved Lower-level employee* itnd 
plant employees an* alio mvolvi*d bc- 
obm, eays Enffter, "a lot of times they 
see things thai we don't see.* 

Eagfer doesn't rule out the possibility 
or expanding inU> foreign market*. **ln a 
category that has the noMmUfil vrihimoH 
thai, ours does, if you're not an interna- 
tional player, you're going to have a hard 
tirne sliiyin^ around," he says. 

However, by Bn^lcr's I'alouUttion*, 
there in still trrngsodam cq^Kirturaiy on 
ihe doro^wtic front. While one study *hxm 
that more Uuin 60 pent^nt of America 
would like 5<rr have .1 f unt, he .-4i;,>, nn!> 
B perml of hoifreholdg artunlly da 

Ho'h ab=u eyeing thow. rwr-a^in^ kihy 
lifHKin'rb: ""Seventy rn j nx i nt of (he j^. k ople 
who buy wiiH-hird fnod are over 40. w 
l^ljjijj Eiuil Liahy-bountt-r bul^e wrrtJi hird 
food tthould kct j j) Knjrlcr and Kaytee 
I'nwJuft-. for .1 luiifr time to come. ■ 



Front Porch 
On The World 

Ha fivmilhtd Rent iA- 

For Jeff and Mary Freeruan. dinting 
up computer huUeUn boartfa itm t 
Juat a hubby, it'n a lowest way to 
hutld a biiriLiH^ Hy sjM'raltn^ twh 
LIul[] ffc^KP a month Lo run a classifk^l ad on 
< .oinjuiisiTve. one of the aation't Seadin^ 
■ti-n-Un^ wn1cefi» the Ctuitawortii, Qa^ 
couulo has bialt i'ronl r^ri'h Computers 
from a tiny homo blifriness tn a £4* million 
;i year inLi/rmHnrFia! jH^rhoiuii.-, 

I.aumhed in 1991, F>tini PotA DM 
IHM iNTKonal-ciinipuler L-k>nus K intxlerrLs. 
anrl fJthr'irrpmpuErr deviws to [■uyVwraxfl 
far away fis Kun^jc, South Ajrip-riiriu juziI 
Asia. (Online eervtew «ich a^ OmipuServe, 
IVixh'jo. Ijr,[l Amt=nr:i iJiilin^ with rnmre 
tium i million nihwrihi=r--> oain nwii.lv, /iJT<r 
ajt^w to ekjotrordc mail hollh-tin boards 
:ii ii I hOwt Afalurr^ 10 Jinyopa* with a |mt 
rJirtiil t'fjnifuiliT ami n miwlr^m.? 

Withom Lheir I JtnttjwSrrvi- link. 
Jeff r^wman, 27, their bu«ineKri woutd be 
Nowhere." That i? tweause Chatsw^rth, 
pyipulalion o.iMMJ, i> HM1 rnilt^ north of 
Atlanta, and the r^eemana' computer 
«lore id thi- firsi and only one the t«iwn has 
'■vor Karl vj- lh ever likely To have, 

"With a shore in a uiwn like tbJs 4 you 
may aetl one computer at a time, hut on 
CompuServe you may meet pomehjdy 
who wantfi to buy muttiple computers for 
hu* huJiinett^; * Jeff ?iays. 
1. 1 rowing ii] 1 in rhni*worth P Jeffflcit his 




RtMiiimt AVffJttdt w afi+f -Inner writer in 



Msil-ordef rnartcelers.^ jj and Mary Frtermm 
tnlJi thftr Fnmt F**jrh < 'tun pntm firm. 



firat cfimputer—fi liadio Hhtwk MwM 
I— tn- 11 rhmtniuh fflfE. wtiro In- was in 
hi|fh lifhoi il Hy She liroe he urafi U\ hi- was 
rlintinK up local hiilEetm tx»urdii to retriffW 
copter of softwar<- nmKramji and Lo vkM 
with other ratter*. When Jeff wiw a 
sliulent at df^orgia State in Atlanta, he 
me I Mary. :i hsmk empluyw um\ e-nij(ju!er 
hobbyist* at a party ^eti by a local 
bulletin board operates 

llirw mornhn hefon- pr^iuatton, JffT"s 
grandfather had a heart attack, and Jei^ 
then 21 , returned home, to h*^p run hia 
Krjtndfalher r K en^ineennp husinpss. Hut 
hi? interest m L-umputinj! never flagged: j 
ami Nary, now slarti^ th* Front | 
i\irch BBS (short r«»r "bulletin l^ari] 
ayatem") frnn^ ih*^r houee and, bt*f*fcre 
Urn^ hud attracted rtHI useiTK 

When the I->rt^mam launchf^t rlnmt 
iVirch rnniputors, they kept "ftlttrt 
l^r^rch'* in the name to convey a homes 
rural ima^v Jrff fuul noticed that noi 
Euuiy cijfnpuU'r in«-A L hiifiL- wen 1 u.-ul^ ttip,- 



new on-line service* 
Cm murk el I heir \viin jJ . 
He tested the watern 
wirii a Sin i-ta^uleil 
ad thai went largely 
unnoticfti, hut a 
ond tuL u teaser liiiwk- 
inc; low-p^ed mo 
dsns, and lifting the 
Free mans 1 phone 
number, was a hit 

"Price was the big 
thing tn ihe l^gin- 
iun|c" Jeff n^ulL". 
"We weren't atwayu 
the toweal, but we 
tended to be lower 
it<u+ tjunr tfhibai thnn niher folks, and 
we gtood behind whal 

wa iwkL* 

Tbday. many of 
Iherr i-untunierh an- Jarir^ < » a |ranvii|joTis 
such ha C^iK'in Klein (jtrrrciuny, hawtl In 
DuAseldnrf. and l^dirain ^troleum 
t'orp., baaed in Bahrain. JafTaaya it's far 
more profSiJiMe l*> sHI laryi' oniifrs tn |)ig 
corporations than to mjoVe tqdes by one* 
unthwiiH 

The rVeernaris own the eom|uiny FiO^oO 
and Htill work frrjtai hod it*, though they've 
also set up shop in a storefront several 
houses down and hired three pmrr time 
+»mpU»yi»es lo answer thi? phones Jeff 
doe* the sellm^: Mary hanrtlt* the l»^J< 
offit'e and deals with suppliers. M W» l ve 
never had an aiymwnC Marj^sayn. 

Jeff]> eonfirleiit their hindoeiva, which is 
i lor 1 1 free, can conlinuelo thrive, dwhpite a 
slim profit margin of & to ill percent and 
ongoing price want that have crippled 
many of their much larger pompetjtnr* in 
thw- Pil mail-order Imainms, Says Jeft 
"The tetter tho narue r».vtj|rniUnr. ymi 
fsave. I he less ymj luiv»' trj compete an 
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MAKING IT 



Permanently Temporary 



By MLdmct Barrier 

John Chuang got into huaneas in 
1986, when he wuy a junior at 
Harvard College. He was working 
on a student publication, the Har 
vurd Political Review, he recalls, ''and we 
needed to produce it with no motley.'* He 
And some other fltudenta used one of 
Apple Computer V Macintosh personal 
computers and :i desktop publishing pro- 
gram t/i produce their next issue* "and we 
realized thai not only was it incredibly 
cheap, it wat of much i i I j 
than page* assembled by bmd, 

Chuang and two fellow students he met 
when they were all Erwhmeti started a 
company, Laser Deagna, in Cambridge. 
Mass.. trj sell some of the flame services 
that they had found so appealing. Their 
first big contract was id produce the 
Harvard Business School's weekly news- 
paper. "Tt pave tw a weeJdy revenue 
itreaxnr Chuang says, which they poured 
back into the buaine&i . 

Laser Dedgos got under way a* the 
neight of the stock market boom of the 
imd-L98tfe, Chuang recalls, "and a kit of 
my riasKniaU> went to Wail Strwl." 1 After 
graduation in jHhT, his partners went 
there, too, bu t Uhuam? chose to stay with 
the little typesetting firm. 

That full. La*er i)e*ign> started offer- 
ing what it called "MacTmupa^ tempo- 
ran,' workers who were skilled in pro- 
grams that ran on the Mnrinftiah. 

u We rtid no anaJyaiA of the rnarkeC 
Chuang recalls, "We basically ran an ad in 
an obscure Boston computer magazine 
that said* *Y« didn't buy just any com- 
puter; why hire joat any temp to uae it?' 
And we started getting calla*" 

The company soon entered other mar- 
ket* — New York wits the first, fa 13K8. 
"In the bogmning* we worerTt the beat 
temp agency around/* he say*. "But we 
were the only one that could provide a 
certain type of person- That gave us the 
breathing room we needed-" 

MaeTemps' market niche has proved to 
he comfortably large: Chuang says the 
company had revenue* of {21 million Laat 
year, up Front Si 3 mfltion Id 1991. It now 
fields about ,VHNI temp* in 21 cities. 
Chuang, 28, owns 82 percent of the 
company; and his two cu-foundm 9 per- 
cent each. 

At Lhe stan. I "hurmg and hi* partners 
were equal owners. J Tfr? percentage 
changed," he Kays, after they left trim 
:±lpir;e m run Laser Ensigns The company 
changed its name m MaeTempn in 194)2, 

Chuang frrew up m Queens, N.Y., the 
son of uiinugrant& from Taiwan who had 
comp to the United State* in the '00* to 
aiU-nd collide. Hi- niHj^n d m • o.rn.mjr*. 



at Harv ard, and by Ins sophomore year he 
had decided on a career in business 
Chuang earned an MBA by attending 
Harvard Business School from 1990 lo 
lflt*2. He ran MacTemps at the same time, 
1 h j t he spent ly about 1 0 hours it week m 
the office. He has no particular expertise 
in computers. "I think if I were a really 
technical person, the business would 
probably suffer." he says. 




Harvard business graduate J twit f'hmtny 1 * MttcTvmps, m 
pyru/rajjfjf tfatt. run on Mttriutonh nmtfwicm. 



Chuang says thoVfl a big difTernnce 
between Mai-Trnipa and the much larger 
general temp agencies. "We don't cam- 
pete in Lhe clerical or light mdutiLrial 
nri>u." fir.' ^iys. P, .\J| wv ttwd with ik ihr 
high-.flkilled office work^" such as desktop 
fin b Lib King and complex wonl-jinu-esaing 
pn^rama. **W& believe thai the key b 
teaming software not hanhvarfc** 

For all its growth, MacTemp* still has 
only abtrut \m full-time employe and w 



ra^hionably flat management struclore, 
"Lots of hierarchy La not only incredibly 
eoatly. but it separates ua frrim the 
customers and the employees," Chuang 
says. "JVom the branch manager, we go 
straight to our operations vice president 
here at hemii|uarters/' wiih no district or 
regional mamagers in between. 

As a corollary to that structure, h# says, 
"our branch manager is paid more and ha* 
higher skills than mot$t branch managers 
for otter temp agencies. We want to keep 
our best jienpLe ascluite to the customer as 
possible. We want U> keep our best people 
on the lane, solving cutttorncr pnAIems,™ 
{Jhuang doesn't like to hire branch 
manager^ who have 
been nukJiRgerk for 
other temp ngendes. 
He says they're used 
U> wimmanci-aridH»n- 
trol management ami 
have trouble adapting 
to an environment 
where they're euj> 
pojted to he more like 
coaches. But he dues 
like Ui bin? managers 
who have worked as 
temps themselves. 

If there is a eloud 
over MaeTemfi#; ! fu- 
ture* it may be in the 
increasing dominance 
ofjuflta few program* 
ibr word processing, 
spreattaheeLi, anrl 
(jiher ap]j|ieauorin. Ec 
is becoming easier for 
MacTemps Lo m^t 
cuatomerH , needs be- 
cause it is left* likely 
that the company will 
be asked Ln provide a 
Uhmp skilled In some 
arcane software. But 
it ia alflo beeoming 
easior for big compriJ' 
tors to meet those 
needk, 

The software itself 
is changing rapidly 
through accoleruUMj 
upgradea, Chuang 
noten. "And nur x\u x - 
ctalty now i* being 
able to keefj up with 
the innovation*, and 
having peopWhu arv 
always ™dy to use Lhe latest veraiona of 
the soflwTire." 

That kind of nimhlprw* allnw- 
MacTemj^ U) grow without being stoppeii 
on by Us much larc^r coinpetltors. "Serv- 
ici* <iHnpjinies are nothing hot people and 
rmmageria! dkiLEn," Oiimnc; sa>^ "We 
have nothing to hide behind. It's just us, 
thinking about new sen-'icea and how to dti 
things better If wo don't do that, all the 
limn, we'll gvt tTo.snH " m 



INE LOOK AT OUR ROAD READY PROGRAM AND YOU'LL 
AGREE THERE'S NOTHING CONVENTIONAL ABOUT IT. 




From the day each brand new tmcJs 
joins our fleet we'iv thinking about hav - 
ing to sell it sometime in the future. 

Thai's why, 
fmm day one, each ^ : flHw 
and every ottof '« 
atrwhide&goes HH fl^B 
on themosl n^m t c^M^<iw^ 
pnwniive Tn^nienance pn^jnun in 
the industry 



With check up after chpck up In- 
spection after inspection. Regularly 
scheduled and jxrfurrtKtl to make sure 
every one of our 

l«d trucks, UHtUft 

and trailers slays 
in supericw condi- 
tion. And that it r s Ryder Road Ready 
bcfffe it gpes on the market 
tall 1^1^1)^6X148, 




today. Whether you're 1 looking for a 
conventional a straight truck, or a 
cah over, wp'cI like to show you how 
thoroughly we maintain each and 
t*very one of our vehicles. From Lhe 
clay we buy it. To the day you do- 



ROM READY USB TRUCKS 



7V standard of tht industry 

Cfltfettu li Ml HajhSb Senrtc* Card 
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COVER STORY 



Prepare For 
The Worst 



It started beeping into the yard on a 
Sunday. By Tuesday, St was in the 
uffiee, and whan t)w Mighty Missis- 
tfippi finally crested 11 days later, tht 
water inside the Muscatine. Iowa, branch 
of the Hawkey* Lumber Co. was more 
than four feet deep, 

M first manager Wuyne Lindiey 
thought the nfflee record* were hifch 
enough off the floor to be safe, Rut as the 
firi'dictiuna of how nigh the crest would bt* 
rose and rose, he and some other employ* 
donned waders and went in to re^rue. 
files and furnishings, loading" them on a 
boat and taking them to higher ground 

"We operated off of my kitchen table 
far aboil? a week and a half." he Bays. 
Then they moved toa temporary office up 
the hill from the store, drawing on the 
company'* Iuwjl City yard 44 1 mfe away 
far merchandise. 

"Wc'fH lining in the neighborhnKi of 
SfiOOO to $7,000 a day in sal**, and that's 
been pnninj? nn for three weeks now." 
Lindiey -.^ni -.in July ivhen the water in 
the building had receded to 10V* inches. 
By early August, the water was gone, am] 
the damage wp still being ai^eased "It'a 
going to be sizable all I can tell you," 
-aM Lin i J ley. 

Hawkeye Lumber is just one of thou- 
sand* of small to medium-tiized busi- 
nesses victimized by the eaorrnoiw Mid- 
western flood of 1993. And it is just DM of 
k-fw of Khmt^mct of htmineftMSB that have 
hit by swwping di^tem natural 
and otherwise, in the past several years: 
hurncanet Hugu, Andrew; and InHri; two 
northeafttem, the Los Angeles riot, and 
Chicago'* underground flm>ri last year, 
and in thin year atone* the explosion at the 
World Trade ("enter in February, tho 
Bo-called storm of the century In March 
that battered the Eastern Seaboard with 
hurricane' force winds as well as torna- 
-I: - - and 111 tn 40 inchea of snow, anil Tin- 
flood that swmad would never end In the 
Midwest. 

Then there are the smaller, less visible 
dfaa rt e re — usually flra^-that level busl- 
npsaip? ind I irpjik LMr owners' hearts one 
by one. 

In the firsL 10 month* of this fiscal yean 
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Planning for disaster can help you 
curb the damage, recover more quickly, 
and uncover hidden opportunities. 
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the U.S. Small H urines Ariirinjatnticui'ii 
diR&rttar ifltaance program Approved 
loftTw totaling $847 milliun to help more 
than lN r {MK) huwnram recover ftxwn dfe- 
lilen audi a* Aadrro and LnM— almost 
double the $443 million in loan* to 8,148 
hurineitaes la&t year. 

Throw tfbgscT-i — -"L-iiud h- cvldcnt-p 
enough that catastrophe can Rtrike any 
busnen. What the figures don't ahum, 
howwer, ia how ritfiiwp preparation can 
help a buidnisfitt U> mitigate duni • and 
I.im.iI iU ri'i-MVr-ry J'nirn u disaster. 

"We have seen that too many orgtni- 
Rations make the iwnvpry pMM harder 
for thflimwlvoii — or L^r unpo**sible — by 
hoi ptennintf ahead for disaster recovery,* 
aayi Steven, Lewi*, president of the Sjw* 
terns Audit Group, lac*, u Newton, Mm, 
manap«iu>nl advisory fLrm that special' 
izct:- in dinapter-nrruvery planning fur 
bank* and aliier orgmfcteatfons. rt WWh? 
they may lake ntep* to try m provent 
iliKUHUsriu then? Ignore t.hn ■ reality 1hut 
prevention doewTc kIwhvh wnrfc 

Learn from thaw who have eurvtved 
atfiatmpbe, — both from what they did 
ri^ht and frarn their mistakes, Natim** 
UusiiuMM u*kvd *uen busine** uwrii-r* u> 




Belore Ihe cowl in MuMcotim, 
fiftpflfrfrt ZuLfltAtfr ^Traotr Woynw 

Mfrhir, irjl mtdMHa Hitch i* wwt 
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well as diaa^r-wovery specialist* what 
smaller companies tain do to prepare for 
disaster. Following are their suggestions: 

Draw Up A Plan 

Carolyn Deasy Hzzuto of CDA Manage 
meut Consulting Inc, in North RoyatUm. 
Ohio, urges hu&inea* owners to consider 
ojiuiage*control strategy "lake time 
my year to think about what you can do 
differently to protect yourself she aaya. 
Bring key staff member* together for 
four or five hours to go through these 



L . On a flip chart or a board, draw four 
column* Labeled Disaster. Prevent, Con- 
trol, and Opportunity, 

2. Discuss pcrtcnuaJ disaster first, 
asking yotirselvea what dfiaaatenfi the 
company u vulnerable to. These should 
include not only natural disasters hut aho 
pOftLihilltEc& such as litigation* depend- 
ence on a customer who gives you the 
majority of your business, delayed ea»h 
collections, ttnibezzlement. or even the 
fact that you have a variable-rate Loan. 
Lfet these itema in the first column. 

i. In the Frerait column, het what csn 
be done to prevent each disaster or kiss*m 
the risk- If the disaster is fire, for 
example, your Hat might include increas- 
ing your insurance, reducing inventory or 
storing some of it at a separate location* 
and xnaiallfoft an alarm eyatem. Asaign 
individuals to put each of the steps into 

1 T,v 1 '-.i irol column addrcsse* action 
you can take now to miti- 
gate the damage. For ex- 
ample, fcf the disaster is the 
death of a partner or your 
top designer, you might list 
"obtain key-person insur- 
ance." If it's a lawsuit you 
might Ikt putting a law 
firm on a retainer, with 
your payments accruing to- 
ward auch an svenL Again, 
put someo&e in charge of 

S. In the. but column, list 
ways each disaster might 
tie turned Into an oppor- 
tunity. For example, a fire 
might give you a chance to 
redesign your facility more effetiveSjr QT 
to get out of a lease that no longer aulta 
your need*- Planning for opjrartuiutiefi 
needs to be creative, aaya Pizxuto, and you 
"have to have your wit* about you r H 
->cirrmJ.hmg you dor-'r ub™s haw undw 
the stress of disaster. It 1 * somewhat like 
making Advance funeral arrangements to 
that you an? making derijiiona, she aay*, 
Vhea your judgment in dean" 

if your taurine** is so email that yoo 
don't have enough key employees to ljo 
through Uu* proctw with you, Fizzuto 
suggest* you do ft with several other 
business owners. 



Give Employee & A Disaster Manual 

Since Hurricane Andrew, each employee 
at Adorno &. Zeder, a Miami law firm, has 
been issued adi^ter-preparedne^ man- 
ual with information about emergency 
contact, tivaeiiadim procedures., anil 
what to do in the event of hiirricane, fire, 
crime, phone or power Mure, medical 
emergency, or other cruris 

The company has also set up an emer- 
gency telephone system to contact em- 
ployees at homo so it can learn if they arc 
safe or need help and when they can 
return to work. Five captains spread 
throughout th<? thiw counties*- where ihe 
firm hat. office* are each assigned a team 




A Hooded bascmenl tun* j/rdn cigro taught Ghrintirw Bixrmnn of 
Coti So/tity itt RiVrttinHML Afu., tartaric mfrrbutafuw afftkv 
fltwr aid to get flood fettwaac* 



of employee* to contact. If chr- workers 
cant be reached by phone, the captain..** 
drive to the employe**' honifis to check nn 
them. 

All emplo>e^ hiive alti® gfvim the 
company name* ami phone number?, of 
two people who dun 1 t live with them as a 



further aid to locating them during an 
emergency 

Keep the document to no more than 20 
PEipe* n w j 1 1 1 "i? read ami laid, nyv 
Steven Lewis of the Systems Audit 
flruuji. Lijwis say> 1.1 n* pt.m shrudd cover 
employee assignmenls, ari updatr^ri in- 
ventory of equipment, and all key phone 
numbers, including dl i>rnpbye«s, »ff-^ile 
storage iocatiuna, board members, major 
r'lwtorn^rfi, j+rid Knme lelephr.ne numhers 
of inRuranw ag^nta and other critical 
contacta. 

Kevk j w>riiiri»l:m w\\h vm^yw? n^i: 
larly, and make sure they know basics 
tmcb as where the Ere extingukhera are 
and how to use 
them. Many expert*, 
Lwia among them, 
recommend crosa- 
tralnlng Bnajkp&A 
w they can fill tn for 
raiasing cc-wortera- 
"The beat bttk 
rule of thumb is that 
when diaajfter oc 
curw, ejnpl<jye^ 
should know what 
they are rejif.MTt^shle 
for and ar& ntrt re- 
^pon&ihle for, who is 
in charge, and who is 
..JiM^nHl^] idler 
natir in charger 
Lewia says. 

HiivtjiL^ altemaiefi 
available ^ im\n\r- 
tant, Lewis note&> 
because the people 
UriiirtJIy lEi c:hor^ a 
may themselvea be 
victims of the disas- 
ter. 

You should be re- 
aBstku Lawk recalls 
onf clir-nt wh^ 
planned to relocate ft 
key department 
tem|wi rarity t u a ft jtc- 
fnur hour* away, 
without realising 
that moat of Lhe af • 
fected employees 
^ ^snglp pitreri^ 
who couldn't be *o 
far away from their 
children. 

Buy Insurants 

The importance nf 
having iiwuram-e 

and keeping it up bb 

dat^ w:is under- 
scored for ('hristine J. Uierman two year* 
Tlmmgh rt in»tficiirni?*ly uf *Tnn>, nhv 
found dot too late that she didn't have 
flood miiurance. Biertnan, president of 
Colt SatVty Inf.. a dwtribiJl/jr 'if 
tive et|ul(anenl M b Brnntwnrjd. Mo., near 
Sl Ixjuii^ Kays first her banker clipped op 
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Hie Long Road Back 
To Emotional Recovery 



The trouble with a diaaater i* that it V not 
ever when it's over. Emotional recovery 
may take the longest time of fd] + for both 
hitfine&> owners and their employee;^ 
Some murital-h^ajth professionals call the 
emotional toll that follows u catastrophic 
event the "second disaster, M 

When you are putting together a dlsaa- 
ter plan for your Company, some say, it'a 
nonjut to take into account the 
stress reaction** that you and 
your lynployee* wiU wutergn. 

"Tiy to understand that 
there ore botsa fide stage* of 
disaster ihut |*H>p]c gu 
through," advises Pamela L. 
Deroian, a clinical psycholo- 
0ai at the Untvemity of 
Miami 

Dertninn has firsthand expe- 
rience, Shu and her daughter, 
then in third gratis lived in 
Charleston, when Hurri- 
cane Hugo swept through in 
15«y mtfJ destroy^ their 
home. They moved to Florida 
in 1991 and relived the nifcht- 
mure when Andrew hat u year 
later. Deroian frequently 
works with businesses m h**lp 
employees deal with posl-ca- 
tastrophe st res * . 

According to Deruian, four 
stages fnlLtrw a disusl^r: 

1. Inventory: When victims become 
aware of the extent of destruction and 
contact fellow survivor*. 

2, Rescue: When outside help is 
brought m and the community mobil^es- 
"Most individuals begin to exhibit draft 
reactions during lhi& timti," DeroSan says. 

X Remedy: Long-term rebuilding, 
which may last a year or tonger. M A atrong 
cunttnumty morale evolves during this 
period." Dyohfi sag*. 

4« R*cuvery: The victim* become Sur- 
vivor*' m grief work is completed^ say* 
Dorijtiui_ 

Among the emotional reacUoTis that 
f leople have after a disaster* lujeordif^r 
Durolan, are a nens* that life out of 
balance, disbeUet sadness, anger and 
u-rit40>iHty P fear of going crazy, forgetful 
dikm, and survivor guilt, They are the 
name as the reactions to other kimls of 
trauma, such as the death of a loved one. 

Here are nam ways you can help 
yourself and your employee* shorten the 
recovery timer 

■ Arm yourself and your employees 
with knowledge. ''Knowledge Is very, very 
powerful in these Hi Lualionji/' [>erouui 



nays, It help* people to understand that 
the emotions they art 1 a^periencing are 
normal stress niaciions and thai they're 
not going crazy, "Keaetions can vary 
widely from one day to th* nsxt," die 
says. H Don't be alarmed by the re-emor- 
genee of emotional feeling* after ilnye, 
wifcluv or even month*/* (One ireful 
education tool is the booklet Hack From 




A survivor of two hurncantl— Hn&t Qiul Ami'n^^pwrfo>it«n--<t 



]oii|?-|jpnn strwH, Hfminche**, rttomach or 
intestinal probkana, hyjh blood pre^urc.' T 
hpart prfiblemsj coldfi, and an increase Ln 
allerfpeft are common in people oniler 
frtresfi. 

A year after Bre leveled hip furniture 
factory, Dale H, Fox of the Kox Manufac- 
turing Cu,, in Allkuqueniue. N.M., devel- 
oped— and subiiequenlJy beat—a form of 
cancer knewwn as lymphoma. Me doesn't 
know if the cancer ww trie^ered by the 
Ktre*y? resulting from the lire, but it "enuld 
have tieen^ he say&f. 

Chrisline J. Merman, wht&t> comfjun^ 
Cuh Safety Inc.. near St, Louie. Iwt 
IGWUBIM in inventory to a 
flood two years Uff ), berated 
herodf for nrn havinir had 
flijoil Liuninuiiv. M I ju.M felt 
like a failure/ she Aayw. Nor- 
mally athletic, she t\uit exer- 
ewinfl: and siayji siw lei "pian- 
icures and looking nice" fall by 
the wayside. 

"I fihuuUI have taken tht 
time for me T and [ didnX" 
sayin, ndiling that it took her 
almost u year anfi n half Ut feel 
tike she hail com** back, U#r- 
oian achiM^ disaster survi- 
vore to Ket back into normal 
ruutirntfl pu> qukkty um pocniil^ie 
and to ejeereke. follow a good 
diet^ get udequatF. 1 sleep, and 
Lake time off for fun, 



Pimutiirr. S*^ the box on P&jpe 34 for 
infomiution, > 

■ Watch for mgixh of Htrew?. in employ- 
ee* to determine tf n|pecial help traction 
may be nee^iedL Some indication*? are 
higher job turnover, aheenteeL^m, deprftft- 
fflnd, or employeen 1 inability to conceit- 
Lratjt. !>4>n:F.ian aaya. 

AJtor a widespread disaster, peo^ik 1 will 
have tin 1 ** reaction* to living in I fltntifv- 
fu] twvtrtpnment If thtHr hom^* were 
damaged, they may have Ui Hue with 
others while conteocMng with rebuilding 
If their workplace wa# dostroyisd, thoy 
may find thenwelves rejrx^ted to cramped 
qiiarteE?, De*iru* in the roatls may make it 
harder for them to get to work. Because 
they must spend more time wurkine; and 
commuting , they worry that they have no 
time for their faminea. 

You may need to let employees u*e the 
phone diirmg the wfirkduy to arrange for 
home repairs Of negotiate with insuraiict 1 
companii%. Antidpate Umt Uiey will ask 
for time off to oversee the reAtoratjnn of 
their houses. 

■ Encoora>£e employees fa take can? of 
themselvea P hot take care of yuursekf. too. 
Deroian says health may sufTer under 



■ tie aware that relation- 
ships are particularly vulnera- 
ble after a tnkaater According 
to Carolyn De&sy PimiUi. a management 
eontiultant in North iioyalton,, Ohio, a 
disaster can cause stress not only Id 
personal relationship* hut alao amount 
partners or among family member* who 
work together. Business owners nmy fiwl 
they're n^UinK grief at home while Lhey 
have aH these pniblems hL work, she jiays, 

"It's a time tn rail upon your beat 
whi^nC aays PizsrotfF, flLiggestjng you 
bring your lawyer, your accountanL, and 
other advisers together as a group il Let 
them tell you what lhey nee is ha^nin^. N 

■ Be patient, and encourage employees 
to t»e iiakient and tolerant. Many 
workplaces in the Miami area consult of 
both people who went through the worst 
of Huirtcane Andrew nnd people whose 
neighborhiMHLi were untouched. Employ ~ 
ew who hadn't csqserieneed the hurricane 
often became intolerant of the one* who 
had. wanting them to stop talking about 
the ffturni and f&tt on with their lives. 

Dereian. however, say*, J Oue of the 
best things people ran do U talk about jL 
a^aiii ant) again and again, because each 
time you talk about h b you relive it with 
more mastery and cuntrot, and it help* the 
hewing. 11 ■ 
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foj leU.i.-n? her hm- a buildup in iM* 
without the insurance because he was 
confident she would get it That was her 
intent and ahe uistructed hor insurance 
agent to obtain it 

The matter was forgotten until a jstorm 
sewer overflowed, pouring water to a 
depth nf three feel owr the cumpanya 
1 S,Wj-uo;iiare-Cwt bueinent and destroy- 
ing $FpO0.0OQ worth of merchandise Only 
then did Hierman learn that the agent 
hadn't followed Lhrouftti ind that she was 
not covered. 

It's not enough just to renew your 
policies annually "With the rate of build- 
ings going up and contents going; up and 
so on. you have to re^ervaluate your 
coverage every yeas" cays Dale It Fox of 
the Fox Manufacturing Co., in Albuquer- 
que. N\M. Fox is a furniture manufac- 
turer and retailer whuse factory was 
destroyed l*y (Ire three years ago. 

Find an iiufliranee agent you trust, on*? 
who will make sure you understand your 
cove r age In addition to covering build- 
Inga, equipment and inventory agaicwt 
such perils as fire, theft and vandalism, 
Pizztito says, you ahould consider buying 
bursmf^toterruptkin, liability, and key- 
peram inauroiea (Sec atao two Nation'* 
Hhx-rrvx* article* of earlier Thi^ year: 
'Htuunew LeHron* From A Disaster/' 
May, and "Buftines* Insurance Will Coat 
You More/' June. > 

BmEd Good ReJatjQflships 

Establish tiea with your firm** ""sigrufi- 
c ant others," such as hankers, vendor?, 
customers, lawyers, accountant^,, insur- 
ant** agents, others m your imliLiitry. m r:,r I 
|Tnv[ i rnin«ni official* These are the peo- 
ple who will aee you through. 

''Vrneni ndiiiicwnhips whni you don't 
have a catAJtrophe." Fox advises, "Don't 
bp out there trying to walk over people, 
Make ^jrtthatitV a two-way stmt Tncn 
iJT wimethinff doe* happen, ynu don't have 
to be osJuuned to call them and su>; t 
need help;* 

Alter the fire* Fox immediately in- 
formed fail bunk. wid when he found a 
building suitable for refawitfng hta busi- 
mm, he wait abb! to gi>L a Si million luan 
within four day*, 4 Thuy knew who I was," 
be eaye, w rhey knew what my buatnosa 
was. They knew what mj financial condi- 
tion wua_ I didn't have to go to them and 
sell Lhem on who I was when I needed it." 

The day Christine Herman 'a building 
was flooded by the irtonn wwer anmeone 
she knew at her local LL& Small Business 
ArimiMttf.nitioTi office ^rave her an idea 
that kept her busunet^ from being de- 
stroyed by her uninsured S&rxi.[fl'Hi U+s: 
Get the area declared a disaster urea 
within -IS bourn she was advised, and Lhen 
>h*- wviuM Ijevli^hh 1 for afudfral dinaHler 
loan. 

Bierman was surprised at the siaygus^ 
i r N-. i .-r she hadn't realized that 



Resources For 
Disaster Planning 

Here are resource* you can use in putting 
together a disaster plan for your firm: 

DiMMtrr Rittmwrif Yfiffow Pfiyw is a 
52<Hl»pagr referfince denized to he]p tiaera 
locate crucial but hard-Ui-llnd recovery 
services throughout tho country. The 
more than 1,1500 vendors and re-Boiures 
listed iifler* among otber tiling, cleaning 
and rwttirfliifin !^rviref>. water-Lesting 
equipment, mobile buildings trauma 
counselors, anoke and odor counteracting 
Berviresp and ruik-aiiaiysw tu^ftware. Send 
your order with a check far $101 to the 
Svstem* Audit frnjup, lnc M 25 Elliicoa 
Road, ^ewt/tn. Mora. mf&\ mi) 3:lL J - 

Rnrk Fmm Difinattrr, afiO-page booklet, 
ftddrcfttt* the contiliona] hTre^riefl and 
mental- health issues that urbie after a 
natural disaster Thi* bilinguaJ jioblica- 
tion lEngliah and ^|ianbh} can help 
buarfne^w iiwin-rs and empkiyt^ mvhx- 
stand tlie emotionaJ reactions <o eaLu^tro- 
phr as well a* what goes into emotional 
recovery Singfer wpieH art 1 avaiJ;dile fin- 
$3 from HesiIHi Ink hablL^hing Oroop, 
One Esecutive Drive, Moorestown, NJ. 
(H157. For mtdtiple-copv prices, call U 

Dim&tfT Rf-emwft J&ttTnal is a i^nar' 
terly riiagaiine free to anyone in the 
Unitjpd Stat^ and Canada mvolvwl in 
managing, propann^ or supernaiin^ eon^ 
tingency pLuinin^. For other subvert! fers< 
thi- dsfti itt $10 u year. Conhu-t Lhe 
maftaxme at HQ Box 510110. SL Lornj^ 
Mo, 68151; 

Dimeter M it if ;at ion Guutefor Buxi- 
ntm ami hsAuttry h\ a free puhUcation 
uvailahle fnim the FMerul Emergency 
Management Agency, 500 C StrerU S.W, 
WasriingtJ)n. D.C. 20172. j\ak fur pubu\u 
Hon FEMAHK) 

tnxuring Your Hwrim>tt*, by fean 
Mooney. i* a guide to insurance 

ctAfnur iWr h.iiKirL^H.- -lwners. Available 
for 122,50 from Puhlicatir>Uft, The Insur- 
ance Infurmatlon tnntitute, 110 William 
Bt* New York, N.Y IWl!liSM2l2)nmi^l200. 

Diaaxier Survival PUummp A Prat t i* 
rut thtidefvrBiMitonn, by Judy K. IleU i;« 
ft 2lf*-page bfiok on hfm tn develop. 
implefni'Tit, 4nd te^4 mnivory planft. It is 
availalde ftir S3i.90 ( which include* ship- 
ping and the California sales tax on mail 
urnWrn. t'oiitwl HiKU-Hter^urvtvaJ Plan- 
ning Inc.. *iffip I'acifW Cov*! Drive, Port 
Hueneme. < alif IKtWl: EH^ttaVI?. 
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nlh+T huiMni^ hers w(m flooded. 

She pw^uaded local television and radio 
Nation* tn broadcafit the problem^ and she 
ri]^Liilized other petiple to put prefigure un 
local authorities. The next day the section 
of St Lotn> County affected hy the flood 
was declared a duiaater area. 

"Ten weeks nnd 1 0 inches tif paperwork 
Later,"" jvays Mierninn, kfc we received a 
long-term, low- interest disaster loan 
worth close to $600.000. M 

lU)\h Kienruiri arid Vnx way that moat, 
suppliers anti customers s-tood behind 
Lhem and gave support. 'IVmi of Uiemkan^ 
lan£e^.t L'ij.si^mer>i — Shell Oil (>.j. and 
Southwestern Bell TeJepJione Co. — 
speeded op payments, for example, rbx 
«ay^ aome uf hia vendors volunteered to 
extend payment dap <lates. and risked how 
else they could help. 

E'«a imi) \rir wife. Luhha, si fu-i.iwner of 
I in' i.o.Ktjirs-., i 3 r^' returning ^ favj»r hv 
helping other companies. "Wnen they hear 
of diaasters lo other busineRses in Al- 
hilLUiehpo^, tlkt-y atnl cdTer ih+'ir -i.j- 
port, w>ii]<!r.iiiu>s wjdking ownflrs through 
the atcps they need to take to get hack on 
their feet They abo apeak to business 
group* about clbwtcv pr^paredEwna. 

Consider Your EirtpfoycBS" Needs 

Several daytt afU«r Hurricane Hugo hit St 
Croix, in the U.S. Virgin TsJanriii, in 
September ] X MK Idchard A. Ihfed* 1 , f)re?- 
ideot of Gfild Coa.ni Yachts, a yacht 
builder, wan on a pawn* tu ih> > in-Lrni. 
His misajon wan to get food, supphes, and 
even cash for his employees. 

In a dbiwter. he ^ayn. H y«u cant 
produce with on L tnoin, luu3 yet their ltv«s 
nre to be completely rhsrupted. 

They Btw need to pay their mortira^es, 
anil their cur payment, and their <'!iil- 
dren's sdiool coats, and buy food. 1 ' He 
stayed on the mainland for 10 days, 
arran^in^ U» ahi|] truck items that ranpnvd 
IVnrn rooHrijr ruaU-rial^ lu ^eni-nit(»r^ to 
doj^ food. The banks l>ack home, hifrdi- 
-ay.H, were "ail blown away b , '' so he made a 
V\wi withdrawal every 24 houtu, ^anter^ 
ing aa much cash a* he nmld. 

His pnoal was to take care of his 
employers" tia^ic n^i-d>. "Thjir ^ay,' 1 \n t 
say*, "they could foca* on work and then 
not have to be 100 percent focTjused on 
ffurrival/' 

lAku Difedt*. many bu?tini!fis ■ 
mrdce extraordinary efforts to help em- 
phyee* when disaster ytrike^, H. M if hind 
J)ye r prf'.Mideal nf r.h^ Miaini-ki.-nl rn^i- 
neerinjf firm of Rial, Buckley. Schuh & 
Jemijinm, Inc., ultimate* that hiA com- 
\miy^ relief acliviUi^ for rmplnyeejs after 
Andrew struck ftouth Florida csime to al 
least SilJ^OOO in iabf^r and materially. The 
ronijinny puri'hasetl plyw^sh riH>fin^ ma- 
lerlftli, watan food, and oUht sopplies 
from eimtral Florida and trucked them 
south. The homi^s of about 35 employees 
destniyed nr ruullv rlarnae;^!, Km- 
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ployee* from other locations spent ™me 
workday* and weekend time helping them 
rebuild The company's attorney helped 
e.TTiplnwes who hud legal problem*, ami 
tto engineers checked the structural sta- 
bility of workers" damaged homes. 

Dye acknowledges- that Post, Buckley, 
with 1,000 employees in tfO location*, had 
the resources to do more than smaller 
businesses- can. But still, he says, "you 
have to take re many steps a* pnyssMe." 

Fox Manufacturing, tn Albuquerque, 
suffered its fire aarJy on a Saturday 
morning, and by Monday morning, Dale 
Rk had a letter ready so that employees 
could file immediately for uwaplayinenl 
compensation. In the letter he *uid the 
company would not dispute worker*' 
claims and premised to put them back to 
work as soon as possible. Instead of 
contracting nut the renovation work when 
he found a building, Yt\x rehired em- 
ployees who could do electrical work, 
plumbing,, painting and CDnstruction. 

Fux's recovery gained riatinriul atten- 
tion through his aelectkm at a national 
Blue Chip Enterprise Initiative honoree 
In 1 99L (Colt Safety's Christine Bierman 
wa* a stale bonoree for Missouri in the 
Blue Chip program last yew) 

That program, sponsored by the Con- 
necticut Mutual Lite Insiurance Co., the 
U.S. Chamber of Commerce, and ATo- 
iit>n r s Business magazine, recognjote 



I ake lime every year to 
think about what you can do 
differently to protect your- 



self" 



— Carolyn Oeasy Prauta- 
CPA ManagatTi£il Consulting 



small cum(iHnie& that have overcome 
threat* to their survival, (See Page 44 for 
detail* on the Blue Chip initiative.) 

While many auch nurvivurs make re* 
covery decision* on the ppou advance 
planning fan pri-vid^ jjuidtiliiiH-* ;:nrl -ih 
Limits. 

Wliy linrftalf Judith A. SquOJante, who i* 
Fo.-sL, Buckley's vice president for human 
resource*, says that the company'K corpo- 
rate office and major huha were "totally 
Immersed" In helping employees get over 
the hump, "There wa* such an outpour - 
mg> and it just went on and on " she says. 
As a result she think* the company 
missed some biiameaa appurtunitieftt 

Underitand The Terms Of Your Lease 

After the Loma Prieta earthquake-- 
which caused mi much damage in the San 
FVaucL-iCij Hav urea in October 1980— 



defrayed tiw building that houseri his 
store, Bookshop Santa Crux m Santa 
Cruz, Neal CooOErty moved into tempo- 
rary quarters, a 50-by-l(HJ*foat tent, and 
dubbed it the "Bootctent Santa CruE_" 

According to the lease, if the building 
was destroyed, die landlord would rebuild 
with ^rtuB diligence" (a legal term refi-r- 
ring to the necessity to giv« attention to 
the matter at hand), and Coonerty would 
be required to move into the new building 
ami rysum* 1 paying root for the remainder 
of the lease— 22 year*. 

The lease required Coonerty bo stay in 
temporary quart tm until the landlord 
rebuilt, but it did not set a time limit for 
the landlord to complete the work. The 
landlord told tVinrLriiy hp would rebuild 
but took no action. 

"Finally I sued him and mid, 'You 
haven't rebuilt with due diligence/" 
Coonerty nays. Earlier this year. Coon- 
erty moved his shop into new quarters, 
and he la still in Litigation with his former 
landlord over the old lease* 

At :"'!>!, Coonerty thought the Lease's 
nec|uirement made -sense, hut. experience 
showed him it didn't "You really have to 
have Ei way to get out of a lease/' he say*, 
"because things, get. very complicated 
when there's a large natural disaster." 

Carolyn Pizxuto says there are two 
provision* you should examine closely 
when you are negotiating u new lease or a 



Protecting Computers And Data 



By Rosalind Rcsnick 

The day after Hurricane Andrew npped 
through iKiiith Florida, the Miami law firm 
of Adjorco & Zeder started picking up the 
pieces and getting hack to boa in ess.. 
Blacked out of hi* office* Ifl atorie* up, 
Henry A/durnu, ih* managing- partner, 
sent office workers with flaihlipciits up 
imlighted stairwell* to fetch files and 
computer equipment and transport them 
to the firm's Fort Lauderdale location. 

That was a year a£o Mow, Adnmo & 
7jwk*r has a hurricane plan in place: The 
muint-Jrt a hurricane watch is announced, 
ittaffera will move computer*, printers, 
and other technological a^t* mxo ;m 
interior oflke sheltered from flying 
And now that the 50-lawyer firm luia 
officer in both Fort Lauderdiil*! and H<wn 
Karon, lawym and other if Luff m**mhe« 
could use the firmV computer network to 
transfer data ftle» to .safety and work uul 
of the branch frffiee* tetnf^irurily. 

"Without our computers and fiku tuid 
ttolodexes, « r e wen? kind uf losC Adurcio 

Kufttiih\d Nrmwk nni prf.-tnticr tu 

t full tfH.VHHi Fhi 



recall. 4 Thi* time, well be btttter pn- 
liared* 

For o growing number of small firms, 
computers are lifelines that, if cut, could 
cauite the htiart of the himuii^&fl to Bt0|> 
beating — for a snort time or permanently. 

Surprisingly, though, few huainefts 
owners take the trouble to protect their 
t^Lduiulo^Lttfl awts a^ainfjt nutiiraJ dLfias- 
ter& such as floods, fires, hurricane*, or 
earthquakes, «r agum^t calamilie^ mich aa 
riote or bumbiu^ .'Uthoujrh most buM- 
nfSfifhfi carry r irifinranee to ciwvr their 
ec|uipmont h many email -Inwineits ownern h 
Reurixi^ a dtattter worA hjip|wn to tht^ni, 
tifnore mxeh basic safety piticedures 
hacking up their computer rlata on topoF. 
or duiketten foriuT-Kjte sstorwife. 

"People would rather deny than act," 
says Joshua Lie hterman, ptwirlent of 
Emergency Managr?riiefki (!iroupi a 
Uertusley, t'alit. company that help* hui«> 
nes^^es set up chiuiril.er-recirt'e.ry plans. 

Here are five key ways that small 
husines*^ cuu prukr! tlwrir t'ujTipuUJra 
and data: 

■ Perform n^iiar backups of com- 
puter data, and store the tape* or dtek- 
rtle* \n n half plsun-. For huainrtaae* with 



fmrnent data thanjjeH, a daily backup 
may be attvwshie; for other eivniamieA, 
cjiic* a- qiinrte»r may he hufHcient LichUu-- 
ruan adSises keeping one backup on site 
and another in a Ba^*depo?it box, 

■ Dbwattr-prciftf your ofRce. Arrange 
funuture and computer oquipmont to 
puaril critical H.emw and i-ecords ajiainnL 
leakn, flootb, (^pttererl windows hemy 
vibrations and earth tremorn. Make ntn 
that all doora ant| windows lock flecunely 

■ Buy a generator so yuu will have a 
backup power supply ready and wttiiir^ to 
run your equirurwnt nbiwtd tht? electricity 
shut down. 

■ Design a mohfie-ulfice pEun. TK.ink^ 
to notebook cotnputent. portable modems 
and ci'Uukr phone? , a butiine** can oper- 
ato from alrnotft anywhere. 

■ Form n disaster conjeortJiim. Llehter- 
man nuggeala that pmal! service hiwi- 
ftc&tie* negotiate culleetively witii a hcitei 
aJiead nf fimp tn rent a auite of rnonui for 
uKf- aa te-cnpirrary office apace nhould 
dLuufter strike, Th^ suite can be furnished 
with computers and other ^|uipment 
reTlt*i»d under an advance arran,pemenl 
v.Ui ,im i •ffice^equipnient leajiin^ firm. 

Say* Lichijerman: "Tho time to do the 
planning for the recovery is not when the 
arihe« an* still warm and there's nntJun^c 
kit" 
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For 75 years, 
\vtVene\€r forgotten 
who made us *1. 



hroughout the years and 
around the world, more peo- 
pk ha\e chosen Hurt/ than 
any orhcr car runt;*] cum- 
pany, Nor just for £reat ear* 
and great rates. But for 
everything we have to offer. 
®cn^ looks upon each 
rental sis a vnteof cHanaienoe 
from our customers, Confi- 
dence that your changing 
needs will be met with the 
Incest innovations in speed of 
service and dependability. 
Confidence that you'll re- 
ceive genuine value for your 
money And most of all, con- 
fidence that Hertz quality 
will completely satisfy you 
every single time 
(@>e think the real secret of 
staying in first place is plac- 
ing your needs first Because 
after all. we didn't make 
Herts #1. You did. 
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renewal, One states hew long you must 
pay rent if the building becomes uninhab- 
itable. "The landlord usually Lends to 
write in something like three months or 
six months. The tenant's got to make sure 
It's more like three or four weeks," 
Plzzuto says. 

The other pttj-vifijon deals with access to 
your hiiMirih?.^, If there's a fire -m the floor 
below yon but your place of business is 
uralanaeeit she says, fc, it^ an accessibility 
i^ii^. r; 1 ■* h?i mhiibhability i*sue." 

Know Where Tn Go For Help 

Draw up a Est of addresses and phone 
numbers of such sources 00 the ]<jcaJ 



books in older buildings — built in the 
1950s or earlier — still have doom that, 
when locked, must be unlocked with a key 
t'nun the inside to let anyone exit, In 
effect, when the banks lock up after public 
houra, Lhe employees are locked fn. Lewis 
advises leaving the key in the. door or, 
even better, installing new doors with 
push bars that enable workers to exrl 
M.^niiy withniM unlocking \ hf doors, 

Simple thing's can trip you up. Fox 
Manufacturing stored valuable patterns 
in a fireproof safe* but the patterns were 
burned anyhow because the safe door had 
been left open. Now the company has a 
fireproof wilk-tn safe, and the door kfl kepi 




offices nf the Small Business Admini- 
stration, the Federal Emergency Man- 
aigemeiit Agency, Local and state govern- 
mentigccdes that can help, and local and 
state chamber* of commerce. 

Include mmery-related services, from 
suppliers of mobile offices to businesses 
that recover data from damaged rom^ 
puter disks or do such things as mditstrfsl 
cleanup or carpet restoration. Also in- 
clude pertinent trade and industry assocU 
atiorw — many have helped communities 
and businesses tn crisis. 

Keep a copy of the list at home as well 
its at your office, 

loot Par Channes To Be Made 

Do an audit of procedures, physical lay- 
out, and equipment to see what should be 
changed. Disast^recovery expert Steve 
Lewis says ft percent to 20 percent of 



Since lire ravaged tlmrfurrutMrr 

llbuquerqtu* y.M* r three, year* mjfx 
Dalv trrtfl Lktma F ox of Fax 
Manvfact.umit? Co, hive helped 
ollurr buttimM^iMadtr victim* cope 
tmth th* qfttrmatiu Ttwy alto tptak 
to crjmptuiJ£& about prvpaivdnw*. 



dosed at all times. As an extra precaution, 
copies of this patterns are stored r tff-site. 
At Colt Safety, losses were gmter 
than they might have been because boxes 
containing merchandise were stacked 
from ftoor to Getting. Aa the flood wnwr 
rose, lhe bottom boxes, began to crumble 
and eventually the top buses rumbled 
down. The company now uses pallet 
racking, with ahehing that begins at 36 
inches off the ground. Only easily cleana- 
hle items are stored at floor level 

Anticipate Secondary Disaster* 

One disaster often leads to another. As 
soon as some of Christine Bierman's 
competitor heani about her problems, 
they bfdiE to spread the word among hpr 
customers that she was out of busings. 
She and her sales staff had to convince 
customers that they could fttHl deliver. 



Business owners hit by disaster tell of 
struggles with insurance eompanie-s that 
don't want to pay on claims vendors that 
demand payment, and banks that call in 
loans. 

Kim Swift, president and CEO of the 
HimR^tHud-KJiindu ( • Lty t'hrimijer '.rf 
Commerce since March, says business 
owners victimized by Andrew have been 
frustrated In their efforts to rebuild by 
conflicting governmental regulations* red 
tape involved In getting permits, and 
delays in getting Insurance claims settled. 
But if you anticipate the possibitities P 
you're lee* likely to be blindsided by 
unpleasant surprises. 

Disasters will keep on hap- 
pening, Hut good planning 
will help you minimize 
their effects on you and 
your business. First, however, 
you must recognize that you 
aren't immune. 

"Don't think for a minute that 
it can't happen to you." Dole Roc 
says, I never dreamed that [ 
would huvpj a fire and be wiped 
out the way we were,* - But more 
tlum many busmen owners, the 
Foxes were prepared: They had 
some insurance {although not 
enough to cover everything); 
they hud grnrtl rcIationAhlpfl. with 
their banker, their vendors, and 
othen* who could help; but most 
of all, they had an action-oriented 
attitude. 

After the fire, Fox adds. "Ve 
made the decisions &s we went 
along," and a viable recovery 
plan evolved from that process. 

owners beset by dis- 
aster can take heart in knowing 
that recovery is possible. 
Christine Biermarva annual salen 
of S3 million plunged by whini" 
STiOOJMW) tlie first year after the 
storm sewer overflowed, but now 
sales are back up to 323 million. And it's 
a better business* A Tbtal Quality Man- 
axemen t program has been pul" inlo 
effect, and Bierrnan says that "weVe 
really sophisticated our operation." 

Dalp Fra got his manufacturing oper- 
ation up and running in eight weeks and 
recently opened his fourth store- 
Kim Sovia says she M-fiivd ir: fh rn- 
stead 21] years ago in part because she was 
attracted by its residents' "pioneer 
spirit.* Now, as head of the chamber, she 
tries to instill a positive outlook among the 
business people of her devastated commu- 
nity, ll view that might provide comfort to 
other victims nf other disasters: 

'They have a chunce at a new lift-. Who 
else has an opportunity like that?" Pi 
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Small business has a big problem. 



Along with the normal" problems just about every 
small business fares — cash flow, pait uer^hip 
squabble 5i and Ir^ky roofa — you can now add a 
whopper the liability crisis. 

Americans are suing each other like never 
before. A* local CPAs, we see it* impact on the 
many small businesses wc serves, and on our own 
profession, Sometimes, the claim* arc justified— 
hin too nil i- ii. they're without merit And because 
the i om of mounting 4 defense is so high, kriv biwi- 
nesses ran .1 M 1 1- 1 c L (o prove rhrii innocence. Fhi 
result: cases are trilled even though a lumpam 
has done nothing wrong. 

When a muliII business must pav to defend 
iisrll in seiili a suit, it has less motley to hire new 
employers. That hum everyone* be<ame Mnall 



business create iwo-ihirds of our nation** new 
job*. Can wc rcalh adord to pui 1 .5 imlhon jol» e i 
year u r\$kt 

Bad news? Thai's only the beginning 
Abusive ami expensive lawsuits forte companies to 
recoup their losses, usually by raising prices. Thai 
means unnecessary litigation can hike the cosi of 
ordinary goods and services the wsi> malpractice 
suit.** have spurred an explosion in healthcare costs. 

You tan help. To find out how to support 
liability reform, call I-8(KH^PA-FIR_\1 



American Institute of CPAs 

Private Companies Practice Section 

Mm than frJGG forW tJ*A firm* 
irn-ojtf itnati find ^rearing buunrwrs twttuntrirft 
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Taxing The Man 
Behind The Tree 



When state and local 
governments have to pay 
for Congress* mandates, 
the "hidden tax" falls 
partly on business. 



By Wjchwt Barrier 



4ifoi^ ententd the 0.S. Se-imte in 
WW January, Dirk EsnplbdiFWp 

Idaho, was mayor of Boise far 
■P seven years- Ab distant from Wash- 
ington, D.C, a* Boi*e is, Kempthorne 
remembers that the federal government 
still looked over his shoulder as hp did his 
Job, 

"Every year,'" he says, "we had to take 
into consideration the I federal J mandates 
thaltnijfht utilize funds that wciuJd iMher- 
wj.se go to local services," Only after Boise 
officiate bad bowed to the federal de- 
i tlrtiHr on the city's budget could thev 
start dealing with the priorities of Botec's 
residents. 

Such requirements from Washington 
are called "unfunded mandate*"* — that Ls, 
Congress tells state and local govern- 
ments what to do, but it gives them no 
money to carry out its wishe* . 

Kempthorne rejects the idea that the 
size of the f(«ksral deficit pnsvants Con- 
fess from reimbursing state and local 
govenimenta far carrying out its man- 
dates: "That asfumfi* that soniehow there 
are different groups of taxpayers: a group 
of federal taxpayers, a group of Htate 
Taxpayers, The taxpayer* are all the 
same." Forcing state and local govern- 
ments to pay for federally mandated 
program* amount* to levying a "hidden 
tax," he says, 

Now govexnors and mayors are rebel- 
ling against what Lhey see as an avalanche 
of federal mandate that require them to 
namehow come up with billion* of dollars 
for everything from Medicaid to sewer 
improvements to public transportation for 
the disabled. 

Business owners are 1 familiar with such 
mandates as they apply to their own 
firm* "In the private sector alone," aaya 
"UA Chamber of Commerce President 
Richard L. Leaner, " current estimates 
iv r..i<ii r.'A uf federal regulation- u* 
American taxpayers and businesses in 
excess of $400 billion annually— an aver- 
age cost of over $4,000 per household" 

State and local governments could once 
regard with equanimity the mandates 
imposed on them, because money aceunv 
paiued the directives. In the ISTDa, as the 
federal government snapped up the pace 
of its orders to states and cjtiea* it 
provided ftmding through block grants 
and revenue sharing to carry oat those 
orders. 

But revenue sharing ended in HW\ and 




Mayors Ed Rrnddl of Philadelphia, frfl, J#rry AhrtmiAtm qf Unmvilt?. smmd front 
ffifhi, anti R trkn n i M I *\ t iVjy r j, 1 V /■ . rnt]t\ fa r ritjh U J f fin n i a 'ith frxmrtivM P i fi '""r 1 1 P R 1 Wi 
Cochran of the U.S. C&tfmncBofMaynr* in alintlciatf cantly fcdvntl mnminu-t 



Altera! aid of other kinds ha* shrunk in 
inflation adjusted terms. The city uf Chi- 
cago, for example, says federal aid now 
accounts for only 14 petfcenL of Ita budget, 
cumpared with 2!J percent in 1680. Huge 
federal deficit* have squashed any hope of 
reverem.^ the trend, 

Congress, frustrated because it cannot 
find the dollars for new social progn" 11 - 
has in effect told states and cities to pay. 
According to one authurilatfve count, by 
the federal Advisory Commission on Id- 
lei-governmental Relational Congress en- 
iLCted almost as many pieces of mandate 
legislation in the lSSda as in the 1970a— 
100 or more in each decade— and the pace 
has not slackened En the '90s. The Na- 
tional Conference of State Lpgialature*. 
which closely tracks mandate- legislation, 
saya the lOSnd Congress enactetl 1 F* new 
mandates in 1991-K. 

Tabulating the eohl uf thesr enandstt^ 
has thus become of urgent concern but 
aecurate" figures are difficult to entne hy 
hfcaiwe the mandates affect so many 
unit* of government. **Everybody knuws 
they're costing a lot of money, but nobody 
knows how much," says Marcia A, How' 
urd, h sF. j nior fjcilicy analyst for the inter- 
ii' *\ erntnenlal-relatiuns commission.. 

The evidence to far, though, auggmts 



that the costs may be astofikhinfriy large. 
Last year, for exam file, nine Ohio dtie8 p 
including Cleveland, f.intinnatj, Colum- 
bus, and Aaron, putiliahn] a joint report 
<lr>cu minting the cim?!*? they would be 
forced to bear over the next 10 yean 
under federal environmental mandates. 
TIie" U\\n\ f in 191*2 dollars: $2*5 blllioiL 
The avora^o i^ost |wr fsnu^^h^lrJ: SajUfi. 

Environmental costs lcs>m largeKt in 
the debate over mandates, but 
other frderak progrftms have turned 
into revenue hogs as well. The 
Mackinac Center for Public Policy, a 
conservative jM>hcy research organizntion 
in Midland. Mich^ estimated last spring 
that federal Medicaid mandates will con- 
stane 30 percent of the increase in Michi- 
gan's general revenuo thb year, 

CJnfundfMj mandate* are ''foreclosing 
lotal gnvernments from being able to deal 
with their own priorities/' fjiys lie p. 
Jame^ H Moran, D-Va. ^There's no 
mttij left, over/' Like Sen. Kempthome, 
Moran ^ptuik.- fr<mi esi^rience, Moran 
was mayor of Alexandria, Va,, before he 
was elected to the How in Hwi 

< <jngress hib* lK j ^n in respond tu the 
swelling resenUnent against tim^mded 
mandated; so far this year, members of 
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Ntttkins Barnes* SepifimlKT IttM 



both houses have mtroduced two dozen 
bills aimed at reining them in. 
Kempthorne has mtroduced 3 bill that 
would flatly ban new unfunded mandate?;. 
Rep. Gary CondiL, D-Cali£, has intro- 
duced a ffimilflr bill in the House 

Con^res^ of course, could pass a bill 
overriding & ban; thai has been the fate of 
earlier Legtelatinn to hold down Handing. 
When it adopts restraints on itself. Con- 
gress tosds to resemble a drunk who 
Kfe aivay -fLH booae hii: keeps* 'lie key in 
his pocket, 

There is only one way La really lock Lbe 
dew say* John Berthoud> twe and (had 
policy director fnr ins- American Le^ia la- 
titat Exchange Council: "H ha* to be done 
eonatitnUonaUy if it's going to work " The 
council* a Washington-based public-policy 
organization, has proposed a limited con- 
stitutional convention to draw up an 
amendment barring unfunded mandates, 
but that idea has made stow progress in 
state legtelatures. 

Even though Congress has brush d 
aside other restraints, KempLhortte con- 
tends that his hilt would be a surprisingly 
stout harrier to new unfunded mandates, 
ri I don't intend for It to be symbolic*" be 
says, "Once it ho* purred, I think it will be- 
much more difficult for Congress tn undo 
what it has finrdh riom 

Some member* of Ccingresa urge a I 
l iiiTtimnt luw of attack. They support legis- 
lation of the ''fiscal note" kind, quiring 
that every prtjfKwd mandate lie atturnjiEi- 
nled by m solid cost tistimaLe, 

1 nder legation introduced by Morsn 
and Rep, William Goodling, H-Fsl, far 
instance, when ii bill comes hofore the fall 
House or Senate, it would have to be 
accompanied by the Congressional 
Budget Office V estimate of Ita impact on 
the economy if that impact exceeds $50 
million over three yearn 

Esdstim* law already calls for a similar 
*^!irnatf . but til** M<inin-Guodlir^ meas- 
ure would provide* an fttifarcement mecha- 
nism. Any member could quickly tie 
either house in pttdI»«G**3 knots if a 
hill Lacked a fiscal not**. Moran puts it this 




Congress nhniffd Htup pacing ui\fimtkd 
mandate*, wi^ti SerL^—tmd former 
maiffir—frlrk K* tttpiha nw. 



way: "Tm rmpiiring that the coat be pari 
of the dedsion-makin^ process, 1 " 

The idea behind the fecal note is to 
increase the Likelihood thai Congress will 
recoil fmm legislation that imposes too 
^rpjit n burden on other units, of govern- 
ment, or, for that matter, on business. 
f'Kemptliornc, for one, is skeptical of the 
value of a fiscal nou*: "ItV nop, |ft)ing to 
change the Hy?Ltm: it 1 !] ju^t tf-l] you it's a? 
bad as you thought it was/'* 

The Mnran-Goodling bill, known as 
l-'i^a] Accountability and lntergiivi.im- 
raentat Reform, or FAIR, requires cost 
estimates so alL^ncompattsing that bu- 
reaucrats could easily be tempted to come 
ii}» wir_h essentially meaningless figun L s. 
"There wfll be a tendency to do that/' 
Mono acknowtedgesu but he sees a pow- 
erful countervailing forc«: Staio and local 
governments, in particular, will want 
(_!<■ ogress to work with figure* that are 
favorable lo them, and every interest 
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group will feel the same way. H My legisla- 
tion applies to the private sector as well, 
riu ovary industry thai would \w affected 
by legislation would have it incumbent 
Ufjrui them to come up wiUi what the cost 

Ifoing to be/ 1 Moran says. 

From tbe.se fluently conflicting esti-- 
mates. Moran lielievej?. the Congressional 
Budgp? Office" can reach a t'<iriH^n^im tliat 
will (jh _ e ("onjiress a letter idea of what it 
is (iciin^. 

Mandate reform of some kind would 
seem to Ct with the Clinton admimetralion ,, i3 
d'l\frts to "ranvent" the fedend s^ivem- 
rnrnt, die more so tince Prtsid^nt Cfintan. 
when he wa« governor of Aj-kansas,, spake 
out btroti^ly apsiins* unfundwl mandates, 
Tlus fiast .Time, tiie prpsident told the UiL 
Conference of Mayora, "We shouldn't have 
mmmik'il niHiMiMj. 1 .-.." 

The first tw r o major pieces of legislation 
the president signed this year, however, 
were unfunded mandates: The Family- 
find Medical Leave Act impose? new 
hardens 'in husuii'Ss, and ih^ National 
Voinr Ke^.-ilriiUon Act, the "moior votfar" 
bill prtwidinff for voter re^Uiition at 
state motor vdiide offices* among other 
sites, dries th+? name to the slales. 

Even ao, the momentum behind man- 
date reform is building. For exam- 
ple, FAIR has attracted more than 
I ft I co-±;porjsors nod lias won praiae 
from thnwi riozen ^ovornnra and jumost 
200 mayors. The U A ChamLer and other 
orgEUUz&tions have ojqir9ss«d support for 
the hu?a pfoafe. (See Congressional ALort, 

Page 7a.) 

Whatever their virtues, bills ttke FAIR 
couh! turn nut to hh> too mil<l for the 
current climate. In JiiJy, for instance^ the 
i. iciifpivfirpuf M.HVihfh furmwl u task forrn 
to attack unfunded mand&lefi, and Chi- 
capro Mayor HichHrd M. Daley, the task 
force's cbairnum. denounced diem in un- 
compromising terma. Unfunded man- 
rlatiifi extract costs in the form of "higher 
taxes and fewer services," he said, an well 
aa iti "lifsiufjpcirtuniU^ for busineaa*™ 

The mayors plan a National LTnfunded 
Mandates Day in October as part of a 
hroad effort to raiae public awareness of 
nianiKati^ arid tn brulr] -JMpport foremJing 
them. 

In another Cfvns<iousness-raisin^ exer- 
i-isp, r .h> l^kriHlaian j H m ^hree sMt^.s — 
Alabama, Delaware, un<\ Xuuth Dakota— 
have passed "mandate consultation acts," 
ru^kina Ihi'ir L-nnsfnwirtnsd rlelwiirjiljnn.^ lo 
eom<* bei'on* th«m ff\ r er\ r year U> explain 
any new mandates. 

Many stale and local officials, iupppdj 
by feilmtl dtiEismd.-! nn iMr tiiid^-!^ A^m 
U3 fin 1 3 moat appealing a blunt analysis of 
the kind thai Dirk Kempthorne oilers: 
Ttaigmn ft«" too king has had an mi-itnoV 
thai i1 can the bills an<J thi»n pafs Lhe 
buck. But if Vciu're froinji Lu sav it, vou irn^dil 
Ni|iwy it/' m 
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ESTATE PLANNING 



Don't Neglect The 
Next Generation 



Effective planning of your 
estate and succession can 
protect ymtr family and 
tfour bimueiis fmnt 
avoidable taxes and 
hardship. 



By Joan Szabo 



130.000 



110 000 



70.TO0 



50,G0o 
Yea/ 



Tail frequently RmaJI- 
hiaune&s iwnertf avoid 
the diflficuJt task of es- 
tate and siirrraHiiHi 
planning. Many entrepre- 
neurs are relurtaot to give up 
control of u ciornpuiiy or luv 
unrt-illing to f;ice the unpjeaH- 
am uuk of confronting their 
own mortality. As a reauH; 
estate Mir] riUL^e^sj'in |iLlci - 
talnjj a* often postponed, 
causing hardship for ilm 
business and family mem- 
ber* when the nwner dies or 
fc termini inea|iariUUpd. 

"A typical problem with 
closely held buriiiete owner* 
Lm that they want to hang on 
as long ha puswihlt?, 1 * jiayri 
Vincent D. Vaccara, a tax 
Mariner in the New Yfirk 
wffiw uf thr accounting firm 
of Coopers &, Lybrand, Ahau 
ninny entrepreneur* "Junk <dl 
they have to do le draw up A 
will. 

A eurefnlly drafted tustatp 
pluri it+ designed to carry out 
the wiahea (if a huairiesa 
i.iw-ru.-r and supply lu* or hor 
heirn with enou^hi liquidity to 
pay federal ealnte UiXefl upon 
the death of the entre- 
preaie-Ui' or the surviving Hponse. Accord- 
ing In the U.S. Smjdl Hus-im*** Admans- 
Htriticm, atactic* suggefli that failure to 
plan could have Revert refiercussionii fur 
at\ ini'rv^mg number of huHine-SAe*- AJ- 
mo*t half uf family fir™ are cxpiHrlcd to 
fnee the need to transfer ownership Hume- 
time Lhlfi decade. Hi*tarfeally, 70 penvur 
of faindy-ouwd .-mnli busuni^eb. <Sc not 
survive 1b- Lrsinsilinn r rj .i *m>aid ypnmm- 
tiun, A major r*a*on t uwsrdanjj to e.Htate- 
pbinning experts, w a failure to plan for a 
company 'a succession. 

The number erf taspaym tuibje±i to 
t>s1jttr IjiXi/ii j;- I'Sfhurteri drov, ihruugh 
the WSKto, The IrifcernaJ Revenue Service 
furmutlii aft HO piMvent increase, from 
[Kl to 1BJW in astato lax forms filed by 
individual*, (See the chart above.) 

tinner federal hw a taxpayer may 
Iran* for ttiW.uuu •.«.'. nil >rf pro|jerl3 frve 
of taxes during hiii or bar lifetime or ft 
death. A married couple may transfer 
mllljon- 

Eatai* Uses iMwpwfially burdensome 



Ihe Estate Tax's Widening Net 

Federal \m Ibws permit waryune \c translar jp to $600,000 worth 
of property free 0! taxes during IHa or at deaih The value ot 
crates above that amouni \t subpeti la Itie lederal estate tai 
wtiich can be as higti as 55 percent The figures below shw Ihe 
eipecled dramatic growiti through the 1990s In flttagt el returns 
lor estate jhal eiceed $600,000 




1991 195Z 1993 19W 1995 1996 1997 199a 1999 



Tofiate are actual lor 1991. esttmated 1gr 1992, prq^ecfed lar 
subsequent years. 

sbcra wTBttk 1 firai.tr ffuvra 



on rtuniJy-buRint^ owners iHjeauw the 
full vjilue uf rhi- ruHLjiiLriv run Im- inc4uderl 
Ln Lhe estate apon the death uf thi a im 'hit 
hjiJ the spou-n*?. "Tf planning lAni dune 
and thorp in a large taxable <^(ata, the 
family huriLniM AT qtfcer tw^'U m;iy ir '» iV *' 
to t» sold to pay Un-! federal Roi'tfmment,'* 
Varcaro wtys. 

An eHtute trt made up nf wealth mid 
property, indodliiii biiainesM* aeeumii' 
Med over a lifetime. Estates valued over 
M0U,(H)(1 Are *ubjert In a grvlualed df 
37 percent lu 5ft fhrcenl on Lhe atnuiinl 
oxeeediri^ $flOO.WM). The ttf |>era!»t rate 
flppUeu to the portion nf an estate^ value 
nhove S taullinn hi niate* with Koparate 
ttoiatt* Lases, the ^unhui^d marginal mt* 1 
Le 58 percent for $i million and can lw a^ 
hitfh tts EK'm?]|t 

AiutetA can Ik* rnuwferred free of fed* 
.■j-ul Lui*'.- I'niMi 1 .Tin ?.p<iuM* to the 

otln«r Etftato tweeft are <tue when aiMts 
trnnsferto hears at the death oftbe fttH-nfid 
however, and atich tax*** mw\ 
generally be paid within nine monthj of 



death, ln some cam they 
may trt paid fiver 15 year*. 

Although estate* ajlanniu^: 
(j-ch Tuques fan help btL§inejs& 
rwneni reduce the federal 
estate-tax hlte and ptwfde 
the liijuidity needed to pay 
any estate Ulscb due, tfucceei- 
planning can even 
more sipnifiennt. accfirdin^ 
to VKBtitfa 

"There sire two cniciiaj a,v 
pectn to Hueceftsifm plan- 
V&bgr snya Amy Braden, the 
rrumaKinM rlia-ed.or rto]n'inH.i- 
ble for due bmsine^-ovtner 
fiJiLirjcjaJ-sLructuring unit of 
Miir,i:u:u2i I'nvai-j 
Bank In New York. ^One ii 
aiiiiiiii|T^inen? ^jeue^iiiiL " 
Khe say*. Tor example, who 
1* going to be managing; t he 
bomM pfl> fc r liir nwii-r hsL- 
daed?" 

k ^>wnorahjp suecet^ion In 
thfr other iapect to cot- 
ddi'v" Braden nays, It a* 
ianportant to determine who 
wili [[lenime shiirehi>[ders 

Tu addre^ the m?r(»niJ 
i^uefitkin, Murtin Shenkm-iti. 
an epiate-pknnmis attorney 
in New York City and Tean- 
eck. V.J.. rM£ i *jnijrt<-JLtl.s -h1- 

linar up a ahiral^m or partiaerRhip 
agreement. H For eJtnmBj^ M he My^ "if 
thi<!re an? three or four cMtdftOi, jwarne of 
whetaa army ^ 'mui tfa:- buKineaa, dome who 
tji;i.;. not, The agreement will provide the 
deuibi on who will aiuuiage the buabu^. 

Llk'U ^LJjil'V lUm3 1 p-- 1 1. 11. : j I ij 1 a U 1 -." 
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uy AckiMman, a partner with the 
Chicago office of lie jaffiWrtthg 
firm of Ki'nnoth V.evpuLhid iind 
Co., aaye. M On«? you have a sueew- 
fiior. phm i!i pliiee, then it us pi»ritile to pfel 
into a]J the technique* thai wfll help the 
o^iier carry nul the various oJotrSdtive*^ 

Here are some of the fltrategtea that 
eHliiu^plannin^ e.^ptrtl n'Lvjmituffld: 



Tai Cradatt 

Br mrt" In trmki^ ihi- mo«ft eflTtpie^nt uae of 
LhH unified tax credit, wharh is Ji^X^tMJO 
fur each indhidluaJ vr SI. 2 anaJfacm ftir ji 
riiiii-rmi onipk', If ai! it,\<eT^ air held an 
one spouate't name tm|y nr in a joint liile, 
Uie ftmmi crwlit could h* waited 



ESTATE PLANNING 



cause under the law joint newt* 
pass directly to a surviving 

BpOUStL 

lb take Advantage of the 
credit in both the owner'a and 
the spouse's eatate** the title in 
which the asset* arc owned 
may have to be tranaft-rrpd so 
thtit each spouse own* about 
S6OQ.O00 in hiB or her name. 

A Qualified Terminal Inter- 
est Properly tnj*t, known aa a 
QTIP trust, may also be estab- 
lished to provide the surviving 
spouse with access to all of the 
income and needed principal 
placed in the trust 

With such a trust, the prop- 
my jifru** tine of federal es- 
tate tax at the first death, as long as two 
requirements are met The requirements 
are, Emu that the trust or other property 
provides the survivor with a qualifying 
income interest for life and„ second, that 
the appropriate on the estate-tax 
return is checked off by the executor- 

Beranae the QTIP trust qualifies for an 
unlimited marital deduction, there would 
be no federal estate lax due on the asset* 
placed in the trust. 

out Ghrfng 

Them ;*;v ;i mm. hot uf tvayw v. ^iv*- asset* 
to heirs, thus removing the assets from an 
estate. A taxpayer am give up to $10,000 
a year to each child ($20,900 if both 
spouses participate in the gilt ) free of tax, 
In a number of cireumstances, it makee 
sense to u*e the unified credit earlier in 
life rather than later, Braden says. Fbr a 
business owner, ft* is wise to start an 
annual gift-giving program in which as- 
sets that have the highest appreciation 
potential— such as company su>ck— are 
taken out of an estate. "When such a 
projzr&in is sUu-ted early, any apprecia- 
tion in terms of an increase in the value of 
the stock given to your beneficiaries is 
gniiig to them without the business owner 
incurring any gift UuC ahe 
says, 

There are other rotate-plan- 
ning benefits to giving com- 
pany stock u> family members, 
Shenkman says, ''When a mi- 
nority interest in a business or 
real-estate aaaeta are given to 
children or trusts for children 
or their heirs, a minority dis* 
count of 15 percent r?r more cart 
frequently be justified against 
the value of the assets." A 
minority discount hd|w reduce 
the taxable value of that gift, 

In addition, a recent IRS 
ruling makes giving stock to 
family members even more at* 
tractive. The ruling officially 
recognizes that a controlling 
shareholder's miDorily-mten5flt 




A carefully 
(trailed succession 
plan can help an 
entrepreneur carry 
out his or her ob* 
jectives. according 
to Guy Merman 
o! Kenneth Le- 
venthal and Co. 



gifts of stock in a closely held business to 
family members should not he automati- 
cally valued as part of the control block. 

For some time, the IRS took the 
position that no minority discount was 
aUtswed with reaped, to transfers of rtock 
amung family member* in which control 
existed in the family unit at the time of the 
transfer. 

The effect of the new ruling is to allow 
the owner to give company stock to a 
family member at a discounted rate for 
tax purposes. (See Far Your Ti* FHe in 
the August Nation 1 * Busman*.} 

Giving gifts to grandchildren can also 
help reduce the value of a busmen 
owner 1 * estate. Each individual has a 
lifetime generation-.skippjng tax exemp- 
tion of $3 million, which allows lite tax- 
payer to give up to that amount to his or 
her jTrandchijilien free of tax. Anything 
above $1 million is taxed at a flat 55 
percent rate. 

It is also possible for a business owner 
to give his or her grandchildren an 
unlimited amount of money to provide for 
education and medical expanse*. These 
payments, however^ must be made di- 
rectly to either the school or the provider 
of medical care. 



Who will manage 
the business and 
who will be share- 
holders are two 
key issues in suc- 
cession planning, 
says Amy Braden 
of Chase Manhat- 
tan Private Bant 



Joinl and Survivor Lift In durante 

This type of policy pays death 
benefits when the second spouse 
die*: the proceeds can be used by 
the family to pay estate taxes. 
The policy costs test than cov- 
erage purchased separately by 
either of the spouses, 

Buy-Sell Agreement 

This; technique can provide a way 
to buy out a business interest 
after an owner has (Had, retired, 
or become disabled. Generally, 
the owner is protected by life 
insurance, with Ihe* proceeds 
going to the buyer to pay for the 
decedent's business interest. 



The G RAT 

To use a grantor-retained annuity trust 
(GRAT), a husinefls owner can recapital- 
ise the company and issue Voting and 
nonvoting common stock. The owner thii ts 
transfers the nonvoting stock — repre- 
senting most of the corporation's value — 
to the GRAT and retain* the voting stock, 
allowing the owner to maintain control 
over the business., 

The transfer of stock does result in a 
taxable gift to the beneficiaries, but that 
j^ift won't frqual the full value of the 
property transferred. Instead, the gift is 
rail iced by the current value of the 
owner* retained annual annuity interest 

The Gflrr 

Under the grantor-retained income trust 
(GRIT J, an in dividual transfers property 
to a trust for a certain number of years, 
during which time he or she is entitled to 
the us*- of the property. At the end of the 
trust term, all of the property in the trust 
is distributed to one or more designated 
individuals, usually family members. If an 
individual who has received auch property 
dies daring the trust term, the property 
reverts to the estate. 



Be ft Lire your estate pian is 
up-to-date. In the event of 
I a birth, death, marriage, 
divorce, or a ftijmificant 
change in your level of wealth, 
you should update the plan. In 
any ca&e. review your estate plan 
every few yeariu 

There are "no canned answer*" 
in estate and succession planning, 
Khenkwan nays. Each situation 
must be evaluated on an individ- 
ual basis. It is important to con- 
sult with your Accountant or at- 
torney beforo making a df-ckion. 
In the end. it h a combination of 
utrAiegies that will result in a 
well-drafted plan. Ml 

♦fiJ* Tn orator reprint* o/ this 
▼ article* Pa$t 72, 
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"The Blue Chip Enterprise Initiative 
shines a spotlight on America's 
small businesses. It's an honor to 
be selected and to serve as an 
inspiration to others" 



6. ttivv\ WhhiL CEO, Shelby Div Casting Company 



When it cotnes to business 
success, mos! corporate giants 
devute lime and money to gaining 
the ^pmtiiihi. 

Vet America's \rmitt husinesses 
spark much of the* innovation am! 
economic growth Id our country 
today. Small wonder when rhr tmic 
comes for recognition, they* a* too 
busy to bask in Ihc limelight. 

We" re changing -ill thin w-ith i he 
Bfue C hip Enterprise Iniii^rivtr. 7 'he 
Initiative seeks our small builwertti l 
that have overcome challenges and 
shines, the spoilight on ihem far 
everyone to see It highlight their 
strategics and sweesaea^-so other 
*.mall businesses can learn from them. 

The Blue Chip Enterprise 
Initiative h sponsored by Connecticut 



Mutual, the ILS. Chamber of Com- 
merce ajid Nation 's Business maga- 
/i Tie. to recogm/e ihe con E rib ut ion o( 
sttihII businesses and to help them 
continue driving ourticonomy 

Apply Today 

II v our business has a stun,' to 
tell — or you know of one l hut does 
—call us al I -SlXl-FOK-BCEL Two 
hundred businesses will be desig- 
ns ed julrormidc And 
ultimaicly, tour national 
winners will be selected 
and invited lo the U S 
Chamber of Commerce 
meeting m Washington, 
D,C in February, 1994. 

Blue Chip Enter- 
prise Initiative designees 




re-, ei-.e t_-?t tensive publicity and 
promotitma) mipptul, Thar stories 
are feaiureii in our video library and 
an in-depth companion hook. Even 
those hot selected an designees 
receive the video library anil bonk, 
fusi Tor applying, 

Any for-profit company wiih 5 
to 30() employees and ut least three 
years of continuous operation is 
eligible Applications rnusi be 
received by NOVEMBER jy, 
There is no cost lo apply 

Let your small business; shine in 
the spotlight, atftl help 
ti^ht a way for others io 
follow. Cadi MWD- 
I ilk BCKI loday for 
an application and 
complete information. 



uniHolit iil Mutual 

Thr BibC ("hip rmtl[hlll} 




HatwnsBusiness 

Tht SSI HiuirtuAjfou*- 
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Muiudl Lite \twtii6f\i€ Cnmjmiy, H*nfctd, CI' 



SPECIAL REPORT 



Office Computers' 
Gee-Wizardry 



NiU'Tl':- HuainLTt* SeptemlHtr 19K 

Th e lo wed prices ever will 
help you stock ymir 
company with toda y x 
latest hardware ymi 
prepa re for Ummnrmv's 
technologies. 



By Jmt A'pjwr and Albert G, Hoteingrr 



Raw numeric and j^tuphii - 
inU power finally seems to have 
become the norm for business 
computer users, Until recently, 
only thtMtf f*?w "power us^rs" in small and 
midsize businesses that used demanding 
software applications could justify the 
cost of pinupcfl-up personal computer*. 
But PC prices have plummeted, so even 
relatively lifchL us*±rs can afford PCs 
[Mfwered I iv snuwthkniE elo*^ r.m- b«-nt 
mid fastest nrnToprocc^or*. most notably 
the 4So" and Pentium dupe produced try 
Intd Corp* 

As manager of end-user computing at 
Progressive Infinanr-w- in Mayfield Vil- 
lage, Ohio, Kevin Caine matches people's 
ru* i ii* with computiT^ while keeping an 
eye on the- firm's, bottom line- In view r>f 
the demands of todays §aphiaticated and 
graphically oriented software, his com- 
pany's projected ^rtffilh H and today's 
rock-bottom computer pricey Caine says 
hp "strongiy encmtraeiw . . . no less than 
48Ti*cla*A tr^hnology" 

Into! tftili dominates the processor mar- 
ket, and the company's chips remain the 
choice of most business buyers. Thou- 
sands of software applications are availa- 
ble for Inters BSairil processors, in- 
cJurliiur 4i growing number thai run undo r 
Microsoft Corp.'* popular but power- 
hungry Window graphical uaer interface: 
therefore, buying a 4£ti or an even foster 
Pentium ia a safe and wise choice. 

The fint-generadon Pentiums, which 
Intel began shipping only recently, pro- 
vide about double the performance ofihe 
486 DX2 6fiMha CPU, once the top of 
Intel's line, and future ftrntiurii version* 
will improve that performance 

Fbr business users, the allure of the 
Pentium ^ riot -mJv ;iw*»nme pownr 
the process r is matched with compatible 
praphjc and hard -disk subsysfenos within 
a PC but also full compatibility with 
earlier fisheries chip*. Though limited 
manufacturing: capacity wiJJ keep this a 
premium product initially,, t¥ntium prices 
should dec tint* Mjbalan dally as supplies 
ui crease. 

Also worth keeping an eye on are 
several proceasortt that have emerged 
recently, most notably the PowerPC HOI. 
developed jointly by Motorola Inc., IBM 
Corp., and Apple Computer Inc. Motorola 
says; even the niTd-KejH?rntion PowerPC 
ddbers processing power that Is superior 
Di thi- iVntium. While the PowerPC can 




Malchtng CDfliputef users' needs wfnh' umichintj Ihrfinti'* butU.nu lint* managrr Kcidit 
Cnxnt qf Fnrgmtiw Inmtmnce wvmmentU *ho to** Wwm ±H6-chi** tmhrnfogy. " 



be ranflgured tu run current Mucin (nhh 
software^ it ie stilt unclear wltether Win- 
dows can be cajoted into running on the 
chip. All nf today's software will have to be 
rewritten to exploit the Ml power of the 
PowerPC chip* 

Other new superpower Reduced In- 
zttrurtfan Set Computer (RISC) proce^ur 
alternatives include Digital Equipment 
Corp/s Alpha chip, which will support 
r^ifuvjirv written for the infant Windows 
NT operating system, and new chips from 
MIPS Tbchnologiefl Inc &uch as the 
R4000< Cable of Progreash r insurance 
nap evaluating the ftwrarPC and other 
processor options isn't a tup priority yet 
but he adds that he "will certainly con- 
sider other technology as it makes sense 
forti*** 

i rur re]-#ort thru follows shows that, like 
Caine, you'l] be able to keep an eye on the 
prnceniinu ^jchnuiujii^ ul" lhe nil urn 
while atill stocking your company with 
fpowerful pt'.* Jir.d ivjatvd ^|uipment 
h«UiiLK at \irkv> lower Chan ever 

Desktop Machines 

Machines powered by clitpat such as the 
l^owerPC. th*> Alpha, and the IMOOti hjtve 
not yet prwen themselves in maiiiftrefGm 
office PC environments, m rhe mlcropro 



eeawjn* of choice amon^ uners wlio are 
hungry for computer power and those 
ahoppin^ for a network server arc Inters, 
.Some of our favorite system* using the 
488 or the Pentium include the following: 

AST Premium SE Vm Sener lAST 
Research Inc; l-«tt^7M278)' AST, 
which recently agree<l in prineipie to Eake 
over Tandy Corp/s personal-computer 
operation*, also recently reJease^i Its top- 
nf-trJe-linp Premium SE series of network 
3^ i rvers. The Pentium modH, powered by 
InteTfl 04-Ml, (WMhx mfcroprneessor, van 
be cunfipir+'d with up to 128MB RAM. 
Sfi6f[ of secondary cache memory", Jiud □ 
wide variety of mass storage and display 
options. A base system would include 
HlMli ElAM 2TrtK of cache, and+Ti^hl fn^ 
EISA (Extended Industry Standard Ar 
diitecture) expansion sinks 

Pricing varies, depending on conilgura- 
tion. hut ^iji i-iitry-li'Vi'l l^ntium jiysti'm 
sella for about $5 ,£00. The Pramhina 
includes a three-year, unfile warranty, 

A-ST alsL^ nuirkt'li; it l\mtium desktop 
system^ the Premnuu FMiO, lowered by 
toe iiOMhje rVndum processor. The hue 

i 1< J J f'rtMrnnia lEietudeM ItJMfl RAH, 

four EISA slots, and AST's LoealMotion 
subsystem For soppnrt of fullscreen 
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video. The price of iht> base- mode) ia 
s^attO to .^h.ihn.i, depending on choice 
such as drive capacity Tht 1 price tag 
includes a year of on-site service and two 
additional yean* of carry-in service . 

Cornpaii Dohpro (VB6M (Compaq 
Computer Corp.; 1^4)M»lAji Com- 
paq has long enjoyed a deserved reputa- 
tion far ^hipping systems that an? well- 
engineered, and the new Rmtiurn-based 
Deakpro line is no exception. There are. 
numerous configuratkmr available. In- 
cluding the Lop-of- the -line 4^5tiM, which is 
based on the QtiMhz r¥ntium pmceisar 
and Compaq's owes TriFltfX'PC architec- 
ture- The? TViFkx architecture designed 
to optimize Pentium performance, pro- 
vides a wkier-than-normal data path to 
Kuhflyatems such as memory and echini; 
to ensure unsurpassed data throughput 

An nntry-k a vtil tiUMh? f^ntium system 
comes with HMD RAM, * 240MB hard 
drive with DOS arid Windows preJnsded, 
n 1,280-bir I P U24 pkture-€lement (pixel) 
resolution QViaJoti graphics card, and 
Compaq Business- Audio iwith micro- 
phone and software) for about 84,999- A 
more typical system includes itiMB RAM, 
a 5 12MB IDE hard drive, the QVfeion 
video rani and a 20-inch QVtsioo 310 
monitor; it retails for about U^OtJO, 

Premium-pricedV Absolutely. But for 
the money, Compaq will deliver an ex- 
(jvrnely high level of riftaktrip perform- 
ance and enough power and expansion 
options for any stand-alone or network- 
cumputing task. All Cotnjiaq syaiem* 
include on* year of on-site service- 

DECpc MTE fDigital Equipment 
Corp.; 1-^72241332): DEC a MTE fam- 
ily of desktop aystomfi offer* groat flexi- 
bility Many eoinlgunitionh are available, 
ungraded arw H4HV, ami the Maw lard 
microlower chassis fits co-mfortabEy ei- 
ther i>0 nr under a de?>;. 

Wi. evaluated 0D* of DEC* 4WSd* 
wurfctatiun ay*U?mi*p piiwerert hy the 
Intel 4tfti DX2 tftfMhz rmcroprocessor and 
featuring NMB HAM* a ftgaMft IDE hard 
drive preloaded with DOH and Windows, 
a 8Va-irjch floppy drive, and a 14-inch 
DEC SuperVGA monitor. 

Our evaluation ItfjBwn spurted a 
P«wer9tfH)-hased jsraph.es can], which is 
one of the fastest video adapters we have 
letted, though DEC makes other local- 
hua solutions, available fur thus* with 
different graphics needs, Like all MTE 
Hyutems, our test unit can he upgraded to 
thn Itanium pruataaur via a ZIF (zero 
insertion force? processor socket. 

The MTE hat? other appealing upg™te 
options a.H well, including the ability to 
add ont< rjf thy growing number rjf card- 
hssed ppnphertdn via n rVrsonal Com- 
puter Memory < "urd JrU^trmtinTUL: A--mCI 
aiioh ( PCMCIA) alot A cn^-year, QC ite 
warrjinly w st^ndarrl. AJI r^)ld, Lhe DEC 



MTE ts a compelling system. Base price 
for the model tested is S8 4 5ti!* dirpetiy 
from Digital. 

DELL Dimension 1HB/6fi (Dei! Com- 
puter Carp.; l-SM-E&i.mM M has 
cinwi^tently tried tr) >tKk^ a balance 
between high-end desktop puwer and 
value-oriented pricing and its Perform- 
ance Seriea 4HfS tine mwta this test 
adrnirahLy. It features a wide range of 4A6 
microprocessor options and the Ekfaility Ui 
U|j^ripJf i<f fVntjum trt'JiNol^ ;fc y-li ; 
socket at competitive priees. 

A DX2 66Mhz system witb SMJ3 1JAM, 
a capacious 4MMB hard drive with DOB 
and Windows preloaded, LZWK of mwoo- 
dan f cache memon, 1 . ei^hL ISA (IndiLStr> K 
Sum dan i An-hjL^turej expansion slotA^ 
and a 17-ineh flat-square monitor costft 
i3,4S9 direct^ from Dell. The syaUmi 
comes with a year of on-site service and 
24-houx t toK-fre^ technical aupiwrt 

NEC lidftif^ PM tNEC Tfedmokwe* 
Inc.; l*CHMiai-t6So): The Image Series 
P60, feamrio^ InLeFh T^bil Pentium 
microprocttaor, is the flagship of the 
mC PC tine. Even the atandarti unit ia 
robust, with 8MB RAM lexpanriuhle to 
IfSUBJi aseeoodary 2ftf K of cadie mem- 
ory p and integrated audio. The Image 
,*eries is line-tuned to run graphics soft- 
ware at lightning *|*?e<L with 
fratiires including 2MB of 
video HAM and a graphics 
.^ubsyptem lia^ed on a uew 
industry standard, the Pe- 
npheral Compoi^nt intercon- 
nect (PCI) local bus. The base 
system will retail for about ^ 
iTj.tTO with a 245MB , 
hard drive and a CD 
ROM drive. 

IBM Value- 
Point JAW 

i IBM Corp-; 1 
800 772-22^7;. 
TBMs VaJue~B.mt 
Line, inlruducud Jasl 
year, restored Big Blue 
is a strong competitor En 
tin- [inri^p^rT'irniLiric^ n.ir^ 
for deektoji j«yvtems aalee. IBM 
has now added an extensive line of 
VafuePntntH Eh tic :irt i fii21y mu3lirr P erliii- 
ready. They include lti-bto sound carck 
and dojble-speeii CD HOM ilrjv^>. 
system in the Untf (the nJfferenees are 
mainly in nui?rufimt fc hiHOr-H|»eed and hard- 
diwe capacity? m^et* thn n*fw MPC Level 
2 speculratjon, which promises greatly 
increased performance and quality over 
the original ftperification. 

T)w tiigh^nd M\T svrfem naa a 
kSriEjX^ ;«Mhz ],rr I^ v^^..l■ l mn ItAM. u 



340MB IDE hard drive, externa] cpeak- 
er%> and a CD ROM -based soft warn 
bundle that mcludea DOS and Windows. 
ItrelailsforfiU^. 

Portable Computing 

'["hoHe whu often *h.* Uieir n imputing on 
the run will be encouraged by the latest 
portable PCs, Particularly exciting u» the 
ttNiunp; of fwather- weight, hot highly fnne- 
tional ^bnotebookfi, enhanced pocket or- 
KaniMrs, :uid 'ri*r rl r-"i wave uf (lerHMial 
digital asAisUnt* (PDAa) p which corohint* 
some or ail of the functions of computers, 
lel'jphonet, fax machine and old-faeh- 
ic?nitd note pads. Both categories fore- 





High-power desktop systems, f'nm,- lit* Utp. t "omuijo ht -.^ n^ .- o>M. 
IHM Vtilwftrini MVP; MILL Ihwnwitm iMflffl. 
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shadow partible systems as functional as 
desktop* yet hardly bulkier than today 1 * 
calculators. 

Another exciting Lrend concerns high^ 
end portable computers: The price of 
color notebooks has begun plummeting as 
more and mure users require tar at leant 
admire* color djsplqya on their portable 
systems and manufacturers pump nut 
new models to meet the growing demand. 
WgH take an in-depth iook a£ .some - if Lite 
htiti^S't subnuEcbook PCs in a forthcoming 
issue. Here is a sampling of value color 
untebooks, palmtops and fledgling per- 
sonal digital assistants. 

Toshiba T4aMMT*604lC Toshiba Amer- 
ica Informiitioii Systems inc.; 1-800-334- 
3445): Toshiba, a leader for years in 
portables, in offering new high-end note- 
book systems the T4ti0fc> which come 
with massive hard-disk storage, larax? 
displays (mojiodurime or color!, two PC- 
MCIA slots* and about three hours of 
battery life in an attractive pitckage. The 
cobr system weighs 6,9 pounds; the 
monochrome version is fi.4 pounds, 

AJJ of the 4600 systems, feature a 
power-saving, low-voltage cO-voltl 
33M3ia microprocessor frum Intel 
and come preloaded with DOS, Windows, 
and hypertext documentation. 

For a list price of Ki.im the T400O200 
includes a crisp £?V^inch nionochrome 
display, a 200MB hard drive, a floppy-disk 
drive r and 4MB RAM, For a list price of 
the T4fl00O:H0 includes a 340MB 
hard drive and a SVa-inch active matrix 
color SufjfcrVfJA display. The prices you 
will likely pay in du count retail stores or 
via mud urder — so-called street prices— 
are significantly lower than the suggested 
list prices of the Toshiba models 

Toshiba Satellite T1900C (Toshiba 
America Information System Inc*; 1-800- 
334-,m r hj: For ihoae who use Windows 
heavily and others who want a color Uipt-ap 
but can't afford a top-of-the-line active 
matrix display. Toshiba's T1900C is a 
model well worth examining. lir> i* 1 'ir-inch 
sTS LCD display achieves surprising 
brightness and contrast thanks to s 
Toshiba technology that throws light from 
thy top and bottom of Lhe display to the 
middle The Ti ( Jti0C we tested featured a 
tfJUott IHSXA mv™ pit'Ci-^oi" l run 
Intel, a I2QMB hard drive with DOS md 
Windows preloaded (a much faster 
200MB drive is available), a floppy-disk 
liriv*, and 1MB RAM. l r ?\mm 

One 

PCMCIA skit* a full array of ports, and s 
difH.li trackball mouse 

The battery on the kP-potind unit 
delivered an unremarkable two hours of 
use but recharged hi Just over an hour 
The fit and firtwh were excellent The 
keyboard was responsive and cnmforU- 
ble; it was marred only by odd placement 
of the fttnctionH Alt, Ctrl and Caps Lock 



keys. In short, while the T1900C is a little 
less robust than the T46DOC, its list price 
of about !fci,400 is a tot lower. 

Sharp OZ'SMtWUI Wizard PDA f Sharp 
Electronics Corp.; 1 4tfft-32l~3fi77}: The 
newest product in Sharp's popular Wizard 
tine is the OZr 96001 L a product petitioned 
between yesterday a njlUfsmctian elee- 
r.niruc <ir>pmi3flers and tomorrow 1 * per- 
sonal rfipuJ assistants (PDAs), 

This new system comes with u host of 
useful applications They include a calen- 
dar a scheduler, a filer, a to-do organizer. 



assistant (PDA), ttie Z-550 Zoomer, a 
compact (It's 1 by A 2 by A.8 inches) 
hand -hold system that operates up to luu 
hours on three AA alkaline haLlerie*. Th* 1 
Zoomer rome* with a number of appticj*- 



Adv^Jiced portable PCs and primers, <■&»*- 
wistcfrom top toft; Sharp QZ -960011 
Wizard PDA; SEC Silmtmiter Stiper- 
Smpt 810: //^cW fttttoitf Pwrfc/ef 
12QQC; Cantm BJC^mm>; Tandy Z550 
Zoonwr t Tmhiba Satellite 



well-featured word and out- 
line processors, a calculator, 
and a world dock. Especially 
handy is a "scrapbowk 11 that 
let& usera draw notes, rnapH, 
ami diagrams using eJ^ctronk 
drawing LooIk. 

Input la also done by a 
combination of screen 
and pen touches as 
well by a nmven- 
tjonaJ QWERTY key - 
board that is about ?fi 
percent the abce of a con 
ventional PC keyboard 
We've frequently had diffi- 
culty touch-typing on «,y*temri 
of this type, but we had few 
[jrirbleinr? nn {)i!h new Wizard- 
Abo, the 320-by-24uVpixeJ LCD 
was. brijfht and visible even in tess^than- 
desirable lighting— not a gn r en in this 
rkit* . .1" ±y»nni] 

Data can bt. 1 Ahar-^il .ljiujii^ Wizard.-, 
PCs, and ^^C. + r via an infrared hnk 1 by 
cable, and by modem. The system &* 7.1 by 
■i. 1 by I Inch, weighs IS ounces, has M2K 
I LAM. and operates for about 80 houre on 
four AAA alkaline batteries. Even if the 
hatteries wear out, data stored in RAM 
will bp maintained ljji tu five yoars vLa a 
lit hi urn battery, and riaU can he backed 
up easily im :i fiwondary KAM c-ariJ I'nr 
additional wcurir.y. 

It ul]J proliably take a weekend or a 
Lonjf airplane trip of study and practice to 
master efficient data input and retrieval; 
The manual for the OZ-9600II is larger 
than the system. In the long run, however^ 
this investment in time could be returned 
many time* oven The list price of the bpit 
unit is S649 at retail and mail-order 
outlets. 

Tandy Z-GWl Zo<roer PDA (Tandy 
C<Wp.; 817-390-8700): Tandy also recent^ 
tntraiuced a rudimentary personal digital 




tions, including a dietioTuu^ r 4 commu- 
nica Lions software <with access to Amer- 
ica Online), and i language translator By 
using the stylus included with the 
Zoomec you can draw or write directly on 
the screen and launch any application by 
tupping the on-screen icon- 
fin' Zmmpr sells for ■! EfaUPl 
Shack sUires nationwide. A similar sys- 



Nations Business September 111(39 fl& 



lem will be offered by Casio at retail and 
mailorder outlets. 

Printers 

Two euneurrent developments hive 
shaped today's printer markeL 
First, the ability of printers to 
deal with notoriously slow- 
printing Windows applicati- 




on! has improved. Thin doesn't 

v .iei3v mean mart pafiff tW 

minute, but it does mean faster arrival of 
ihv first [jage i mt. thanks (ci jh»w tech- 
niques in improving overall thnjLcjfhpnt. 

S^ruinL color printers continue Ui im- 
prove immensely, especially in their abil- 
ity to render moir- finely dfluderi rohir 
images for uae in high-quality present*- 
lion* 



The new generation of printer* in- 
nTiWfcW the following: 

NEC Bfl w iJl J Ua Superscript 610 

(NEC Ibdinalogies Inc; l^MMB246m 
Few printing: problem* are- as vonn^ as 
speeding up printing from Windows pro- 
grams, and few solution* ore as elegant 
and affordable as NEC's Silentwriter 
Superscript 610, The printer is compact 
(116 by 14 by 4J niches), and its hust^ 
resident printing strategy allows your 
computer— rather than your printer— to 
ji-*r;/l!i- \tn\s, [inn^wiSijii NK«"- Suj.-ir- 
Script printer driver composes a paj^e 
directly from the Window* graphical de- 
jnUTface 'lihJ ' imd^iL(l> I he result- 
ing data to the printer. 

Because this process bypasses several 
tinjMijn^uTnirjjf steps in lhe nnrtual WLn- 
dows printing sequence (for exnmpk , l 
having Windows Lrnage the page and 
. send it to the printer; and then 
having the printer process the 
patfe), a result is much, much 
faster processing. How fait 

dnpftElds i JO \hv of 

your PC's micriiproce*- 
sor, 

Although the 

inch printer 
IL has an 

gitie speed 
of six pages 
per minute, 
youtl likely end 
up with page* nam- 
ing through it much 
faster than an eight- or 
even lO-pa^per^nitaile 
printer that doesn't use 
the host-resident method. 

The product is shipped 
with several TrueType 
fonts from NEC, has H P 
LaserJet IIP emulation to 
ensure broad software eone 
j i, nihility, and produces eloaji, 
crisp copies. The Superscript 
H1U will likely have a street 
price of less than IBS, 

i anon CJ-ltl (Canon 
USA., 1-80M62-BBW); 
Canon's CJ-10 tf unique in 
that it can serve as a four- 
color printer, a color scanner, 
and a color copier without 
extra equipment. Based on 
Canon's superb BubbleJet (ink jet ) tech- 
nology, the print engine can reader 400- 
duts-per-iueh images in 2hu" colors front 
the 128-nnzilf print head 

The system is shipped with driver* for 
Windows as well a* nNjiwuru thai let* the 
system be used as a scanner Ail copying 
functions are handled dirwtiy frum the 
CJ-10 control panel and do not require 
software The color output is beautiful. 



the CJ-1Q can be used for fliers, 
reports, transparencies, and other full- 
color rniitenaJr t upkr suni'lions include 
hue adjustments and selective ertlarge- 
ment, One possible, drawback; The CJ-10 
requires special paper; it won't produce 
Kood results on ordinary bond paper 
YY it'll it> i^iiLilir.v avA viirhatilitv, however, 
the CJ-10 ia still a bai^uin at $ti<995 hsL 

Canon BJC-8D0l'S2O i Canon USA.; 
l-S00-o^-296W: if you want a color 
printer and nothing more, take a look at 
Canon's BJCm for PCs or BJC-S30 for 
Macs. List-priced at M,999 and 
r+.^iN-rr^eb. "ihi'.-i- r.rri:d! ii^ikjtjr:, H^i- 
diit>-piT-mch, HubN^Ji^ nmdelK I'^rfiTiLi 
admiruljly on plain and coated paper up lu 
11 by 17 inches. Ink comes Prom four 
l individual cartridge- — hlack, magenLa K 
cyan, and yellow — to diminate waste and, 
therefore, lower the cost per output page. 
The RJr-arfM* and u\w employ 

host-resident strategies for printing, re- 
suiting in fast output on most of today's 
PCs, 

Both model* are shipjK+d with an exten- 
sive seledion of drivers to ensure that the 

output colors, and both can be easily 
connected to a local area network via 
adagtttta made by third -party vendors. 

Hewlen-l'ai karil l>i^U* t ULUM 

(Hewlett-Packard Co.: t-8(k>752^01» 
Hewktt-ftwkarti k working ogfrressrvely 
to increase its i^hare of the burgeoning 
color-printer market, and products such 
as the DeskJet 1200C show that the frafta 
of this Ijihor tLiv well worih mve^ti^atinK- 
Thf j lU'tkM \2Wti\ tin; L''insphO>'s next 
KWteration of color printers after tht 1 
successful PainUet XLSOU. is smaller 
%nter. and at $1,6^ list, about half the 
price of the XL3CaX and it delivers intpni* 
si\e output and capabilities 

Based on a dua3-™iri*lffe ink- jet print 
head— one hlatf.k sairtrulge. and unv com- 
binjitjon cyan, >rH«iw, imd undent a- thfi 
l-JKWt i hums out 300-doL* por-inch reso- 
hitiun at anywhere from about a half page 
tosei-«n fia^es per minute- Stnticbt u-xt 
files print at. the Lop spewl, while complex 
mlur ^raphit.^ nieh un\] dnjp .lutpm ^need 
toward the bottom of the ranj^e. 

The 1200C delivers excellent results on 
..rhiiiir> > Mi;y yj\n-y ,\nd the appearance 
of output on iH>;il<'d paper i^ stunning, Tile 
printer is shipped wiLh drivers for Win- 
dfjws. As an aJl-purpose bu«*ine*s printer 
that can handle correspondence^ color 
charts, and anything in between, \hi- 
IZ00C is a worthy eonte&dW A Ptoifc- 
Script version, Lhe DesJulet IfMQff^ 

QMS CoUffScript Laser tOQO (QftLS 
Inc.; 1400^40^): QMS is the firat 
company to produce an H anTnrdabkr odor 
Lcht f innter with its ColorScripl Laser 



We Can 
Understand 
Why Other 
Companies 
Don't Include 

A 3 Year 
Warranty. 

(if We Sold Their Compu 

In the computer business, the standard warranty is one year. As in twelve 
computer and you get a free 3 -year warranty! Buy one oi their computers 




ters We Wouldn't Either,) 

months. 365 cl.iv>. 8,760 hours. Buy am Compaq fl/tnjl f\ 

and you couW find yourself counting thi minulw IfC/i 
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1000. Lifit-priced at just under 310,000. 
the system can turn out SMMots-per- 
inch, full-color printing from rte la&er 
engine, The company uses four toners- 
cyan* yelluw, magenta, and black— that 
process image* in a single pass T cumulat- 
ing one problem that commonly plagues 
.i.-vrh/iri-rfl: If the system has to minke one 
peas far each of the four colors, registra- 
tion problems can mar image quality 

The CoiorScript Ls&er I0Ott B which can 
print on plain paper in both letter and 
legal fiizes, comes with QMS s own Post- 
Script emulation as well &£ H-Pa PCL 5 
and GIJ2 emulations. Driver* for Win- 
dows kir^ included. Print *peed rated at 
eight pages per minute for monochrome 
image* and two pages per minute for 
four-color images. 

The CalorScript Laser 1000 Is a net^ 
work-ready unit that can be hoiked up to 
any PC or Mac. 

Odds And Ends 

No office is complete without some meas- 
ure of peripheral devices, the fuushing 
touches that expand the utility of PCs to 
an increasing number of ingenious ways. 
While the peripheral market covers so 
much ground that trends are somewhat 
difficult to tpcL, in general we've found 
thai peripheral manufacturers are now 
working to make their products easier to 
urn and more closely matched to the 
power and capabilities of today's desktop 
PC systems. Products worth a look in- 
clude the Mowing; 

C anon Lusphone B70 (Canon UJSJl; 
140U-6B2-2666): Canon has put it* Boh- 
hKM priming twhrtokigy to giood use La 
it* Faxphone models B?U and 875, which 
have as much in common with ink-jet 
printers a* they have with conventional 
bx machines Both models deliver plain- 
paper. cut-yhoK fax output at JWiMots- 
per-inch resolution, perform admirably a& 
low- volume copiers, and can process im- 
age* with fH nhadas of gray fur top-notch 
reproduction of photographs and other 
rumpli.-x uni[ihn tinskJt-- 

We evaluated the Model B7W, which 
LmpiTCaed us with its ability to provide a 
slew of convenience features in a rela- 
r.hely small spare. Thr? -ynem includes a 
full-featured telephone, speed dialing, 
and a hookup for an answering; machine. 
Last price is SL^BBS. 

The Model B75 ha* ail of the features of 
the B7G\ but it also adda feature* tike 
memory tranamissjon <up to ^0 pag£* c#ui 
te received and stored in memory' j. 
broadcast and error-correction modes, 
and the ability to transmit a page in ai 
little- nine second* (rampared with 20 
for the B70). List price ia f 1.696. 

Motorola Lifestyle Plus Pngw f Mo- 
torola America Paging Pmdiicta Division: 
407-364-2000): For better or worse, the 



pager is rapidly becom- 
ing as ubiquitous aa the fax 
machine— and is ako becom- 
ing a fashion statement. Motor- 
ola's Lifestyle Ftus line ia avail- 
able in live colors— translucent 
gray, dear, translucent purple 
trun^uuent Leal, and white— 
for those who want to look good 
when being summoned to duty. 

The unite isJ.su contain a high 
level of technology, including lfl 
message slots, a l^digit numeric display, 
tnejaage time .stamping* and a silent 
vibration mode. They also feature a time- 
tif-day display and the ability to lock up La 
four messages on the backlit display. List 
pric* ia plus- thrt monthly cost of 
paging service. 



Optima i U+FAXIM ItakoL Edition 
lux Modern (Hayes Microcomputer 
Product*; US00-9B4-2937?: The poruible 
Hayes Optimal 44 H-FAX144 combiner 
light weight and a very compact sot with 
the comprehensive data-fax features you 
would expect in u larger, more expensive 
atand-alone modem. The modem can han- 
dle data and fax tran«nus«iori at effective 
speeds uf up to hlJSkbpe and 14 Jkhps, 
respectively. As you would expect, the 
modem uses the Hayes Standard AT 
Command Sk. the most popular modem 
protocol 

AlAO built in are Eft* aend and receive, 
the al)ility to communicate with main- 
frame computer^ and AC and battery 
power options. The SoE^J list price includes 
Hayes' Smartcum for Windows unci 
Sinartcom FAX software for DOS and 
Windows 

Panasonic KX-T9SKMI f Panasonic Com- 
municadorj^ & Syatems Co.; 1-80O-742- 
HOW}! The F^naionif wrist- 
band corrlless telephone is reminincent of 
thm vintage Oick Tracy con>nmnicaU>r, 
But the Panasonic ia a very real product 
that packs high-quality 900Mh2 cordless 
phone technology into a wriistwHtch-fiiie 
nnir 

The tiny wriataet includes a M fai 
tured telephone with 30 channels to help 
ensure dean reception, storage for up to 
Ml numbers nf IK digiL^ each, and one- 
Utucn ri-diiiimg, The unit has a tiny 
keypad for dialiug, a .^[.teaker, and u 
built-in micniphone senaitive enough to 
adit jw yuu lo t^peak from a normal poHturi^ 
An integrated LCD displays number 
dialedt call [junition. and battery 
strength. 

You can use up to four wrist>ei»- from a 
single base unit, making It easier in 
communicate between the portable and 
the- baao unit and among the four 
wrM.-y.'U. Thi> imii Ih- Family iwefuS in 
f^tnrie^ Aa always, new technology la 
costly: The suggested retail price of one 
wrifttaet and one base ta 1999, 



Hayes 
V.32Us 



Modem 




TVwa sporty peripherals: Th Ha w.* opt mat 

lU + FAXlti fttckrt b'ditwn Fax/ 
MtjdrttK ittfj itk#U\ and tin- Pitwttom 'tf 
KX-79QQG wri&tbaiid timllux* photir. 



PntPhone Version 2JL\ (New Meilia 
Pubuahing; l^GO-992-3766): If you hav^a 
CU HOM drive on your nyMem« outsider 
buying Pml'li..:!!', tlu> national t^Ie.phone 
dir^ctorv- un CD HOM. Ar-rually Uih 
product is. sev^en CD HO Ma that contain 
virtually all of the residential and busi- 
ness numtar* in the United States, You 
can search by the name of a husineH* i^r 
residence, download or print selected 
listings und dial directly frurn th»> com- 
puter. At pin* ahipping directly from 
the publisher, this can he a. coat-effective 
way to tncrPEUM* your marketing prow^-^, 
save time and money, and avoid frustro- 
tiiin. The listing* :tn> ufKlalod ^r k rnuuinu- 
ally at a special upgrside prici.\ 

Tamarack 12O0OC (TaiiiurackTernnul' 
ogios Inc.; HJWM4S-06fiSj: Scanners pro- 
vide a relatively simple way U\ iniegratc 
photographs and other linages into your 
documents, A color aeanner like the 
T:LiiL:krack 1L!(K1(H ' delivers unw^upramts- 
ing resolution und con% r eniente becauae of 
it§ flatbed design and 24-bit, liOO-dots- 
per-Lnch capability. 

flfttb a legalize J*canning b«i tht' 
12000C include* Aldus PholuStyler soft, 
ware rWsralrws version) and suptHWts hard- 
ware g-.uTUiui em-rccUorL. hm*h of 
briiriii ne** and n«nr.Ls?, and om^igh'h to 
eght-power socjm. lamaruck also offers an 
optir>ruU ^luie kit iS7WSi fi>r zoning tnms- 
parenckmTteiaDDOCIhto « 



To Make It Any 
Easier, We Would 
Have Had To Put 
An Accountant 
In The Box. 



Hist, w invented It accounting soft- 
wot, ITiwi we ;ieriettt?d tL 

Now, we've made kl remarkably easy lo 
uw + by adding j fearuit' thai 
nnboety eh*? has. 
The Friendly AtxxAintiinL 

theway you dn your 
accounting, fotiw. 

Intnxlurirtg Peachtree 
Accounting For Windows, 
Rita? 2.0. 




[■nnn I hi 1 moment y™ sturt, nur Susan 
Guide* starring the Friendly Airajntont. 
help you wt up vtktj accounto ami advise 
you of your ojkWv Yuull ah» find 
form* that look |usi lib- th* uim yaute 
used ta tike? ilittks, invoke and deposit 
slips Fill i hum our 
and youi accounting 

l3diind the scenes. 





SoVteDid. 



JiLtoctLsCKullv. Ami witllour Navk^tHHi 
Aid, Ivtf udt\! through thi .mount* 
tnji process wii h lusy-n niiKk'tM;im! 
flowham, 
ftekasc 2D comes with ewvt h i njj 

liud^-tin^ A/K. 
Invoking, A/f! 
Piyrcitt, Invtn* 

Tracking, and 
Bjuik Reran- 
dilation. Plus a Cuslofi 
Fonm Designer fur auiHirtj? 
your ihahi invoices, I' i tfs and 

i? \nd 11 s imiln-usH mi c 

mfhvnrbible, ai mi ejetra cos. 

Say Cioodbye To The Aaoimiani 
When You re Ready, 

Now, here 's the great part. Unlike 
i rtht-r Windtws aLLOuritlng program*, 
you can turn ite Aaoununi off after 




ycruVf kamai what you nmt tr> kn'w. 
And chill dnamarically speeds up tbi 
proem fof ocperiencvtl um.tv 



An I'nlwitible ( iuaranla 1 - 



Kfhasr 2.0 b only S Uft And that tn- 
4, Iuuh^ M i day* of frro fuppcart If it Isn't 
thtf timpksi accounting idtwjiv you V 
<™ wen, |ust return ti. wtihtn 
00 day* for .i full rvfund, Mo 
wit lui tlu-ir products beiU'i 
tJiiin J'ttichtw. 

(800)4284989 



1 J 



Feachtree 

(be first nanit 1 m small hicdncss 
flmiuntingw^iije? 



Crt Ho 3fl on HMMr Svrmi Cvit 



Blue Chip 
Performances 



Hit SiuLtim Xdttm 



When they applied last year for a 
Blue Chip Enterprise award, 
Fred C. and Richard L Tfede- 
sco, who manufacture springs in 
Bri&tol, CofiiLp wrote that "preparing this 
a])|ilLf:atii>!j Jifi.- Ir:m!i iiin>th«r valuable 
seJjT- appraisal which we've learned every 
msmaisemerV, need*! to undertake regu- 
larfr p 

The T&descos 1 firm, Pa-Ted Spring Go. 
Inc., wan named a Blue Chip honoree for 
Connecticut in the awards an- 

nounced earlier thin year. The Tedesccs 
recognised— aa many entrepreneurs 
have— that the Blue Chip application 
process helps a company evaluate its 
effectiveness in overL-arain^ obstacles. 

Th« Blue Chip Enterprise Initiative 
has now begun jLs fourth annual awards 
program, and small businesses through- 
out the country are being urged to apply 
a* soon as possible; the deadline to Nor. 
19. The Blue Chip program honors small 
buBUiet&te thai have overcome challenges 
and emerged stronger, Or h aa Peter J, 
Fink, president of Certified Transmis- 
sion, ft transmission and clutch service 
firm in Omaha, Neb,, suggested an his 
application, it recognizes 41 "Blue Chip 1 
performance.''* 

The awards are sponJiored by Connecti- 
cut Mutual Life Insurance Co., the U S 
Chamber of Commerce, and Nation's 
Bimine&s. About small companies 
from throughiiLit die country wil] be 
designated Blm> Chip Enterprises for 
199-4, and the four mwl exemplary lwo pa- 
nics will be honored as "Arnerica'a Blue 
Chip Enterprises." 

In addition, about 50 of the most 
outstanding Blue Chip companies wil] be 
featured on "First Business, * the smsil- 
hustncfis morning newscasl produced by 
the UJ§. Chamber and Connecticut Mu- 
tual on the USA Network, 

u The Blue Chip Enterprise Initiative 
was created to ftuppurt and educate small- 
busings* owners by recognizing achieve- 
ment and establishing an information- 
sharing network," says Katy KLameL, the 
l'& director, "Today. *Lrengtheu- 
small bu*mef& has become a national 
priurity* And the need for proven, prag- 
maUr idea* urtd strategic i< moru critical 
than ever," 

The competition is ripen En any for- 
profit company that has been in continu- 
ous operation for at least three years and 
employs five to 300 people All 



selected will be profiled in the fourth 
edition of a collection of Blue Chip Enter- 
prise case histories; top designees will 
also be featured in a video library. (See 
the box on Page 45.) 

All designers are honored at regional 
ceremonies, and many receive extensive 
publicity in their local communities. 

Small companies can obtain applica- 
tions and complete information on the 
awards from many state and local cham- 
bers of commerce ur from Connecticut 
Mutual associates nationwide. Or call 
1400-KOK-UCEI 41 4004*7-2234). 

This year's designee* represented a 
wide array of II J3. enterprise*, from 
a S27S,OlJu-a-yi?ar lawn service in 
Bradentoti, Fta., to a $10 million 
lumber retailer in Nampa, Idaho, tu a $35 
million. Wal] Street Insurance company 
ownitd by an African-American woman. 

The deriii^nees have overcome advend* 
ties of many kinds, including fire, the 
d^ath of a partjw, and bankruptcy. In 
their applications, many entrepreneurs 
h.-j.J jnrw rhc.v h;ivf- survived th* recession, 
and many spoke of the need to he upbeat 
in their attitude toward what they do, 

''Hard work, constant innovation, integ- 
rity, and fair dealing will work,* mid 
Stephen H. Connolly of Sti?*e Connelly 
Seafood Co. Inc.. in Boston, 

"Realizing that the challenge* faced by 
snail-business owners never end* (we] are 
confident that there is a solution to each 
problem if approached with optimism and 
end urance t w wrote John IL and ftttricia A. 
Larue n, owners of B:rt of Sub* Inc., n 
Keno r Nev„ frajtthaar of submarine- 
sandwich restaurants. 
The l9UCi national rfeidgroTO 

■ Shelb} [tic Cu*tuig f of Shelby. 
Mis*., which overcame unprofitability, a 
disunited work force, and a 35 percent 
scrap rate. After going through three 
general managera, {la majority owner, G, 
[lives Neblett, closed hi* law practice to 
run the company. Better communication 
between managers and employee*, cou- 
pled with the institution of a Total Quality 
Management pnjjJtram, hel|>ed turn the 
company around. 

■ Photronica* a high-tech manufacture 
inf? company in brookfield. Conn. While 
otJw business, owner* phunnwl govern* 
rriL L nl proejama to aid small bujiine^ses, 
Photronici*' chief executive, Conatantine 
"Deno" Macricoataa, took advantage of 



Svvall firms should apply 
now for Blue Chip 
recognition for their 
resourcefulness in 
overcoming obstacles. 




ifctfiir* xi ah 1 Bifrrrfk cm 



them and built hia company to $40 million 
in annual aales. He took the company 
pnblii? in lS^T, and in 1991 he launched a 
Total Quality Mafiatfement profefram to 
improve its existing Quality effort*. 

■ CVWMoiitana Furniture Galler- 
ies, of Bozeman, Moot, a numufacturer 
utid ifilailer of oak furniture. Just before 
Chrifitmas 1989. fire destroyed the eom- 
fjany 's uianufacturing plant Despite their 
youth, thv owners, Jim ami SUkcee ( '<jv«r. 
then 26 and 25, respectively, were back in 
pmdi]ction again in a ntrw plant just four 
tnontha later. 

■ ICU Medical, an Lrvbe r CaliC, firm 
that manufactures, disposable protective 
medical product*. Ilk founder, ff^orge 
Lopes, a physician, turned management 
of the cotnpany over to professional man- 
w-r*. thmkirig they could do a hotter joh 
than a doctor He was wrung, but when h** 
iwk over rnuna^ment a^ain, the com- 
pany had no rath and waa deep in debt It 
waa forcer! into bankruptcy, Lopea, 
brought it back by rutting co«tn dnutti- 
catl.v iind improving product quality 

R)rty percent of this year s nearly 300 
honor* fc e.- reported ihvy hud ^?nour. fjn^i 
lems v%itb nw or increased competition, 
according to an analys* of their case 



Nattanai Blue Chip honot«es for 199$, 
i-tfjckrmm fitrm far hflr George Loptw 

wwtwf/ iff* finaketH slid* of hi* 
TTUfdiail priydii^ manufacturing fi nn, 
G. Rito* S'rblrtt UMvd quality* 
iMuuitti'vwjit ]>*rj(tru.m* to turn around 
hu di*-CQ&ting company; Jim and StatM 
Cbuffr nmupted making and wiling oak 
furti itu reftiur month* after a dmxttiutinp 
patt.t j-rv. i utrxtarttttif "/Vw" 
MacricoRtas used aoventmmt programs 
tf\ fault! n hiah-Ufch mati^/otiurittff 




Blue Chip Book 
Now Available 

You can team how Iflflfi'a nearly 200 Blue 
Chip Enterprise Award winners con- 
fronted and solved ■ 
buftinoaa problems 
from a new book* 

for Avwrw* Small 
liusiNCMS* It is the 
third annual collection 
of raw hlntorte* of 
Blue Chip designee* 
pubushed by the Blue 
Chip Enterprise Initio 
utive. 

The lint volume of 
a cwnpttTiiftTi thiw- 
TOiutM vfcfM Hbniiy 
in ulso available. The 
set, which will be cam- 
pJeted early next 
year, uilJ include pro- 
files of mum. 1 Lhan 50 
of the most outrtiuid- 



ing 3 tttt horjorees. The profiles n imp from 
"First Busmen." the aniaJl^mliieflf. 
mornine newscast prcwiuc^ii by the U.S. I 
Chamber of CommRrue and £ Vmneeticut 
Msjtunl Life Insurance Co. on the !. : SA 
Network. 

. u ^.1,1^ wo- I The book and videotape aerie* mpn*- 
vartoty of major mml part of theiiutlativt' ii^immilmiinl lu 

showing how exein- 
jJurv s ni ji J I t>UHi- 
TiHsst-h hnvp i>verrnlTJe 
ehiilieiigfts Lhrou^fh re- 
MOurceftiLneaa, retail- 
ienee. and determine 
Uoti The taw hlatcv- 
rie» are intended to 
help small business 
compel* more effeo 

lively. 

T-- iil'rlor fj]i' tKMlk 

<?8,96) or the video- 
tapes (£30 a volume), 
or to obtain further 
iraforrnHtion on the 
Blue Chip trtlerprfne 
Initiative, Gait 1-800- 
FOR*BCEI El-flQO* 
rW7-i£Mi. 
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himorit*. Thirty jiercwit donl Ifuik of 
capital, ami lit) percent mdirated ca.*h-flw 
problem* Twenty percent »Uo *aH the 
recession was a kpy challenge, 

lb deal with these pressures and 
strengthen or wive their ^rnipwticHi, 60 
percent of the buftines* *rwners roiicen- 
tratwJ on employe management. Fifty, 
jsi-Vfii i^m't-ni Adopted marketing itiit.iu- 
tives. 

For more details on the national oWig- 
neea, tee ^Adversity Brinaa Opportu- 
nhy in the April Ifffi umie of Natum'a 

As FYed mid Hiehard TlEHiewrti 
leurnod. iif 'plying for the Blue Chip 
award can be an education in itnelf, 
The apfjheaLiun reqidny* hudnesA 
own en to descrilw in detad tht* major 
ehallen^ct that thr^au«ned their hiwi- 
nwiirt*, their solutions to thoae rhidle n^i^fl , 
and the reauJta, 

In their rjirf.-iull/ drafted application 
[15 thoughtful pa^ea, plus attachmentaX 
Lhe Tktaraa auid thai the ipplkatkin 
process "helped us realize bow far we've 
copm; iht: f ijk-it Rvtf yeam. but at the 

same time made tia aware of the work etiE 
tc be done " m I 
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MANAGING 



Your Secretary's 
Pivotal Influence 



A secretary's cmtmrnr- 
service skills can 
determine whether your 
firm gains aistojners—m* 
loses them. 



The trailer has dialed your company to 
place a 32,000 order, After aix rings, 
the secretary picks up and answers 
with a string of words so crammed 
together that fill the caller can make out Efi 
" . . may T help you?" 

To ensure he has the ri^dit company; 
the caller asks, "I* this Smith and Associ- 
ate?" 

Tea." the secretary replies curtly, 

"Well, 1 would like 'to place an . . /" The 
secretary Interrupts with "Please, hold,' 1 
The caller patently wait* for three min- 
ute* and finally hanga up. it just isn't 
worth the trouble, 

1* th< j secretary to blam* for Liming" a 
potential customer? No. Topically, the 
secretary hu* clerical skHLf», Ho or she can 
type more than 00 word* per minute, has 
mastered various computer program*, 
and understands all of those buttons on 
your company phones. 

An important secretarial requirement 
that is often overlooked, however, \& a 
commitment to customer service. 

Because your secretary is often the 
Brd cwiUd outsider* have with your 
business., it is crucial that you make 
customer service a- priority m remriting 
anil training a secretary. Note particu- 
larly the way your secretary handles 
customer phone calls and office visitors. 

1/ you feel your eetTeUry. needs im- 
provement hi these areas, you might try 
the following suggestions. 

Cteallng Witt) Tetapho-na Cifls 

Thp telephone is a weak yet crucial link in 
the customer-service chain. Unlike talk- 
ing with customers in person, Lalking with 
them by phone doesn't r^eal facial ex- 
pressions, gestures, posture, or other 
nonverbal cues. The only way to deter- 
mine feeling* by phone to through the 
caJJpr'*; tone of voice and the content of 
what i? said, 

r'Lrst imjtfe&sions are crittcaL Every 
time your company** phone ringn, the 
secretary may giun a customer, keep a 
current one, lose one, or Lose a prospect. 

The phone should be aiurwered after no 
more than three rings. 

The greeting should be clear and enun 
fiat* d perfectly. Because secretarief. have 
so many colli- coming in, it bvcuniL"* ^any 

Stevm Auxtin Stomii w pnmdmt tif the 
SUrvoll Grtivp, a connoting finn in 
GarUmd, Tfe»& 




to speak in a tone of voice that may sound 
lazy or rushed, with word* running to- 
gether. The Ideal greeting includes a 
salutation, company name, and a question. 
Fbr example: "tiood afternoon, Smith and 
Associates. How may I help you?" 

If your secretary alio takes or confirm* 
customer orders over the pKrsno, ensure 
that he or she is very knowledgeable 
about company product* and (service*. 
Don't expect a secretary to memorize all 
your prices, sizes, and policies, Make 
written summaries of this information 
available ror quick reference. 

At National KetoiJ Services Group, 
which markets high-fashion jewelry na- 
tionwide from its Garbuid, Texa*. head- 
quarters, the secretary has authority to 
handle problems from customers and the 
firm 'a 450 independ+ fc nt sales representa 
lives, says John E. Griffith 111, company 
president and CEO, H If she didn't have 
ihe authority to do so. her job would 
become mure riiffli-ult. ami nur Job wuukl 
become even more cumbersome." Griffith 
says, because she would be Reeking super 
viiJory approval fur every request* -"and 
the caller would be on hold forever!" 



When the caller must talk with you, 
your a a eri iirjJ ffi&ttit handle this request 
appropriately, Customers don't want to 
hear that they will be '"Transferred*; that 
word ran have a negative ring. Instead, 
your secretary should say, M T will connect 
you with - . or "Let me put you through 
to . . If the caller must he pLacod on 
hold, a friendlier statement than "Hold, 
pk'a>p w is "May I plac* y*m \m\*¥i H 

In addition, no one should be on hold for 
Longer than a minute withoal an apology 
or Mime indication thai t3u fc sweavtury ha-- 
not forgotten the caller. 

When concluding a convensatjon, it's 
important again to help the taller gain a 
positive impression of ihe company. The 
secretary should thank customers for 
calling and ask them to call a^am. 

Also* a secretary should not hariK up 
until the caller has done so— to (five the 
CiUtf a chance to ask a question that he nr 
she might ret-all at Che laM second. 

Welcoming QII1o» Vlilten 

Vour secretary plays a vital role in 
enhancing cujitomers P perceptions uf your 
finrs. Ynur cirniparjy's ima^e i.s u reflection 



GUARANTEE! YOU'LL NEVER PLAY WITH A WOOD AGAIN! 

THE CONTROLLERS HIT 30-50 YARDS LONGER, 
AUTOMATICALLY CORRECT HOOKS AND SLICES 
...MUST CUT STROKES-OR MONEY BACK! 

INTRODUCING THE CONTROLLER-TEE SHOT 
AND FAIRWAY DRIVING IRONS, 

Replace your wood* wiih these two club* for jusl 
one round and wc unconditionally guarantee: ihcj will 
cut 5-10 strokes off your average score. To prove ii 
we wdl send you bciiJh dtita at our r^k. mm youn, 

GREATEST SCORE CUTTERS IN GOLF 

This is no idle promise. Over 1 .000 golfer* have 
tested the Controller driving irons, ami their reports 
jut glowing. H Besl I've ever played. I grti SHJ yard* 
with hack lo hack shots' "'Whoii a pleasure Ed hit 
amsisLcully down the. middle!" 

On and on it goes. Why? Because the Coniroller- 
Tee Shot and Fairw ay driving irons rcvulytirsai/e ^olP 
They hil wn h the power of a jumbo steel itnvcr. aau> 
matieally correct hooks and slices and perhaps mosl 
important, replace ringer anxiety with ihe confidence 
of an iron. As one husky goiter put it, 'Thjy let you 
murder the ball without fear of losing, it" 

PROVKN 

We have lested the Controller dming trorti on a 
hltlinf machine and with every imaginable kind nl 
jmlfcr. from suth grade kids lo Lanky Hi-foot-ii* 
pro*. Wc far-cm that ihe Controllers jrc the longe-M and 
easiest-li>'hit cluhs you Cuti own, Bui you muss see for 
yourwJf: so if you don'i have time for a full round, hit 
the CoMroJier-Tee Shot just three times ajtatntf injut 
driver and the Controller-- Fajrway dn vine iron three 
times against your 7 -wood, 

Thnne shots are |0&jf *° tffcwrjjc >w*i {ife< No 
more worrying ahoui duffing shot\ off the: tee. or hit- 
ting ground balli off ihe fairway, Instantly, you are 
playing down the middle* way down the middle The 
time ha* come (o put your wood* in the cellar, and 
enter h new world of golf. Here, fen (he tint time, iv 
driver power wiih iron accuracy Plus this imrtdihle 
fail-safe system! 

AUTOMATIC ACCURACY 

If you hit off i he toe or heel ohm ordinary iron you 
will gel a vicious hook or slice Not so with die Con- 
troller driving irons! These iwo club* have u patem- 
pending* fail-safe xysicm wccall the \uw .ihie curvt" 
This ww scientific design tame* Ihe abnormal spin 
imparled to ihc hill by d u*r \\vr\ or herl shot Instead 
oe KiHjkm^ tit slicing ini* someone'* backyard, your 
shot curves hack toward the pin 1 If* an jeKredible 
fight and vou can see it lor yourself by purposely mis- 
himni? the ball THIS, PLUS THE CONTROLLER'S 
EXTRA 30-50 YARDS, AND YOV ARE VIRTUAL* 
LY GUARANTEED TO CUT 5-10 STROKES OFF 
YOUR GAME 

Here me more reasons why the Coolrdkr driving 
topi arc going lo give you the best golf of your Hfe... 

• They give you the power of a driver wilh conirol ol 
an iron... 

• Thar sleek, imootii head* %win? through grass more 
clcnnly lhan a wood 




• The Controller-Tre Shofi 14* 
hall up faster than a driver... 

• TheCofttrolleT-l : airwfly i. V h loFl gch she bull 
up lasitr than a 3-wood M 

• "They lei you men' rwn mure prcciM^ri duh* 4 wedge, 
chipper) without exeeedinj! the 14 club limit fby 
eliminating woods)... 

And ihcir IWft L-arhon-graphiie shaft model i ndd 
H»* i mare distutwt. 

GUARANTEE 

Again, if the Controller Tee -Shot and Fairway driving 
ijoni don't hit farther than your current driver and fairway 
woods... if they don't keep your kuiji gam* Nlrojglit to the 
pin if ihey don'i i ut 5-10 wrokes off your icote.., you 
owe nothing! 

FREE 

H.jusi fa trying one or both of the Con- 
trollers Keep yuur new power pin -high 
with i S 15.00 Rjuigcft ndcr' It s younco 
keep FREE! even if you return your 
order for ft refund NOW YOU CAN 
RANGE YOUR SNOTS LIKE AN 
ARTILLERY OFFICER No hatteneft 
required. Clip?, to bell 

ORDER NOW 

Send your name, address and thc-ck u-r credil cari! number 
ind expiration dare) to THE NATIONAL GOLF CENTER 
(Dept DM42), m South Broini Strtei. Mend™. CT 
06450. Or call &0D 2*50900 ansiimc. Or fax 203-2844623. 
The Sicel-flhnft Controller-Tee Shot and Fairway driving 
iron* con $59.00 each doth co&t only 199,00. You save 
$19,001 The 100% Carbon graphiioifoift model tail SS9.00 
each. Boih cluhi CM only $1 SB. of). YOU SAVE tBM 
The Boron-fraptiKe fihjh mudel co«4 1129.00 each. Both 
cluha coin only S22900 YOU SAVE 529.00 

Spe^ifv ic^uJbe nr *■! ■ I f llri, men' tor ladies ni-hi or left 
lurried Add $6.00 sfhfm CT and NY add utet tax. No 
RO. Boxe^ All fthiproenu UPS. Refund guaranteed tf cluh* 
are relumed undairu^d 'Jiilhiri ^i.'days 




CONTROLLER 
TEE SHOT 



THb COhTrROlXER DRIVING IRONS HIT LONGER AND STRA1GHTKR THAN AW OTHER CI.UBS IN GOLF. 



[F THEY DONT CUT 5-10 STROKES, YOU 0*T, US NOTHING! ACT NOW 



MANAGING 



ctfycw secretary's attitude. When lUtori 
wrfap m your oflfctv- whether ihay sur 
business people with scheduled appoint- 
ments, or acquaintances dropping in. nr 
Ha]^E»n^r>n?. niiikinij culfl cull-; — uach 
iihould receive a cordial, professional 
greeting. 

When visitors arrive, your iMicrtitary 
should tfrt^t each with si friendly "rW 
you?" 1 or "Good afternoon*** not Just 

Next* the sectary should ask the 
persorTft name, compwiy affiliation and 
purpose. 

Visitor? -n-hom yr>!i muy not wsun to see 
{ssJaspcrson* with giant sample 
perhuus) pose a tricky situation far your 
secretary, Thtry nwd t<» Ik? hanrtted firmly 
hul not harshly. A iinirrplary who finds 
such u task difficult might try approaches 
such &e: 

■ "My rumw* is JaritL I m M>. Apples 
secretary. She't currently in a mooting. 
May J heJp yciLiT" 

■ Tn sorry. I can't disturb Mr, SmUi 
right now, Could you leave u business 
card orsoineMortnatiori I can pu»s alonK 
to him?" 

■ "I must iijxilogkje. Mr. Johnson 
meets with many of his customers m * 
diiiiy basis, but be can only see visitors by 
appointment. If you would (iw* some 



[nfftrmajjiKJ -r ^mJ :i U=:t«p describing 
your serrice, fm surt 1 Mr. Johiwon will 
take it Look at it" 

What's important is that your secretary 
make tho visitor feel weJcoino und mm- 
fortabie. He or she nhuuJd avoid using 
phrases such as "She doesn't see ssJes- 
people^ or "We're not interested," or M No 
thanks." 

A visitor may also be a customer, a 
potential eustomer r or h person who 
knows same of your customers. There- 
fore, every effort should be made to 
ensure each visitor pains powitive feeling 
toward your company. 

Those who do bav*? appointments 
should reccave your Becretary's full uiten- 
tJon, and all efforts should he made to 
enFure they fee] welcome. 

When offering a visitor a beverage, 
avoid taking "Would you like some cof- 
fee?*' It's better to ask ^Would you like 
ftomeihmn la drink?" Many peuplfl do nut 
drink coffee but would gladly accept a .soft 
drink or a %]m# of water. 

Griffith of National Retail Services 
Group sap. his- secretary inaintains a 
cordial atmosphere with visitors. "She 
smlies, greets them, aaks how rfhe can 
help, offers them a place to sit unci 
-■fiHiifctaunj! to Lirink, It iioesn 1 t metier if 
it's a salesman on a cold call or t longtime 
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cuatnmer. And she doea all this in such n 
way that Un? visitor fral* welcome. M 

Approach With Cautkin— And He spud 

When addressing such ifusuos with your 
secretary,, avoid upsetting ur enikiurnyiiv 
ing the person. Your approach should be 
very cautious. Remember tliat treating 
your secretar> f with n^p.N j d \a Lht- first 
step. 

**At N~RS Group, the secretary 1s 
treated just like a general fminagerV" sayn 
Griffith, y She the liaison betwwn our 
company arid all our customers." 

Explain to your secretary that both of 
you should tie taking slc-ps to improve 
service* Note Lhal the job requires more 
than clerical work; lt*e* a cu^tomer-serv ice 
job, too, TfuV nutans his or hi'r roll? 
require* efforts Lo jnake certain that 
customers— and potential cuitomera— 
£tit Mcoltent service before, rluring, ami 
after tht. k salt?. 

Use a "we* 1 approach rather than a 
,l you" Approach in this discussion, Em- 
phasize how th^ hu^ini. 1 ^ wir] improve 
wiLh enhanced customer service, After all, 
both of your salaries are paid for by one 
person! the customer. * 



arficie, nee Fog* 7%. 



How Does Your Secretary Measure Up? 

Does he or she Always<4) Sometlmesl3) Hever(2) Dnnl Know(l) ■ < , 



Answer me telephone \fi ^ee rings OTftW? 
4 3 2 1 

AnEWSf !be telaphom* with 3 cordiai saiulsbon, 
company name, and an offer oi hein? (For 
example 'Good afternoon. ABC Company. 
How may f help you?' I 
4 3 2 1 

Avoid placing callers on hold tor more than 
gob mkiute? 

4 3 2 1 
State the caller will be "connecteiJ* or "pift 

4 3 2 1 

Speafc clirarly on the id&phora' 
4 3 2 1 

Thank customers (or pbomna? 
4 3 2 1 



Asx cbslomers Id phone again? 
4 3 2 t 

Allow calpars lo hang up she phone hrsr? 
4 3 2 1 

Exhibit a heiprng altitude toward customers? 
4 3 2 1 



Scoring Add all Ifte numbers you circled and 
compare your (oft wHh these scores: 

51 -SO WW!! Very c^prT^-serwe-arterHBd 
41 M PfHttv flood W«fi a into IraJnmg. . . 
3 1 -40 Mediocre . Needs your mention and 

19-30 Tfoia for a tiearMQ-hraM talk 

1 5-1 a And tfita person hasn t teen replaced ? 



Gm custornars full aRBntion' 
4 3 2 1 

Exhibit a helping attitude toward 'diop-m m ^ 
4 3 2 1 

Offer visitors a etiair or a pface iq sit 7 
4 3 2 1 

Underhand fro irnportance- of cusiomer service? 
4 3 2 1 

Display a commitment to cusiomw service? 
4 3 2 1 

Know Wat tne job is a cutiomef-setvice 
position and ncl juse clerical 13 

4 3 2 1 
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HTERHATIOHAL TRADE 



How To Avoid 

Bear Traps 



Be patient, cautious, 
and flexible when yon sp/ 
out to tap the enormous 
potential of Russia's 
changing ectm&my. 



ttifArmin A Brutt 



^■^rry Allen consider* himwlf a 
■ chronic entrepreneur. In March 
I L^*i-, lv? went on a hiuiu-ttiiuuiiin 
I mission organiBfid by r_h*+ city of 
Burlington VL, to deliver medicine and 
other goods to Yaroslavl, & town about 
four hours 1 drive from Moscow. Today, 
Allen hits interest* In several enterprkefi 
ill affcri un.mnd YjiraslavS, including a pizza 
restaurant, a computer software com- 
pany, a wholesale food ijn j ruti<m. a retail 
store, and riii employment agency. 

"Russia is an entrepreneur's paradise^ 
says Aliens whose ventures there have 
tw^n p^ifitablt* frwn their Lii^t iwnitlis -.if 
operation. (It took six years tor h» 
iiifrjrm.'itifiEivservic'eH venturer in Hurling- 
um to make money.) 

Enticed by the prospect of rnr>r** than 
148 million new customers* scores of 
American hu-*une*seH are (locking :n Hu> 
ato, While tht* possibilities, anil the profits 
appear to be limitless, Ixatling with the 
Russians can stitl be hazardous and poten- 
tially ctutfy. 

Here are some concerns that could 
arise if you eei out to do business in 
Ruwia, along with sflrtie possible solutions 
to common problems: 

Waking- Contact 

The teles, fa*, and even the telephone are 
relatively new technologies in Russia. The 
county 's on 1. 1 :i? * ■■ I it liTornmUnica Lions 
system* often cannot liandle the traffic 
today's business activities, demand. This 
means that getting through to a potefstial 
partner s*nn take days or oven weeks. 

The Russian* are nut yet used to thu 
fast-paiKifl ovfrMhe-phem? bnsinc-as pr>|p- 
tires of W&stem countries, In nome in- 
rtJUKa**, they may even dlxtrust tele- 
communications technology. So it's quit* 
possible that I'Vtm if your fax or phone call 
has been rarived, no one wfll reply. 

"If you V* serious, about doing burimwi. 
yuuU need to appear personally," says 
Michael Ulaudon, president .if the (reo- 
nrunira Institute, a rum pro fit re^euHi 
enterprise in Middletmry, VL, thai spe- 
cialise in U.3^Rufi?>iai) commerce 

When you're planning your trip, make 
nure your meeting, are net up before you 
leave Hotel* in Moscow and Si. Hetern- 
burg (formerly Leningrad) are filled with 
businws people who eume to town hoping 

Arwiu A /fttjU is ft «Tif*r aftd frittti 



larlj in Moscow. And be- 
cause of Russia's political 
and ecumenic volatility, 
its often difficult to be 
mre you're getting accu- 
rate information. 

,J The key to sucrer^ is to 
stay as far away from 
Moscow as possible.;' says 
Mats; En^strom, owner of 
California Sunshine, one 
of the worM'ft largest pri- 
vate producer! of caviar. 

Kri^C-n Ki iV i-oin pinny 
had been fHrffig for slur- 
eeon for more than eipbi 
yearn cm the Chinese ride 
of thf Amur Rivi-r. whirh 
separates Manchuria and 
S&eria. Thinking that 
RuRsjan sturgeon miLsr be 
.4^ ^ontl as Chinese. En^- 
itrom wrote U) the Minis- 
try if R&heriw ii fctooo^; 
suggesting a joint ven- 
ture. Six months later, he 
received a letter of ralily 
from the ministry Raying 
thai because there W4*re 
nn fish, in the Amur Kivor, 
the ministiy was not sn- 
tereated. 

After several attempts 
ni braving Moscow's bu- 
reaucmey, Eftptroru fi- 
nally traveled to Siberia 

to find bometKHiy— anylwidy— to do buai- with a trade mission and set up the joint 
ness with. Your next question mij^ht be h venture with the hcip of local ofBdnla. 
"If I can't get thrtaigh by phone or fai. The old Soviet ayfttem la slowly being 
in .w mn I whedule ji/i appoinun+?oi7 H The lUsmantled, though not without problems, 
answer is nor as eompliraTed as you might Many former grjvr-mmeiil-njn ■■ntfir- 
thinL prin^H w \ H > m # prkntmM, hut im=> 

Oik; of the tM.'.-t way.-i Loti"dve3 to RuBiSUj Liifr:.|in^Ji>; w.t Uii/ir Err^ai ^tiitu^ ran U' 
t& a rnernber nf u trade r|^ttynfiun unclear. It is not uncommon for soiueone 
apttttaored by a local chamber of com- to tease oflfce *pacft in Moacow 4 only to 
merce or arranged under a sister-rily find Uiata htimekss family has leaded the 
proirram. Tern,- AI|en T taking ad vantage | apace from another of the bunding'* 
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"An errtreprtflflUf S paradise " is lum >Vennmi4md T^rr^ 
Allen ftestrrihw Rhh.iul, whrrr he lnu mwrnl tvrthrrrA 



of scorer-city ties between Burlington. Vt., 
and Yartkhlavl, acquired an ll.lXX^squan^ 
fool food-naakdng operation in Ykroalavl 
for less than Sl^.IMM), 

For mtjn- mfonnati^n <m Ainehcan 
orgaiiuatiotui that fceilitate trad** re!a- 
tioruiilii^ between l.be Unittnl State.* mid 
Russia, w?e the hax on Ihyp* 50. 

Who's In Charge? 

< v c»mmunism in Uu^m t.n o-.-uil, hui ibr 
bureaucracy is very much alive, particu 



awne**. 

AjuHhcao tHjrnpaiiies should do every- 
thing they can Uj 011014, up on their 
Russian partners, says Brian Zimbler a 
partner with the San Frantris^i lav. fir it. 
o|" Crahiirn vi .liniefi. "One of our clients 
entered Into a joint venture and found out 
too late that [the elienfhl pannei^ wen- 
really the Russian mafia." 

ZitJihl+T yj'kiiowliiflgijs lhai witlnun 
BtWian cquivatelt Of Dun jlticI Brad- 
street, detaileci credit checks and cither 
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INTERNATIONAL TRADE 



Natkm ■ BuHirj^s Sejitt'Jiilii'i I1 J !W 



iBTRfitigiilknis fin be rfrfli fidt.. The organi ■ 
ia£fottt Ikied b the ban below have access 
to extensive-, reliable contacts and can 
help evaluate potential partners. 

Quality Eonirol 

Maintaining quality standards is one of 
the most difficult tasks faced by foreign 
boaizuoaee that either purchase products 
in Russia or nave manufacturing opera- 
tions there. For example. Mat* Engstrom 
found that Russian waurr-filtratkm da- 
nces* canning materials, and salt were nut 
ujj in wwrid ?iUind:inh To t-M-.ure i.he 
consistency of his caviar, be imported the 
materials. 

Terry Allen searched fur months for a 
I wally nwdf* cheese thai would melt but 
not harden in his pizza ovens. "^One day, 
completely out of the blue, an acceptable 
product appeared in the local stores," he 
sayy. He used ii fur a while, but * few 
months Later, the cheese mysteriously 
disappeared. Today, Allen buys Ms 
cheese abroad. 

Getting The Prof Hi Out 

Once yoruYe found reliable partners, ne- 
gotialed your deal, and Srtarto*! produc- 
tion* the biggest potential problem is 
bringing the profits home. Russian ru- 
bles, after all, are generally worthies* 
oulaide the country 

Because moat Russian enterprises 
don't bare access to much hard currency, 
you may limit your chances of success if 
you inaist on being paid this way 

Noneth*Je*e, there are ways to repatr> 
ate your profits. Michael Lipovich. presi- 
dent of Li- < .: Metal Enterprises; a trading 
company in Los Altoa, Calif,. leases ware- 
house space in Moscow ami St Peters* 
burg and imports and distribute* con- 
sumer goods— for rubles. The company 
then uses its profits to build fishing 
trawlers and ofl tankers in [Jkraine, 
taking ^ilvMzita^e of inexpensive local 
labor and materials. The ships are then 
sold in the international market at a 
significant profit. 




Avoid Mcicow ami tjou can awm-i'd in 
Rustiik iBft rurtar producer Mat* 



The ICI> Gmup in New Yurk Hell* 
benzene to a Russian m;tMLfucLurer, 
which in turn produces hijrti-density poly- 
ethylene, Ignacio Uriaite, a senior trader 
at I CD, says. "Instead of ruble*, we get 
paid for our benzene in polyethylene, 
which we export and sefl all over the 
world." 

Eltiical Dilemmw 

Troubling ethical questions can arise in 
UiL-Kuaaian trade. One American com- 
pany £pent weeks negotiating the sale of 
stniinil hundred fax machine* u\ ^ Rus- 
sian government enterprise for 49**0 per 
unit- The Uik firm was then asked by the 
Roasian director to bill the enterprise 
flano per unit The government enterprise 
would pay the invoice in fall, of com ■■- \ 
and Lhe U.S. company would be expected 
to deposit the extra $50 per unit into the 
director's personal hank account In San 
Francisco. The Americana refused to go 
along, and the deal collapsed. 

Solidtations of bribes and kickback* 
are probably no mm- common in Ru-sia 



than in any other developing country, but 
is simple ruin is; Don't even tlunk about it. 
if for no other reason than if s agalnal the 
law — in both Russia and the United 

Stoop, 

There's no question that there can be 
fiitfaiJs in doing business in Riussia, 
hi it the ojHKmunitie^iwrtiaiLjrly 
for small and medium-sized compa- 
nies—are exceptional. Major interna- 
tional corporation* may get involved in 
LarKtvflcato Russian projects and have the 
capiitaJ and manpower to withstand get- 
tinjs bogged down in the gt^ernment^ 
bureaucracy umi rofrulationfl, but Hinall 
companies have their own advantages* It 
cm be easier for them to establish con- 
tacts directly with Russian partners or 
with regional government agencies, by- 
HiwLnft h lut. nfred tape. 

If you're serious about doing business 
in Russia, keep these ; joints in mind: 

Re pnttent. Trying to put together a 
em.- shot deal may be tnurr Lruohk< than 
It's woilh. Instead, try to establish Uni- 
term relationships. But plan on spending 
sit months to a year putting tiling 
together, 

Be flexible. The Ku.sHian* an- in the 
midst of an economic and cultural revolu- 
tion, uud lessons in caoittdiatt are equal 
parte economic* and culture. Michael 
CEaudon finds that American companies 
often overestimate Lhcir lius&Lun part- 
ners' business literacy. This can lead to 
frustration and niboindercimiding. 

Be cautious Althuutfh there hae been 
much progress in recent months in pro- 
dding foreign bupineev people with iiigul 
:^.il'vaiLLU'rU. Uus&ia generally does not 
affibr the protections that many American 
companies Lake for j^raikt^l. At fFrpfiflnt* 
should your deal pro awr>' p you would not 
have recourse to any equivalent of the 
Uniform Coironemal Cod*t which gov- 
*<ttir burim. 1 -^ law. m 



Getting Started 

Here are ^ime ^hijtf±? of iiuermulxm on 

ivuy.K to e-nl-ublLfh tm^ine^s tie& with 1'ur- 
mer Soviet republics and, more impor- 
LanJ„ tii clkeck rrn the reputation and 
creditworthiness of potential partners: 

Uminefts Infoi unit ion. Service for lh* 
Newly Independent Stales iflfHNLS), 

This service withir! the If-S- Department 
of Commerce offers informatinn on ccrm- 
m^rcial rspjKirHinlties, smrees <rt fnuinc- 
inff. and an up-to-date Ikl «f trade offieiak 
and contact*; tafij 4ffi-4fl», 



HKHKjES, a trade association ottom* 
100 North Americ-an cumpaniL^ inter- 
• -I."! ir. dnin^ biwinos* in Buss^ give* 
members a ttt : i>vrj]L[mb», I JitKl-pag^ hand- 
book of practical information on the 
subject and has a dambctee (jf induAtrj' 
leaner* throughout thr republic-r. Contact 
the assiK'iation at the World Trade t-on 
ter, lG7o Broadway. Suite 2320, Denver, 

Colo, mm vmi m-vm. 

The f-rtH>nomic$ tn^tilutc oilers con- 
sulting flervicftLt seminars, and publiea- 
tfans on doing businesiS in RuMsia. Use 
institulP luv eJitenfj^e contacts with rvim- 
blc business executives in RuMiu. and tt 



can be n^ached at 14 Hillcresl Ave., 
Middlebury Vt. mm: 1802) m-WU*. 

Loral chambers of commerce have 
been orgaiikina: trade missions to Russia, 
and Uuvy proviox: iu be extNitlent 
opptntuniUe* for meeting '"firBwrwned" 
poteulial partners 

Tl^e mayor's oftlc^ in your city wmild 
haii? information on any lister-city tie^ 
that may cJdst between your cotrunum'ty 
and a town in Russia. -Sister-city ties 
gamd&g mean that varirm* offlchd chan- 
[tid^ have alriady Iwim opened between 
the twoctrmmunitiesp facilitating contacts. 




800 Service 
Can Really Help 
Your Business. 

But These Days 
Who Can Afford It? 

Tfou Can. 

SOD service mobs a slatemenl 
lo customers. That you're (he kind 
of business they wont to do business 
with. But maybe you fh ink you CO n't 
afford il. That its only forme big 
guys with nationwide reach. 

Nol anymore! Because now 
there's Open 800 service from 
South Cenlrol Bell, Statewide 
coverage for just S3 o month 
plus usage, 

Unlike conventional 800 service, 
Om 800 service requires no 
dedicated fine. It works on your 
current lines and take* advonfoge 
of special features you may already 
hove like Coll Forwarding, Call 
Waiting and RingMaster* service. 

Open BOO service is just one 
more way South Central Bell turns 
your pbone into a powerful business 
tool- Call today for information 

make Doing Business a touch Easier" 

1 800 522-BELL 




South Central Bell 
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MANAGING 



AHamIau^ llAiilfljkl Continued high vacancy 

KPillPl V IVlHlllPI in commercial moi 

■ ICIIICl a Iffiailllil esta te can help you 

negotiate a rent reduction 
and increased space. 



Ext Roberta Maynari 



15 your overhead climbing faster than 
your gross profit*? If you have re- 
duced your company's travel and en- 
tertainmeriL expenditures, dues and 
suhRmptioiis, and other obvious, cost* but 
you haven't realized die savings that you 
had hoped for, consider the space you 
lease 

High vacancy rates fur cornmerdal 
space are expected to continue for a few 
more years, keeping the pressure on 
building owner? to remin and attract 
tenants in the face of oversupply, tight 
credit, and corporate downsizing, 

So> in the prop^rty-Iea^uif businews 
it + fi still u renter s market, and tenants tan 
take advantage of opportunities for signif- 
icant savings either by moving to new 
spare or by renegotiating an existing 

Jack Levy, who head* hie own advertis- 
ing agency in Chicago, benefited when the 
corarnerrii] real-estate market went Into 
a recession just as hii 10-year lease ran 
out. 

Levy V decision to move into new quar- 
ters last year reflected a dominant theme 
of the early P 9G&: Leas buys more. 

u We were paying S3£f per square foot/' 
b*< *ays. 'The decision w^ whether *e 
shoujd continue 1 to do that and get lavish 
space. But we reatiaed that clients don't 
want bo flee their money go into lavish 
flirni^hmgfi: they want to s*e it prudently 
handled. So wo chose the tn odc it route — 
space that coats $17 per square foot— and 
that ( savings | is dropping to the bottom 
hue/' 

Ac bis new downtown location only a 
few blocks from his farmer office address* 
Levy obtained some frw: parkm^ and -k 
months 1 free rent. He also gained a 10 
percent increase in office apace— from 
Ui^tfi to^iH/jjiJi-.jHrtf feet— J4cwntnii>- 
date a planned expansion. Hi* 1 0-year 
lease includes an option for additional 
space. 

Even with more apace overall, Levy's 
own office and the offices of hia key 
executives are smaller. The rest of the 
staff members have atfciut 200 square feet 
each, compared with 250 to 300 square 
U'V' in most agencies. Levy opted for a 
custom-designed open workspace, whkh 
he has improved the staffs effi- 
ciency. 

If moving your business isn't viable, 
n 'iwider the benefits* of renegotiating a 
lease, Rewgotiatnig can save a business 




Advertising agency tmw Jack 
Lawrence Gold tit the Chicago firm' 



Ith Dictum Kowalenki awl 
'tiitfTied officer 



two to three years of rem nver the life of 
the lease and can reduce its occupancy 
costs by aa much as IB to 20 percent, says 
Michael Silver, president of Equis Corp., 
a Chicago company thai helps businesses 
across the country evaluate and reduce 
real-estate expenses, 

**A busineisB that has been in a lease for 
five years typically pays 33 to SO percent 
mort* than (a new tenant would | because 
of the drop in real-estate prieecC accord- 
ing to Silver. 

Because many landlords-, uncertain of 
finding new tenant*, are more likely now 
than in the past to accommodate existing 
occupant*, a tenant can obtain concur 
HinrLR audi aa allowances for tenant im- 
provements., relocation to a more deaira- 
hlf -.|..;u"r within the building, greater 
flexibility Ui intend or hhorten u lease, 
and more- liberal sublease and assignment 
rights. 

Another negotiable item that can be of 
significant value ix improved building 
identity. As anchor tenant in a six ■ story 
building, for example. Jack Levy Assod- 
afcea has its name on the building exterior 
and in the main lobby. 

Jim FJuckman, vice president of Dur- 
ante Teleconferencing, saved money by 
renegotiating [he leas** for the company's 
primary location in Chicago, Darome had 



entered Into the lease seven years before 
at die- height of the market and whs 
paying high rent Along with reducing tht- 
rent, the landlord agreed to pay the entire 
tl million huildout coat— for partitions, 
wiring, and other Interior construction — 
of Damme's new call center. The com- 
pany 'a total space increased from L3.5O0 
square feet to 33,000, 

And while the owner will recxrver those 
costs through rent over the course of the 
10-year lease, Buckman says, the com- 
pany waa still able to reduce its rent from 
S3fi per square foot to £22. 

Muekman concluded the renegotiation 
last year. Tfa* entire prrnvs*, including 
planning, took about nine months. The 
effort was made possible because of the 
real-estate market and because the land- 
lord saw Darome a* a company with 
groxvth potential. M We knew that it was 
rhi- lime Ui ^rtke" tHuckman ways, 

Qther Having* L-an sometimes \w 
realized by scrutini/in#i the lease 
itself. "There should be a provision 
in every lipase allowing U-nani* Up 
inspect the landlord's books to show a 
breakdown of costs relative to the office 
apace." Silver *ay*. This will reveal any 
"fiasft-throughfl N " or costs to the building 
owners that should nut be passf*! on to the 




Wake up... 

„Jo First Business on the USA Network. 
It could he the most profitable 30 minutes 
of your business day. 

First Business on the USA Network ts the country's only weekday television news 
program aimed at busy business owners and aspiring entrepreneurs* 

In just 30 minute each morning, you'll get valuable how-to informal ion ■ >n Marling 
or growing your own business. Tip* on cutting costs and red tape. Investment 

opportunities. Exciting new products that could save you time and money. Expert 
advice on ^eutns^ and keeping the inmpciitive ;alv,muge Plus, entrepreneurial 

success stories 

And that's not all. First Business with anchor Barton Eckert, is broadcast live, so 
you also get the latest news and market reports From around die world, the word 
from Wall Street, business travel advisories, weather and sports. It's a complete look 

at the business day ahead. 

Watch Firs! Business on the USA Network. It's the first word on business, the first 

thing each morning , 
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tenant*; Certain capital improveme-ntev 
such a* a new elevator, would full into thia 

A look ai the owner's Ledger should alfto 
uncover any flagrant violation* by owners 
who also occupy apace tn their building. 
These mitfhL include charges to other 
tenant* far services that the owner -tenant 
uses exclusively,, such ss magazine sub- 
HcriptitnB ar engineering services for the 
entire building. 

In addition to checking for deliberate 
shifting of caste, check the rent bflls. for 
clerical miftL&kes. 

In most instances you should have the 
leverage to rewrite the lease in more 
favorable terms, especially if you join 
forces with other tenants to ask for 
common benefits. You may even bo able to 
get a cap on the rent 

Bujsjnf-AflPfi Atill have lime to take 
advantage of this trend, based on 
projection* of occupancy rates in 
the near term. Vacancy rates for 
commercial re id estate overall are cnt 
expected to drop Co their traditional level? 
for two or three years,, according to 
Coopers & Lybrand. an international 
consulting firm based in New York. 

Similar ar longer recovery periods are 
forecast for individual segment* of the 
commercial market 

Retail vacancies^ for example,, which 



In this market, you 
should have the lever- 
age to rewrite the lease 
In mere favorable 
terms, especially if you 
join forces with other 
tenants to ask for com- 
mon benefits. You may 
even be able to get a 
cap on the rent 



declined by Just over 1 percentage point In 
1992 to lO.fc percent, are trtiU double their 
traditional rates, largely because of eon* 
tinned new construction. They are ml 
expected to return to normal for at teafft 
two years. 
The office- murkf-! l> expected to remain 



depressed even longer. Vacancy rate- 
nationwide for afRce-spacGi which reached 
19.6 percent in 1992, are not expected to 
decline to their traditional to 6 percent 
range for VA years* and recovery may be 
as long as 20 years in some citic^ 
according to Coopem & Lybrand, 

Meanwhile, as the market forces play 
out, the ways in which comniercial space 
will be used in the future are expected to 
change 

'Traditional uses of office space will be 
replaced by e new set of needfl from 
companies providing serviced never be- 
fore seen/" according to a recent report 
from the Building Owners and Managers 
AhiMu-iaimt.. in Washington, f U " 

"A huge portion of the jubs that will be 
trreuted aa a result will be completely new, 
with different space and logistical re- 
quirements, and commercial real-estate 
owners and managers will need Lo find 
ways to ucriiinmudate them/* says the 
report 

Many businesses are rethinking the 
tendency to add on space and are instead 
leaning toward creative rearrangement of 
furniture and the use of common "huddle 
spat^ra" and conference rooms, says Sil- 
ver, the real-estate consultant. 

''Facility overhead is strangling the 
bottom lino," lit- HEiys, "and that means 
thajt businesses will nave to make the 
space do mare for them, " W 



THIS IS THE ONLY BOOK 
MOST CONSTRUCTION 
COMPANIES WANT 
YOU TO OPEN. 




If you're thinking About expanding 
your badness, you shouldn't spend a 
dime until you're well informed, 
About constructiori costs. Contrac- 
tors Aesthetics, Func- 
tionality It all adds up 
Aiiihunzerd Varco-Fru- 
ikn fiuildffi specialize 
In helping businesses 
prosper They learn your 
hgsine^ and men cor> 
struct a bui 1dm g around 




yemr business n«ds If you're think- 
ing about building J faciliiv. call 
today for our free hook. '"A Guide 
Tli Building Planning And Construc- 
tion: 1 We can help build 
your future. 

1-800-238-3246 



Varco-Pruden 
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Buffi On Superw Service 
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Moving? 



To on s u re accurate delivery 
of your magazine call 
toll free 1-800-638-66*2 Of 
you may remove the address 
label from this issue, enclose 
K with your new address, and 
sand to; 

Nation's Business 

Subscription Services 
4540 Nicholson Court 
Kensington, MO 20895 
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Bht'OMINti AN AMLKICAN 
SMALL BUSINESS SUCCESS STURY 
bf.i;ins WITH A simple PHONE 
C ALL— Ca The Blue Chip Enterprise 
Initiative™. 

Through iis Award Search, the 
Initiative Recks out and honors small 
businesses [lull have overcome 
challenges and emerged stronger. 

Call and \eU us bow your small 
business — or one you know well— 



has made ii through lough limes 
Tell us how you steered it p*lh Oil 
the rocky road to mull busing 

SklLVeSS. 

We'll consider your business 
lor a Blue Chip Enterprise Initiative 
jvk-urd tn resogni/e its ui'tumplish- 
mcnis. Then we'll share your 
success story so other small busi- 
nesses can benefit. 

The I ni native is sponsored hy 



Connie i it: ui Mutual, the U.S. 
Chanirm- of Commerce and Nnutm \ 
Bus'mru* magazine. Any for-prolii 
company wish 5 tn MX) employees 
that has been in continuous opera- 
tion for at least three years is 
eligible. 

So give us a i-all ji 5 >HW- 

for-rcei. Sham your small 

BUSINESS SUCCESS STORY WITH 

America. 
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MARKETING 



Opportunity Built 
By Association 



By Gary Tvajptn 




" Tlic association marketplace ■ Ow fimttt niche-marketing opperrtimtli 

joumt " .irtij" Itoitwf Hirkrr. ti jmrtntr n* f tittn'fat Trawl Services. 



When Daniel W Bicker left an 
tfmfatrtrtfjyg portion with 
United Airline* 10 years ago, bia 
goal Wits to own a travel afrtmcy 
c^mioiiu its I he rr;iiJi'-;L^-'. iMU.'in mar- 
ket Today. B icker i* a partner in Cametol 
Travel Semi-ipya* rn Emjiewood. Colo., tht- 
HoaDjd-krge«f privately held fraud 
ngency in the Denver aim. Among Kb 
client* are about 71) aaAodatjona with 
more than 2 million members nationwide. 

"Aosodatim^ are an undereerved mar- 
ket niche that is open to any buainejat 
willing to understand their unique needs," 
dicker says, "The aa&odatian market- 
place is one of the finest niche-marketing 
npportunltiefl to be found " 

In thesp toLi^ti marketing timet*, 
everyone ts looking for an edge. Fur the 
nmaU biiainesa, the &e«J of approval of an 
association can provide ju*t such an t*dge.. 
through Urgeterd affinity marketing. 

Gary Tmgno i* pwrdtoil of tlw wtHce* 
holding company of the independent I 
Hanker* ^aafletftficm o/ Antori«a and 
author o/ Profiting Thmugh Association 
Marketing to be puhiidietf in Qriuher hp 
B%*iw*fl On* IrwitL 



There are more than 100,000 ii&soda- 
time at the national, stale, and local 
tareta* Amtisittkm are an various in 
nature jlh the occupation*, vocations, and 
preoccupations of the ^ntirul papulation, 
According to research done by the publlc- 
reEuliuna* firm of F^rteivNuvdli far the 
American Society of Association Execu- 
tives, most Americans belong to at least 
tiTM* Baaocffltfon* and more than 40 percent 
belong to four or more. 

Association* range in size and scope, 
Some are run out of a home, white other* 
hare budget* and staffs that rival those of 
large corporations. But moat of them are 
small, According to Columbia Books' A'a- 
tkmctf Trtvk and Pmfomonat A**ocia- 
tkm* uftkv United Smi mom than SO 
percent of associations have one to 
employee* and have annual budget* 
under SI million. 

Small bUfiinoEscs p for ejeajnpta, are 
represented at the national level by more 
than 25 association*. They range from the 
21B,000.member U.S. Chamber of Com- 
merce, which encompasses buaine££e* of 
all types and rises, to m^anisationa that 
represent apacifk' busine** rtactora* 

Marketing through :L^ocuitiona a* not 



new. Affinity proeramh. ^ they are often 
called. I live U j hji itwd t.i markr-t finwluuts 
for more than 20 years. Affinity market* 
Ing relies on the £tiod name of the 
K>ri(ichuiiMa [-■ fiiurb'1 province or janrv- 
kiea. The memhors gain improved access 
hit juicing on products, woil the business 
partner* generate increased aalca, Aaao- 
eiations develop affinity urograms Lu at-* 
tract and retain members while decree 
in^ their dependence on membership 
liui'h. 

Thertt ani five key opportunities for 
fjoier.tiul develojnjient; 

Grnup Purclt25ing 

<3roup-purcha!Smg prognun& s^ek to har- 
netfs the cotleettve buying jKiwer of aewod- 
arion mernberH, Many aafiodationft rqpre- 
nent indtviciiialji or Amall to mLtlaHse com- 
fiiiroen that \\u-l I he N'hi1 U\ neRotULte 
vtiUimed»eaunta inde.pi*odendy. 

Tiie key tr. Lu identify product* Lnat aix 1 
specific to the aaBOciadon'a ntemberehip 
ml her than products that can coniratmly 
he purchased over the counter. Consider 
l4JL>iflknjj[ yonr prodiwl Ulnk'r the a-HAuuu- 
tiori'^ banner or marketing the product 
with opUrmrt eujttnmizfcMl to meet meniber* 
.ship needft. Attguciation* can be a stuLik 1 
source of naif?- and can present u wtnite^y 
tn .^i.^idify marki?t ehnre. 

Meridian One Corp^ of Alexandria, Va,, 
offers a^odationa a variety of eomrtkutLi- 
oation prrwlurt^, including long-rtirtane** 
atrvfce, overnight shipping, and lax and 
copying machtnea, under the bunncr 
MetnberComm Plus. The firm serve* 
more than awwiefaitiona. 

Richard SuKlivan, president of Meridian 
One r saya aaaociationtj "fire respected by 
their memberBy and therefore madingB 
kH^arinfr the aaaodationV name generate 
higher response rates and improved re- 



Financial Services 

Mendv.T fincmcial \\roi!T\i\i^ have lieer; 
Wma&t the moist ruccefl*fal aaaodation 
r*flrnr:is>. i^-rKaj^n c K.- in--t e*,mipLe L> thi- 
affinity credit card, which utLially 
the name or !of^o of the J^ormtion, Cither 
financial aervken include ear rental* or 
leaainj£, equipment leasing collection 
Hervic»*ji, accounting services j^ttiilp lej^al 
services, oiember loan progranuw and 
eaah-mamigement nervlcew. 

The key to Uj tl**iaii a program that 
eonihinea a aotid product with eaaier 
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Entr&prenewrs looking for a niche to fill cav profit by 
catering to the needs of underserved special-iTiterest 
myanizatims. 



aceaas, simplified forms, and teas red . 
tap*.*. The more the program is cqsiomized 

i'ur tin- ii^snrillEini';.- :n.-nl^TsllJ|h Ihe 
more successful it will be. 

Insuring 

Tin 1 laTRVsi sounv 1 j J' nuj nines UK-iinn 1 !"!- 
ii:.L!iy ;Lss.-H-iri:iiir-s i.-s msiamnej . For Mir 
insurance agent or broker, associations 
represent a major market opportunity, 

A^H-ialton* uith bunne*** y> mr [li- 
bera typically stress propnity-cafluaMy 
coverage, directors" and officers' insur- 
ance, and etnpluj'tje-benefil progruiHs. 
AssoeistJons with individual* as members 
offer health find Life insurance as well as 
financial planning, including anniiiUt^ <>r 
mutual funds.. 

The key ifl to emphasize your experi- 
ence in serving the industry and the 
SnKBtfat] foundation* of your insurance 
cornpii ny partner. Rejnemls.'r. the largest 
asset of any association it- its guudwill, and 
TirjtliiikK can destroy thttt filter than an 
insurance pnigrafTi thai leaves fining 
unpaid, 

Inlormallon And Education 

Many associations lai.'k Larjro HpeciafiEed 
staffs, yet they represent members who 
nrnl boobs hoiv-to manuak liirertori*'*, 
coirespundenee raursea, seminar*, elec- 
tronic bulletin boards, job banks, re- 
.search, and consul tine; ^mw, 

Bbr example, srpim- publishers prod urn 
s| Fecial -e« N1 ion books fur kAHu*-iiiU<niH. 
Those sjH t i:U edition* Hmit a publisher's 
rq.-k anil rnnke il possible tit tailor IsFuks Lu 
the as&Hjeiatinn's membership. 

Marketing And MMrtlitlng, 

Many associations represent sinjill busi- 
nesses wilh limited marketing re^oum-h. 
Therefore, aome associations devntop^-Ln 
conjunction with marketing firms— turn- 
key marketing kite for members 4 use. 
l>ther association- uclv+'niw on behalf - if 
Iheir members la increase puhttr awarr- 
nero of their industry, 

ATnju<ir challenge ls to identify Mir 
it^ndnhoris tltiLt Irt'Hl represent 
current customers or priH*|recte. 
While several companies oiler di- 
rectories of aaaodations, with IW.iK^s 
armciatiora to chooat from. ttV impftra- 
live that you laryet your prci^l it-i-r ui^. 

Prospecting may he easier than you 
think, hriwevwi if you begin In your own 




1 MT.hACL All* 



An associslian's name tin <i .vmifjfro 
tfuiJtmn, (WjfMfnf o/ Meridian Obft 



luu-k yard. Which nsfkMiiatkme do ytxir 
cuatonifitiA belong to? Which JWRoriatfon 
Lnide shnwH do you utUmd, and what 
a^ociiitinn mji^aKJnes dfi- ym\ udvF'rtise 
in? By t«§dntiinjf *ith your own cusioin- 
crs. you can leverage yntir luduntry eipe- 
rience and harness a. valuable "door- 
npeneft* 

AtM your cuatnniem for a tatter of 
introduction to the asawjcijil iuih 7'Jie letter 
can be a powerro! key. An aasodatain does 
tKil xviiiit ti. itmrjjr a duHH-fjuyin^ meiiilM-r. 
Your cUKtofiier may hJsu Iw willing to cull 



Resources 

Tht h Ftilluwinxj; rnakferiflls offer further 
infer nuitjon on murlteLin^ Ehmujjfh usRoci- 
atlona: 

Mnrkfiititf U* AnAucmluin*, a back- 
ground kit i if mticli 1 * and reiiourci.^, w 
avmlahSe from the American Srjriety of 

A- ziiitiFin Execatiteti; the prke in $£1 

fur iWHociJition rv»>tuln>r^, S44 for non- 

.VfE^OMui or,v/ fVr^wwmi^ 

*orwjlroMJ J to* (/ffi/j^i Sto*** la a 
directory pricevl st $6o pre-paid i'STDif die 
pun-httwr in billed) from CotnmhuL Bmito : 



I the association and introduce you an weli 
as vouch for your product*. 

If you are aJreurK ;idvertihiiL^ m .in 
anodatbn magasdrie or are exhibiting at 
afoodatinn cnnventiun>. use your support 
of the ji-x-inciation as evidence of your 
metnlK'rship ejepcrtiae and ^mmitmesii 
to thn industry. 

Next, exiunine your cupjibilitu^ anti 
target only those associations that meet 
your naok Without tueh a mLf-exam, you 
will waste j^oapecting time and face 
grWfng frustration, 

It for example, yuur ni;irke< U 1itnite<l 
ta a state, you may want to concentrate 
your pn)ts|>ectm^ on state nr re^unal 
assoctathma rather than national Aaaoda- 
tionft, 

If your customers are specudists within 
I inrfter fiel4 you may find more nucceaa 
focusing on the R^mciatkin for the ^pecial- 
ists tnan on one that focuses on h mon* 
teeiaajve membership. 

With a short liai of {iroiipectiv« aasoda- 
l.ii.:ir til hand, iritf-rview each assodation'ti 
director^ don't simply mail your proposal 
The interview lebs you introduce your 
company and determine the asaodatiunV 
mission, i1> iiLiJtude Ksward mejnber serv- 
iees. LhededffiorL m;d;tnc; pn^ce^s, and the 
HftOcktion^ memi^r-LHinuTmnkation 
channebi timt can support your market- 
in#. Should you decide to pursue the 
araodatkm, your profKwal can then be 
customized, which can Improve your 
chancea nf kuccbss, 

liieker, »i < , ;miidi>r. Irrivel Serviiv^, 
saya: "Most businesses approach an aaso- 
cuitJon like a for-profit buisinesa rather 
than a nonprofit — a serknta ndaatep. Bu»- 
newses munt take the time to undemiitfid 
the aasocuition'g misaion and then tailor 
their proposals and pnKlucte to meet 
those 

For u small buwines^, assodatirin 
marketing uffera a number of criti- 
cal advantage*: access to a AperiaL 
KEed market of prospects; LarKeTjuj! 
of your sales, promotion, and advertLHLii^; 
iind, [s J ^^^ftp^ most important, visihiLity 
uriil cr i«d ibLJity. 

An Hssix-iuiion eager attruct and 
retain member* and a small husinrs^ 
committed to serving thctro membm can 
form a powerful combination indeed m 

7b on£irr reprinfi of UUm 
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1£$#MH ami IhihIct- 
Includci FH££ apodal 
ri |wifi. lMTTrrtt\t V. w 

S96.fK) 



Immense New 'Bus Breaks — 1993 
SMALL BUSINESS 
TAX CONTROL 

Ywr* hv rixhi ha you hart la m r ww Ui JV 
'grandfathered* Itl 

Buried jmnng a mass of Mdtnkil detail* 
are huge tnx breaks The governntent actu- 
ally wan 15 you to get to entourage "entre* 
pceneuitol srtjlt" in tin? U.S. but these 
lircaks may be di ruinated shortly, [altv 

c rrt^ ol Uu-st^ lax wuadfaJIsis MMJ'h, legaf 

and yours by right— bus you must set now 
to be ^grandfathered* In ana to defend your wealth! To 
show vfju how to do this, Natkw's flwitiess has askixl tlu- 
pi]h]hh<T> cif the Small ttmittm Tttx Control to send you ;m 
extraordinary special repurt as a FRJLE BONUS. As a 
jVcfJiMJFr'* Puujirtt re-idcr yuw wll rtu-ive Immense Sew Tax 
Bre&ki fu* Qwnrn and Kianofltns without cJwtr^e when you 
order iwrjiW Shuittcxs f ax < UmtwL 



Identify Employer Relations 
Trtiuhle Spots 

EMPLOYMEIMT LABOR 
LAW AUDIT 

Itiu .it claimed blueprint for 
discovering time bombs in 
your personnel files, Review 
the legal risks and employee 
relations jmplitjm ms nl 
your npp|ic .iti»m i^nnv 
fetrustmeni and selection 
procedures, unemplovmeni 
insurance, employee hand- 
book, and selected person- 
nel |hiIk-h>. TTiis rvrihirJtfMc 
product will diagnose 
current jntl potential problems, 
dtwlop riik mluitUm strategics, and DttCI R 
series of positive, action steps. 
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ImidVr 

599,95 
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HOW TO CREATE NEW CUSTOMERS AND MAINTAIN VOIR OLD ONES! 
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VJIVimh* Kirn n It it; 
llmi- -IS rninute-i. 
Inc ludes l 1 1 1 1 1 1 i ■ 1 1 1 
i3 U k 1 J l M jl Wtl C .If! J 

wurkhcmL 

S9.S.00 



mi; i'owikoi 

CUSTOMER SERVICE 

Customer* today often buy 
based more an qua lit}' service 
than product quality. Show 
employees how tci gfw the set- 
vice that creates satisfied cus- 
iMitiLTv. they'll team how to rum 
ii round unsatisfied 
customers.. J deiil with customer* 
courteously even when they're 
under preASTirt.xomtfnunicale concern 
and cumpeu-mv. F.jmnn.1 < us muter st'l- 
vlte expert f>r l\iul Timm puis ynur 
company "n the inside track nl the In -. 
and don is of dealing with customers. 



SO W\YS TO KKUP 
YOUR CUSTOMERS 

Must viewing for ewrymte-^mifim, 
manager*, salespeople, telemar- 
kftt-r\ r of lice staff — who deals with 
customers, Ijcam HI tvchnii|iiu 
lhd( make vour customers hafjpv 
<th*y cto a pretty Rood fob on your 
employees, too!), and returning for 
more. SL^mented into easy viewing 
senium lor i?achlOK iuul k-dtnin^ 
this program pays for ttsefi from the 
mint ii r yiiu \m\\\ \)\t- ^wttth. 
lum every customer Inlo ..! lifelong 
cheitl. 




tinn, r 4S tiiniutrt 
Km UKkn lunip^H- 
1 1 »n Ii- h iu«dtc- 
.hPkiJ work In m\k 

S95.00 



HOW TO COMPLY WI TH THE 'jVMERJCVNS WITH DISABILITIES ACT' 



l^derstand Your 1x^1 Obligations 
ADA CONSULTANT CV-A-BOX 



I kn: '.• '*ulic kun- 
uifrant-ln-pr1ni t 
ajways al vour 
ftngertips rn helji 
vuu urn h-rm 1 
what yau musl 
do to be in eoni- 

E fiance with the 
m. Avoid hefty 
fine* and ex pern I ve consultant's lees with 
tbU step-by -step guide and accessibility 
rneasurrmi-iir UmfIv 

MjriLh l hi lillklL-thMiL. f^Sly imlr^r^l fnlr tjl AIM 

$99,95 



V. 



Now on Video 
THE BASICS OF THE 
AMERICANS WITH 
DISABILITIES ACT 

Vital Informal kin usually available only 
through high-priced consultants. See (or 
^.iiLirM-lr tJic kinds of access 
lhal v i nu mmi pn iside to any 
nl rlie- 4 K nilllir.ii il^hUii 
individuals in the I'.S. l.tveJy. 
| ejsy-tr>fo|knv format. 

I \ S * in Iv M u.nn i I jith- 

$49.95 

pliu H-UU^/h. 
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IVnvisioii^ of 
ABA on \mi t-r 

ADA IQ 

A fast, easy way lu call 
up any Information 
vlhj ni'rtl with^ui pa^IlT^ (hnw^h \nl- 
umi.'S of document. Ciet answers to how 
AD^ Impacts vout flnu iit i -'^^jj 1 ! 
I he pAish of a i'ln^rtip. ittti^ ^IW ^ 

lm ludn -a ti*1 erf all federal . v a|r|p|t H L • 
i'ii lo ind -iv.rJ.r:. |ll fiBHP* 



LlRDt R NflU M AI.I I (It I Utl l 



1-800-528-1993 



manuals. 

i Mikk'l-h h ik -inti umijuiii r tllt-l 
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559.95 
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LETTERS, FORMS, DOCUMENTS, AND AGREEMENTS 
READY TO CUSTOMIZE ON COMPUTER DISK! 



SALES LE1TER WORKS 



SALES 



JUS Expert Letters dial 

Generate Sales and rYofils 

Call up a letter (or virtually every selling 
situation. Includes getting new cut coram, 
creating repeat business, customer relations, 
nvemjiiuns -ilJ|i-ctk»ns. Lthllttiin^ overcJuv 
Invoices, dliecl mail, faxes to sell, and more. 

$79,95 



legal lEmm ORks 

165 legal Forms. ;m<l Xgri't-meius 
timt Save lime and Fees 




LEGAL 

LHttfWflfkl 




Tin- mini t'.sr-fshLiI busing mitl fft-rumal 
fornix and agreements. Including wills, real 
estate forms, conlrdcts lor buying and veiling 
.L!.H.nh, c i ir|H ir.m- r'tirntv employment agree- 
menn, bniTawhng money, and others. 

[Kitfr In Nik mid i [-mputt-r dr.k 
I TDM 51/4, ;#-l/2, MAC) 

579.95 



TO) VIDEOS TO INCREASE SALES,.. 
38 PROVEN WAYS TO CLOSE THAT SALE 

l.u.irn how (..► make J pr( jfeuion.il dose. 
Overcome tray qbjectiqn whether you're 
on the retail flwr, the mad, ur the office, 
I'romkiltrynur prndurt'i lectures into "cjan't- 
d!>wMhi.iu[-!H.-nt'nt**' for your cusiumen. 
I^iilI (In- Ntf j in r/s 

VMS only Rhtiinh^K timr *7 minufrt 

$79.95 





PROFESSIONAL LETTERWORKS 

25(1 UocumcnLs to Promote and 
Publicize Your Business 

< ingindly created for CPAs, lawyers, physi- 
cians and dentists, these ready- to-nutotnijc 
documents are widely used by other profes- 
vmm ,krnl limine 1 *^ Subjw is In- hide ^vech 
es, Interviews. ads r brochures, broadcut, 
public rtUtlofi^ etc. 




44MJ-imkc book and tomrniLvr diik J 

am s-i/4 r 3.1/2. mm:» 



$89,95 

pliu ib in l/h 



PERSONNEL R EADYff ORKS 

160 Forms and Documents for Ever) 
PhiiM- of Personnel Management 



H.KNOWM. 
KeatMWks 



Avtpid costly personnel pfuhtetm an*! possi- 
ble ljWM.Jtt-b wills cmmiiu/jhlc icjrrns lhat 
cover company polity, benKttv discipline, 
hiiiri^ .in J irmiinauun. Tccord-kecptns, per- 
formance appraisals, confidentiality, illness, 
and ijihut wnyisvu .irua*. 



_ "I J?U n.ivy tMMtk und l uiiiriuln disk 



$119.95 
pim Sb on */h 



PROSPECTING AMD NETW ORKING 
FOR QUALIFIED SALES LEADS 

Irnr secret ro generating six- figure Income ts to 
have a iteady stream o( new and qualified leads 
I Jut powerful video help* you fmd and irwt 
the people whu jre b Living. Learn how to 
net others So nenvork lor you and 
now to keep the system rutin in 

VHS umU Hmmliij; Unit H4 mLiiuln. 
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TRANSPORTATION 



Getting It There 
In A Hurry 



Whether global or local, 
many freight-delivery 
cmipdmes specialize in 
rapid transit for business 
custodiers* 



Htf Julie Cundi#r 



Late one Friday after- 
noon, Louis Starr, 
vice president of 
Starr Hydraulics, in 
Warren, Midi., hud to ar- 
range for shipment of a 
900-pound pump from a 
shop in Philadelphia hack 
to a customer in Toledo* 
Ohio, hy Saturday morn- 
ing so that it could be 
installed by Monday Starr 
checked with freight bro- 
ker? to sixnite a carrier, hut 
he could not arrange an 
overnight delivery. 

Then a contact in Phila- 
delphia suggested Roberts 
Exprea^ hiwed in Akron, 
Ohio. A Robert* Express 
driver picked up the pump 
Friday night and delivered 
it to Toledo about £ a_m. 
Saturday. The overnight 
shipment cost Starr Hy- 
drauJira SVMH). "it w»# ju?it 
short of a mirac-lG^" Starr 
says, that the pump's re- 
turn was expedited that 
quickly. 

Robert* Express a subsidiary of Road- 
way Seirice** also baaed in Akron, is the 
largrat carrier In the United Stale* anil 
Canada offering door-to-door service 24 
hours a day, every day of the year. 

"Other ferries* defrrcr by 10,30 ajit. P 
but what happen* when you nwd it at t> 
UL or 2 -L.ir.. .'" says Joan Miiv - ki. the 
™npany 1 fl manager of salea and market- 
ing adminifltnitjof]. "Rubens is 'the E>] 1 ' nf 
the trucking business."' 

From worldwide package shippers such 
m Federal Exprew and United Parcel 
Service bo smaller firms such as Michi- 
gan-centered EX, Hollingbrworth and Co. 
'^f Flint or City Transfer serving Detroit, 
there are companies of all type* that 
specialize in moving other companies 1 
good* in a hurry. The ranjje of their 
sen-ice* is ea varied aa their customers' 
need*. Some freight companies are 
equipped to handle special requests for 
unusually quick deliveries. 

For example. Ameriehem, Inc.. a Cuya- 
hrj#a Falls, Ohio, producer of color con- 
centrate* used in vinyl aiding, has retted 
on Roberts Expiree* to meet tight delivery 
for more than nine yean, "We 
use them for supercritical shipments that 




Ove peeing th* loading ufn Rtfiit'rf A R^m-xM trade i.i A wrrickem's traffic 
maTiager, Jttrrtf Robtrt# T Jhrcgrvund; woricititj with kwi at til* CujtaiwQa 
Falfo, Ohio, ftUiht ftrf I, own tturr, irfl and Gemma - Azfaurv: 



have to be delivered right away," says 
Jerry Roberta traffic manager at Amer- 
iehern'n headquartem 

According to the carrier, percent of 
its shipment*; arrive within 15 minutes of 
schedule. Recently, however, for the first 
tin ip sn nine years, an Americhern ship- 
ment via Roberts Express was late. It 
arrived in Canada on July instead of the 
pmmi>ed deliver} daU> of July 5 "Tti*- 
ahipment is free, and Roberts Express is 
sending a letter of explanation to the 
customer so they aren't mad at ua* says 
Ajmrichem's Rnbertift, 

Another customer, Tastcmakur, a Cin 
cinnati company that makes natural and 
artificial flavorings for foods and bever- 
age*, recently had Roberta Express 
transport 27,tHX* pounds of navoriiyjB to a 
West Coast food proceww: the shipment 
had to hie delivered in less than hours. 

*A customer caller] u* Friday May 28," 
says Rotien Crompton, Tu^te maker's 
warehouse and urafflc manager. They 
had stepped up tiieir production schedule 
and needed the snipmieril hy n-i'in Mon 
day, May 31 r which was Memorial Day. 
Roberts Express picked it up here around 
J p.m. Friday. I told the drivers. 'Tf tin* 



truck breaks down, pet 
h nother truck ami keep rihi-' 
material moving; because 
it has to be there.' Two 
drivers must have driven 
straight through, because 
Roberts called and said it 
had been delivered Mon- 
day morning." 

John Riwer, director of 
transportation and logis- 
tic* at Weallnghouse Elec- 
tric Corf j.. in PitUhLirrfi. 
relies on the carrier far 
speedy shipment of power- 
plum fiiiUpmPiit 

Power saya lie wishes 
there had been a Itoberts 
Exprtiea when he started 
in the business In 1357. 4, In 
an emergency in those 
days, you would have bo 
get somebody on the stiff 
to personally trace and ful 
low the shipment every 
sivp :Jirnj(£ tht> way," fie 
says. "You would have to 
have the terminal man- 
agers cunt#et«d and have 
the drh^er get out of the 
truck and phone the office to tell where he 
wan every fc*ur hours or so. 

'Tliere was a trtimenduu* amount of 
time expended in this expediting to as- 
atire timeiy delivery." 

Tbday triaikimi a shiptnent rloesn't 
have [o^friw il. down. Al] Roberts Expi ■ ■ 
\ r'li -I'ii-:- two-way hatellite w>mniani- 
cation, Drivera, working as independent 
owrwraperBtDra under exclusive contract 
ii« Roberta, bay rj-uck_=i accordhig to the 
company'* epeeUkatkms, Trucks are dis- 
pitched from 141 express centers in the 
United States and Cauafia The carrier 
has access to 1,500 trucks of various aiics. 



F 



reight charges for expedited msrvlce 
at. Roberta Exprp^ri ure based on 
unit si2e and distance, not an 
weijfhl, erualilimr the company to 
dehvfir for Its* than air freight ciimparoW 
premium charge* for heavy loads. "If you 
ahipjxsd 1 to 5fH> pounds from Detroit to 
Chicago, it would cost Si60 by Roberts 
Express," says Jack PickanJ, th*« cont- 
paoy's vice preaidont for sales. "5o» fur a 
JO-fKiund jJFickiLpe, we ro?r more thun a 
tradiJiiKiiiJ r-iir L + arrjer " 

Like the fabled tnrtotse Lhat pSoil(l4'il 



Nations UuRtaE-wi SeF*emher ]Wi Ml 




along and beat the hare, lioberte' trucks 
go rioor to door nonstop with no tmnstfern 
to meeL the guarantee of same-day car 
simriw delivery for shipment* within SOD 

! 1 : 1 1 1 ■ - 

Longer ahipmcnte are handled by 
ftohetts ChurterAir, 

"Wp are designed for hnavywH^lit 
shipments, nut *mui] packages™ Mays 
Pickard. *We ere faster and cheaper than 
jut freight for heavyweight shipment* 
going jp to 800 miles." 

For information on Roberts Express, 
calJ t-S00~ROBEETS (1^00-762^87), 

Air FielflM Providers 

Among Che many other ei>mpaniea whose 
paduige-deoverv services include ship- 
ments by air nationwide or overseas are 
the following: 

Kurlinu T lMii Air Kspres*. of Irvine, 
Calif, The company offers overnight, 
door-m-door delivery of virtually my size 
or weight to every major business center 
in the United State*. 

Burlington Air's next-flight-out service 
means same-day delivery in mot* in- 
Eilance*. U hftP its own JUTrraft stnd hyjw 
delivery charges on weight. A ftOO-puund 
shipment from Detroit to Philadelphia 
would ™t $&rt5 P Burlington sra.v*. Volume 
customer* receive discount, ("ail ] -H4'«f- 
CALL-BAX (1-80*225 -E229). 

DHL Wfirldwide Express, Wed in 

Redwood City CaUX DHL provides 
same-day service nationwide for package* 
i if up o.i fin jMwndB. Hawaii and Alaska are 
included for parly hhipnwnta, DHL uses 
local couriers for pickup and delivery. For 
Additional information, call ]°MH>.£iV 
5345. 

Federal Express headquartered m 
Memphis Tenn. The company handles 
□HXtrday delivery for package* of up to 
150 pounds and Itifi inches in combined 
height, width, and depth. Larger pack- 
ages are accepted for II eavywetght Serv* 
sco, with delivery hy i\m second hu*ine>*- 
■ I u i, afternoon, 

Federal Express' computer network 
nan track packages Jroiii pickup through 
delivery. 

Local Bej^ire cenler* are usually upMi 
12 hourw daily Monday through Friday 
and until 5 p.m. Saturday *. For pickups, 
cusiumors should call hy 7 p.m. weekdays 
and 4 pjn. Suturdav.*. For information* 
call l^KWM-MW, 

United Parcel Service, hased in At- 
lanta. UPS offers Neat Day Air. with 
pickup within the hour until fr30 p.m. In 
metropolitan ureas. Call 1-WW-PTCK- 
UPS (1^0Ck742^S77J between 7 a,m. and 
h p.m. Monday through FWday Delivery 
t hi> nr-x1 hii.mn«-Hii day is usually by 111:30 
' u.m., or noon on Saturdays 



The UPS surface fleet of HpjJKMi trucks 
make* meet shipments. UPS limits ship- 
ment size per package to 70 pound* and 
combined dimensions- heicviL ivrdlh, und 
depth — of up to 180 inches. 

Service include* a new "Tula! Track" 
system of ceUulitr-tejephone networks 
linked with UPS 1 * telecommunications 
system* The company aqyi tlw system i* 
the first to allow drivers to transmit data 
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Outbound Jfow Ttt*t*mnkmi in Cincin- 
nati v Aipmrnt offtamrinyx rtceitm a 
final cheek frc/m Robert J. Crpmptoiu 
Mtlr+lrfntKr Uvd trnffie trrtun\#*K 



j over a ceSnlar network. Shippers can 
track UPS frhiprnent* via computer or by 
calling l4jWH67-WSffi ittm days a week, 
24 hours a day 

Commercial Airlines 

Several major commercial airlines pro- 
vide special service* for *mall shipments. 
Some will aUo make advance arrange- 
ments to guaranty spswre nn fi h]KTif1^d 
flight for a shipment that fit* into the 
aircraft and n wd§ faat delivery but is too 
large for Lhe airline's special small-pack- 
age service. 

Airlines can also arrange for connectinE 
service with one anottser. fn additiun, 
many airline* coordinate ground trains 
portaLKin thnni^h Air Vurw* Inc.. u com- 
pany owned by airline* and based in 
Annapotia, Md. 

Among the commeiTial juriines nffering 
*|jt>cial small- paclui|?e wnict-P ar>?: 

American Airline*, Laat year. Ameri- 
can began First AAM + guaranteeing ni-\L- 
day, rlixpr-to-door delivery by 8:30 slid, for 
pEickaire* n f U V to ™ |wmndV. Sn far. it ^ 
opemting only out of Dallas-Fort Worth 



International Airport, although there are 
plans for i-xfianditig the service. 

Delta Airliner Delta'* DAKH service 
Lake. 1 * packages of up to inches in 
combined dimenalons and up to 70 
pounds. Customers can drop off pai*kagi?-S 
at the airport, before u specified flight or 
can arrange pickup and dehverv for an 
additional charge. Call l-St^^Tm 

TOA Cargo, TWA take* Rhipmentt of 
up to iSfJ pounoa for its Next Flight Out 
service. Packages can be picked up far an 
extra charge or delivered to TWA at the 
airport 30 minutes before flight time, Thu 
recipient can claim the package at the 

dfKPjr;:il.|ii[) iiirjn>rT> NfVt Fle^Kt Out 

desk lid minutes after arrival. 
Common CarrlBfi 

Many wmmmi carriers :iU\* prnvide ^xi)e- 
dited naiionwide or regkinal service. Ex- 
ample* of such companies include: 

Arizona Express in Phoenix. Th*« firm 
often maketf special arrangements for 
same-day or expedited delivery to Cali- 
fornia or southern Nevada when r** 

City Transfer, based in Plymouth, 
Mich., and serving the Detroit area. 

EX. Hoi linirs worth and Co^ in Flint, 
Mich. The company guarantees pickup 
within IJD minuie* anywhere in Michigan 
and shipment door to door. The flrm*a 150 
trucks al*»o pick up and deliver anywhere 
in W staler and Ontario. E."alL the dLHfiatdi 
office at (3131 233-7831 at any time, seven 
ilays a '.^e^k 

them is e Transporlatloiu in Rich 
mond, Va. The company ifl nationwide and 
often* Niteliner. a nexi-day rh'U^-v w\ 
kc; l^l)^68-5Q3o. 

Kiwlwny Ejcpress. Another subsidiary 
of Float] way Servicf^, R'utdway EKpn-hji 
offer* Hlun Ribbon ^rvice, exfjedlting 
intercity shtpments, ¥tvr about double the 
charge lor regular freight, u 5ix-day trip 
from Maintf to CTaliforuia cab Lie maili* i?i 
thrt»e Tin fuur tiayiH. Call hetwnen 7 a.m. 
and 7 pin, Monday through Friday; 
1 800 257-2837. 

Yellow Freifht* of Over Land frirk, 
Kan. Thi* company inTr^itced Expre^i 
Lone Service in 1992+ an expedited serv- 
ice far ehipmeritji of 500 pounds or mar&> 
Call ihp nw^Jii Y^Slow Freight li-rmcnal 
during bufiinetift houm. 

For additional lutings of package-deliv - 
ery companiesp chock your Yellow Page* 
under heading such aa Air Cargo A 
Vm-kiiyrr Express Service, and Delivery 
Service m 



Family Business 



Nuriion'i Surinam KefKumlKr 1993 



Keeping firms and families together, helping in-laws 
avoid becoming "out-laws"; facing up to enviwmmental 
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New Resources For Business-Owning Families 

By Stuarfoi Ndton \ 


3fT ■ * 

|t i 





Newspaper* tell is almost daily about the 
latest feud in some family business or 
another. When I read ouch stories, 1 cant 
help by t thmfc. "Don't tht?t<*; fatnitiew knoiv 
thai resources are available to help pre- 
vent this sort of thifitfT 

Never before have bu^ine^owning 
families bad m many resource* to help 
them keep their families— and their bu*i- 
nebn&5 — together. Let me sell you about 
same of them: 

■ Getting Jo Wtn-Win m Family Busu 
mm (WorJdComrn FVe&iL by Gerald Le 
Van, is a 176-page workbook designed to 
help you araJyz? your [amity and business 
wild come up with your own solutions to the 
problems you uncover. It opera with -ft 
question* that the author say* family firms 
need to answer in order to surriveL Some 
examples "How do we select the next 
leader of the company?" ii Who should own 
stock in the buamasr "What arc our 
^pcirifwbtlitteR tii the lXlWlmun^ty7 ,, 

Le Van is a lawyer and a family- 
bu^ine^ consultant. To order the book, 
send a check fair £25 to Le Van Associate** 
Suite 525, BB&T Building, Asheville. 

NM:.aw)]:(7Wia&.vuisi. 

■ The Family Business- Leadership Se- 
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rtes ifi group of guides, 42 to AO pugtw in 
length, prepared" by Nations ButiiUM* 
calumniate <"ruig E. Arunoff snd John L. 
Ward and others. 

Four iMes art" available: Family flaai- 
rieaa Swccc**iow: Tht? Final Tsui <if Grmt- 
n&w; /Inotfrrr Kind of Hero. Pretxirijv; 
Succmorxfirr Lata irrth ip r Hrtw Fwm \lU i x 
Work TutftfJiei: ami Ftimtfp Mwtinyx 
Haw To Build a Stronger Family tinii n 
Slroftffnr Basin**!*. 

A-fiftii tJT.li 1 . Family BrtriywHA fhmjwmi- 
lion, will be pubtolietl in September. 

Single copies are $14.95 each. Dis- 
counts are available on two or more 
copies. For Information, contact Bnsineis 
Owner Eesouree^ PO. Box Mari- 
etta. Gb. 3006I-48SG; (404) 425-86T& 

■ Monographs and books by family- 
business experts are available from the 
Aijpjt'R Family E*iisir : i>.- iri-nup, a consult- 
ing firm. 

Among the monoi^raphs are The Chal- 
lenge QfFam4tu& Who Work Toffeth&n by 
L&Uv Dajtheiv kaac.v, Family Bttardx: 
Hnw To Makr Thrm W'orfc by Sam R 
Lane; and The Family ButmM* Ktifiphy 
menf. fhhfifr by David Bork 

The books include aonv of the well- 



In-Laws In The Family Business 



H\i Crmfj F. An miff arid Jnim L Ward 



Ufa call themselves "out- 
Inn*— they (eel they are that remote 
from the family's buriiiesa, 

Parents, feeling helpless,, cross their 
and bold their breath when their 
children get nwried. They worry that 
unpredictable and ujiconLrulkible addi- 
tion* to the family might disrupt thft 
already challenging took at hand. They 
►rn.vt noHtHl^c fir the days of arranged 
nrnrriagefe. 

But we urge the families to riaw the 
set nation from toe penpectivft uf the 
in Law- With empathy; undArstandingp ac- 
ceptsnci?, and education, families can Mlp 
fipousea support lite family busiriftsrt 



rather than distrust it or wen disrupt it 
Inlaws enter their new families with 
the espcriencp of culture shock. Unless 
they come from u bu^in^- owning family, 
they have little understandjrjK of what lo 
wepect Aa one new daughtjfr-in-law put tt: 
,+ The family business is the central topic 
every time family members get Uigethnr. 
If you aren't closely involved in the 
'riLL.^Lni^, you fro?] left ouL 1 know my 
husband s brother in-law agrees. It's like 
1 hey have a pecret language!" 

This reeling in common* Moat biwanfBo> 
owning fiimilies have used iha tjusines* as 
the center of convcnataim for deeodea. 
The in-hiws, moat lik«ty r come from n 



known nUter family-bu.siiii^h litlefi, such 
as Working with the Ott.e» You Luvv, by 
Dennis T. Jaffc {Conori Frees), and 
Smart EhmuJth: Cnriwi CtMieujarBwii- 
Ttttss Ctmiinuitfr by Ernesto J. Puza 
(Jo^sey-Bosa). 

For a complete list and order form, 
contact the Asp^n Fiinuly Bunin^ss Group 
at 117 Aspen Airport Business Center, 
Suite 20L P Aspen, Colo, SlffiUi (!30a) 925- 

■ "Dae Family Firm Institute publishes 
m ttunual Directory of Consultant* & 
Speaker*. Thft l^ttl edition Unta more 
than fiO family -buAineas cunsuELants anil 
ipeokers who are members of the insti- 
tute, an organization »f profeeaonats who 
serve family buHineraes. The directory Is 
available free of charjre from the Family 
Firm Institute, 12 Harrifl BrookHne, 
Mu*. iol7) 7H8.io9L 

Fiimily-busineaft membcrei tend to 
think that their pn^ilems are unique!, but 
one* they start using the resources that 
art.' available to them, they discover they 
an A not adon« In their problt-ms and that 
^ilution^ can be found. And best of all. 
some problems can actually be pre- 
vented. ■ 
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Mm L Waifi tefL in thv Rulfrii Afo.ro/ to 
PmfeMOTttf Pnwtr Kntcrj/rint' ut Loyotu 
UnivrrtfiUj f.-'Aic/^a Cmttf E, Amnaff 
hu!iL% thr Oinoa Chair of Primte ffn^r- 
prise at Kcjtw.uQiv Stak* Cuflwjt 9 in Mari- 
etta, Go. Both cinr famtiy-humnfAi 
mUanU 



Watching 

It's Your Business 

costs you nothing. 

^Afeek after week, Ifs Your Business conn try's leading au thorities for a spirited 

tackles the toughest issues facing America and substantive debate on the issues- You 

today: taxes, health care, education 8 et whole picture: the facts, the figures 

reform* the budget deficit, employee and a balance of opinion* ^ 
benefits, the environ liiceil job growth. Invert 30 minute each week with 

drugs, transportation andall the important It's YourBminessmd neap a wealth of 

topics that affect your life and livelihood, information that will pay off ai borne and 

your customers and competitors. a t work, k 
?, Its Your Business brings together the Its Your Business: The National Debate 
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different background They Lack experi- 
ence, to prepare them for the dujimiance of 
the family 's business. 

Differences in values ind Hcpectstina 
ran crwite mantal conflicts. A b[isiness- 
owning famfly's expiations regarding 
hnhihw, free weekends, ur n^ruhir din^ 
iwr tirae* can lead to real strain- 

Labor Day, for example, can be a day of 
hard work for a husband active in his 
family's retail biisinpss, hurt it's a day far 
picnicking Iju a wife who prew tip ir- a 
different kind of family 

Conflicts can te magnified when the 
inlaw Htruggks& to maintain equivalent ( 
fri*tlnitfLh[p6 with hi* or her own ramify. 
The busine&KOTning family often has 
greater influence over where and how the 
young family will live, The business family 
has business reason* to be in touch aim rat 
every iLllv. And ihe sacvo-ssfuJ business 
family can usually tie more pfeneruiis with 
holiday gift* and vaeahmti AiipjmrL Sump- 
times in-laws raavnt the influent of thn 
busmens family river their Lifestyles. 

We offer a. few haak twommendaUoR^ 
U> families; 

■ Spend time educating in-laws about 
the family"^ burrine?* blxpfcun business 
finance* and the rajuiremonte fur har- 
ness fiuciress- Invoke in-laws in regular 
family meeiim^s, and encourage UAb of 
baric questions. 

■ A*k new in-laws to describe their 
family's holiday and vacation traditions. 
Work to honor traditions an both sides, 
Wometines ^eiflftaaneflfl and creativity are 
necessary, 

■ Establish tune* when discussing the 
family huainews is off-limits. Encourage 
in-laws to share their interests, and en- 
enurage occasions when the business- 
riwrimM (ikiiiih can .ipfiii-esat^ *LjO n^w 
fiynfly member* can contribute, 

■ He open with information. Discuss 
taatua nam a* cumiKmsalJun pnliejea for 
family member*. 

Spouses naturally see their mates as 
competent, fair, anol generally, "the 
beat" Whenever there are different of 
opinkni or conflicts in the business family, 
in-laws tend to support their spooaeBt 
straining relationship* furthest 

After a tou^h day at work, It's common 
far h family member to come home 
complaining to his or her spwse about 
nooe relative in the busmejtA. WhJk it 
help* to vent the day** frustrations, doing 
na create* anger and resentment on the 
part of the sjmujte toward wane members 
of the family she or he married itilo. 

ftrhape it is natural to promote oneself 
ta one's mats— to highlight one's 
*lrciigtha and the others' weaknesses. 
When that happens, however, the in-law 
beemnes inoicasuagfy less tolerant of the 
WOmt* relatives. In-Lawn begin to look 
for those, relative*' ascribed trait* in 
setting outaide the biminea*. When "vali- 
datiH!," ilmVrs'iLi in personality or style 
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among family members can widen and 
become mare aignMcant 

lb minimize the injury such schisms 
can cause, we suggest that the members 
of the biisme&wiwning family eonsciouidy 
i>v*-|<ip a^venivnt-- almui what Miaviur 
is encouraged, 

Some families even put these Agree- 
mente into a "family code": 

■ Dnn'l. complain about other nattily 
members to your HjpoLises* Ilmjjmize that 
such complaints are usually unbahm^ri 
unfair, and deatmdivi!. 

■ Promote the strene^Jis and import 




MARK 
YOUR 
CALENDAR 



Sept. 14, SouthdBid, Mich. 



N How Families Work Itaf W ftaiy* a day- 
lonp wrrrki=hop sponsored by the Family 
Koinin^> CnundU hji^fl in S^iuihrMild. 
Wi<;h.. fi>at.urefi Nation^ BtixntuHn 
cfrluijmjst John Ward. For informa- 
tJnn on Use mundl anu 1 ihe wt^rkuhop, 
call Kkk A^ral at Cimm^m. 



Sepl 22 Hdrtfcrd. Conn. 



"Siiecuiuskiin haanm^ r M a fu Unlay m-mi- 
nar on the critical tea*>j» in succession 
uuinning for Mnail businesses^ is spun- 
sored by th*» Ui5. Small Harness Ad- 
minwtrotion and Connecticut Mutual 
Life Insurance Co. To la.' repeated in 
Sail I^Jce City, OeL A; Chiea^i, Oct. lit; 
San Diego. Oct. li; Baltimore, (kt. ffir 
and Dallas, Nov, 1 Call i-WM^tfi?-^. 



Oct 22. Itasca III 



ur rVttiihjti<!ii* Euttl Turning Points in thtr 
tWnily Business 1 * is the theme uf an 



tanee of family memberH to spouses. In 
motst casee-, the family business ifl 
stronger because rjf complementary skills 
and urientnlions. In-laws iu'eri tu under 
stand that when the l.mtilv lesun is 
stronjjer. everyone is letter oft 

■ include spoiwi'H in family meetings 
and shareholder meeSinm^. There» th+ i y 
can eonie to thesir own conclusions and aee 
c% ? ery one's imperfwtions, incJutlmjj their 
spouses. 

In today's world, nut dealing with the 
noHsibility of rfjvoree is unrealistk, but 
restricting stock ovmership to "blocxl^ 
famtly members nr drafting pre nuptial 
contraets that uniteet thi; business -own' 
inx famiJy can create hard feelings with 
uvlawji. 

Fanuly rules or oxftectations should he 
i^lalilLshiMi before new loved onex enter 
the scene, Then the bu^bet^-owfiintf fam- 
ily can Infnnn all prjumtial in-laws of the 
family's policies withuut thust^ pfjlicii^s 
hoin^ tskken personally. 

'IV Idfi^-terrn srj'vn^ii of die [ainily 
kKL^infl^a (.k'ucmls on tiie ¥Ujp[^rt of in-kws. 
The atiility t)f the iianily to be sensitive to a 
new family memlier'ti hw-k^nunifl hjkI In 
ineliifle in-laws taj thi 1 faniity 1ji s su3i l>- not 
only p<Kxi haainess I rut :oso win the slag<? 
for fainnony unci miitud respjt?i B [ am-: me" 
lajoily rneiniiers in ihe ruUire, After all, the 
""i^ut-laws^ are [jarents \1w nL»xi Keiuinr 
lion of family; ■ 



annual conference spMjnsored by the 
Midwest At&oriatian of Family Basknest! 
Owners. The feutured Etpeaikirr iti Mihu 
('ohn^ author of Patxhu; tkr< Tnrvh. t?aU 
(70S> 4<kG^smD. 



Oct, IB, Goshen, Ind, 



"Straiegic Pianuinf; for the Family 
Uufiiniaw" w a daylong seminar spon 
pnred by the (lo^en Coli^e Fkmily 
Bustness Prbgnut ("all Leonani reiser 
at f21DHiaV7i5l 



Nov. 9 HaHield, Pa. 



"Fatnily Meotiri^ and Outsitle Boards 
of DirectonH'" in the topic of an all-day 
neininnr featuring John L. Want a 
Solum* RuritwM crJiimniHt- t'alt 
Henry Lander ni tlie l^ilawari? VoUey 
Family JSuniness Tenter at t-#WK2<W*- 



How To Get Listed 



TViis list qf family hu&iiwjw own-fa fra- 
tiift't imtwnnl and tvffhuuit fmtymrnx 
thui an' wjim. t.4) iCAe fruhlic Snmi f^iur 
iit'm th w itumtfr* in adimjcr to Ffimtiy 
Kwmu'Htf, Nation's Business frf/J H 
.Sf^'nt N.W n W**hinvU»K DC WM^ 
MM 



Nation* Hy 



CASE STUDY 
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A Toxic Impasse 

Curt baa ranched an im|WLss<« wkh h\.< 
father, Morris, anil his tind*. Warren* 
over the future of the fainity'a eleclroplat^ 
ing company, 

Morris. 01 > and Warrvn, fi7* founded the 
business and have operand it for 35 
year*. Now, gt 37 N Curt is general man- 
ager. 

Profius Increased dramatically in the 
tStHk but began to alow down several 
years ago, just as Warren anrl Mnrns 
wmj lw#iiiung to upend 1-lj.m* time in the 
i i nnif i.Liiy. But Curt" ft greater worry lh that 
his father and uncle have refused to install 
the poUuUun-control syateir^ pti.ju- 
mrnriod by their trade grimp. They insist 
that the company a processes are environ- 
mentally sound enough, 

The longer they delay, the more ex- 




pensive it will become/' Curt way?. He 
bpikve* the company should allijcuie at 
least 25 peromt of it* [jroUt* fu^ifiL-i for 
pollution control, hut he can't jwrmiode 
his uncle and father to act, largely be- 



rausH infill fig Nih >>s|pn,- w-i;iu| <jr- 
crease lino income that tbej' have enjoyed. 

Furthermore, the cost would require 
the company to take on new debt and 
divert a jttgnifjrarit portion of its operat- 
injr income to maintaining the ftyitn-tii:-. 
Bui if the systems aren't installed. Curt 
fparm t*mirannifmtal re^lators could 
shut the company down. 

The bottom line: There juat wn't 
enough money for Warren and Morris 
h-f. 'i the |MilluLU]n<HnLrnl HiTrte-TnA. Nor is 
selling the company an option. Because of 
the unresolved environmental 
Curt saya„ the value of the company to a 
potential buyer ii probably about one* 
third of what Warren and Morris think, 
the company Ls worth, 

"How cm 1 get Dad and Uncle Warren 
to take action on these tames?" Curt ask*. 
"And what kind of future will I hare if 
they dorTtr 



Use Help To Get Heard 

Sortie tuluauoa* are soluble. This one may not be. If Warren and 
Morris refuse to face reality, their company may not |hwa to tin 
second generation, and all three principal? Will suffer economi- 
cally and emotionally. 

Curl l§n T t being heard, In terms of communication* he may be 
employing numerical daLa r whereas entrepreneurs often re- 
Hjond better U\ visual information: charts, graphs even a 
drawing of a cloned factory, 

fVhapn if Curt arrange* a fumLly-busmew retreat, faritilau-d 
by a professional Warren anrl Morri* will attend. Tin? r+>trea1 

should involve all mfcur- 

tion ai thr Uni- 
wraftp qf Ore- 
gon find pfirtntr 

Family Enter- 
prise Eityrrtr\ 



ested "slakehoEdern/* 
including family mem- 
bers not active in the 

If neither Warren 
nor Morris attends, the 
mating might still 
open up coramunica- 
tiun. and family mem- 
ber* might devise a 
sirateio that will mfhi- 
( -eii:e i.hr founders to charge Un-ir IWjuviur 

Somebody— perhapw a trusted udvirer^-ought to raiee these 
questions with the ftiunrters. at the meeting or in private: 

■ ift the focomv y>»j n< Taking from the company a neraraity or 
merely a habit? Are you aware that at the mtc you are 
withdrawing money— not to mention possible Environmental 
ProuctiiKi Agency intervention— the company will lx? J invent 
within months? 

■ Flow have you planned for retirement? If you espect to live 
off the *ate of your company ti Cart or to 
■HitHiilem., hav<» you ron^n*! what will 
happen to the soiling ytfkr if |n«lii(Jori 
controls are not inataQed? 

■ How important to you are Gurfa 
ivfaVbebg and thai of other affected 
family member*? 

i'url luui bent (Ninnider how rmpiiwa 
He he ia dswhere. If he Is twrt markeU- 
ble outakie the company, he might well 
devoUt his energy to becoming no. The 
wnlinj: H hts rhf wall 



Thjft Mirirn indent ■ ndual fftmily-hii^int**i 
rtilrmmju^ mmtti^iiled an l« m^mttrr* uf the 
Famil? Una InrtHute mnd ihIh..I i.-. Mik- 
l.ohn. prrfident of Th* Cohn Financial 
lirnup, J nr.. in F'hiH-oix. IdeotitJf^ *te 
fhafucnd In pnitrri family privari. Tht 
nuihul> k uaiakm* rfo n«f. rHVinNnri tj rrflwt 
Ihvviru -! i n- .i. uun* • » •«;*.- nnhi t bvthr 
F iiKiiih f i rrn Institute. Ilronkhoc, Mewk. 



Clarify Expectations 

These owner* have reacted against, not responded to, changes in 
aode^y f a emphasis on enviromnentaJ managemeistt and a lack of 
response and planning Lh threaLidnin^ ihi-ir liu.suidNAl JuturtL 
The re^uhiuoiv wilt not go away. The is«ue is how Curt, Warren, 
and Morria can (fit tu^iher to deal with them. 

Warren and Morris are In a preretirement stage. Their 
t^pectationri reganhng contmuatinn of the buameas aa well as its. 
role in financing their retimnenta may not be dear. Carta 
drains* regarding future ovmerahfp may not be dear either. 
The company is in si critical transition period driven by prcssurwi 

lx>Lh muirnal — huainess 
decline and leademhi|i 
AiicciWHUi— -anti *3ctiir* 
nal— ffltiv&iViliiettfal re^J- 
ulatkms. Clarifying the 
eaytctatinna of Warrvn, 
Morria, and Curt eoukl 
hi>lp focus on what can be 
done* 

A 10-year vision for 
tiit* huflinesat supfMirted 
by a buftinefiA-ennlipif- 
ity plan of three to Ave yearft, should be developed. Realistic 
appraiaal of the business'* potential is- a must. Can the decline l>e 
nmnedT How can the company handle the increased coats of 
doing business ttufttid by regulatory reiruiremenis? What arc 
tho li Mm jj op|Hirtunities and threats to the comj]any p and what 
are Its iriternal strengths and weaantwesT Ancweting theae 
questions and developing Matbd Itnanrki |M^)t*claina will (tuint 
the picture the principals muHt look at 
Curt appears to be the company's beat hope for survival, and 
buaiHsaHcontinuity planning will help 
him evaluate his options. He Ahould 
consider an asset purchase of the buai- 
tttM trj avoid past liability He may make 
getting the; poIIutJun^nlrol system* a 
^aqojronient far hia pursuit of owner- 




Edwin A 
HuQivr* piw- 
deni ofLSi B*- 
MtNfflxfor Fttm 
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ship. 

Clarifying objective* while aaaeiaiqg 
the hu*iiHLRfl*fi future will foster objectiv- 
ity and unity Objectivity is needeil \u 
avoid emotion*] quicksand, and unity to 
overrun u- the ol»tactei. 
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Expert* answer our readers' questions about starting 
and mtmhtg their businesses* 



By Meg Whitttmore 



MARKETING 



For 



Budgets 



h there marketing in/ormati' m targeted .,i 
ErnaU-busantz&s owner* like me who Lhu-k die 
budget or the lime 6n market products? 

Devefofing a marketing plan need not be 
cttmbersor^ T time-consuming, or expen- 
sh-CL Marketing consultant Adrienn** 
Zoble has produced The Do-Abic Market* 
•trig Plan, a workbook that outlines co#t- 
effective tips for developing and imple- 
menting a marketing plan. For example, 
following up on fl&|K.i vviili phone cal]> or 
thank-you notes to eust wrier* are aspievt* 
of marketing, nhe .-ays. So tR fulling 
nwtcimer* wiwm you haven't seen in a 
white to find out what is new' "Customers* 
love to get your personalized attention/ 

she says. 

An iiiexpenaive way to get information 
on what von are doling right — and 
wrung— In your huriiness is* to aak your 
customers. Invite tbem to lunch, show 
Lhem you are jriimn^ anrl take notes on 
their comment^ aayH Zoble. 

Zoble 's bimonthly letter to customers, 
UtuzmwntioMiL Wivkmi t focuses on 
ways to make smarter marketing invest- 
menu in money, people, and time. A 



START-UP 



Birth Of A Notion 

I want tij start a husmpsei and lie part irf an 
incubator project. How can I reach the* 
group handling thai prugram'- 
RA, Dappnu Qkio 

There are more than 400 small-biu&eii 
incubators in the UJ3, and Canada, ac* 
conbjig to the National Business Incuha- 





one-year, aixiasue atibaeription b 4S9i*& 
plus applicable sales tax. 77iv Do-Able 
Mtirhtmtj Wni\ £12,^5 pin* Sfr.75 
^iii|ipm(^ and hanrfiing. 

Both the workbook and the letter are 
available from Adrienne Zoble Associate^ 
Inc.. Four East Cliff 3t, RO. Box 130, 
SomervuV, N,l. WTft/StfJKifiS-j^KI^ 

Another newsletter is The Art vf Self 
f'mwotitii^'A i]iuitMi'ly pjblbhpd by 
Benun of Hohuken, NJ* It offers various 
marketing Idea,* and tips for small- busi- 
new owners who don't have the time or 
money to develop formal marketing plana. 
The pubheutinn explores bluett Mich aa 



i tion Association* Incubators are organiza- 
tion^ that help fledgling businesses with 
Huppori ^rvkes aimed at improving the 
firms" chances of success. 

Ad incubator tenant typically pays 
below-markct rates for office space tte- 
Higrjf-d ro avcoinnviiiatp hu-sinw growth 
or contraction and is offered fret? consult- 
ing on buainesa problem*, affice^uppurt 
services!, a revolving loan program for 



COPYRIGHT UW 



Protecting The Product 

My consulting firm provide* published 
written pruprieUry traming information 
to vtrioui service butrines^ea, T want to 
copyright my material. How should I | 
proceed? 

D.D. H Satf At'hjt.'itj 

Tt\i- Copyright Oifiev rwi'ominrtid* thai 
jiiicU'.m> inrhwii 1 hi any publihlund work il 
notice of copyright (the copyright symbol, 
the word "ropyrighC or the abbreviation 
I BI Oopr. rt K the year of dm publication,, and 



cold calls and networking, A one-year, 
four-issue subscription ifl A aample 
Issue k SL 

VVni^ U> T/ir An fj/'S"- f/-/ Wr»(v«w.flflS2 
Garden St* Hoboken, NJ. fJfTOSO; (201] 
S63-0783 r or call 

Show Times 

I run a .-mull btiilding-LVjntriiclin^ firm, 
and I need formation pn trade ahowH for 
that industry. Are their directories thai 
might help? 

EAJL TvukAbnry* Mum 

Thti Trade Show liureau, a nonprofit 
i^iurizaiion r.hat pr^viiii^ rH^Hrrli win I 
marketing informatirm on the imposition 
indttatry r a^Oa a number of ilirectoriee 
hiring indufttr> r iihowa and acheduJes. Fbr 
prices- and more iriformiition on the publi- 
catJori* h contact the orgamiiacion at ] GtsO 
Lincoln St, Suite Denver, Cob, 
80884; (803) 8*50 -im 

Fur geniiral irsJoj-maLiun on traoe 
shows, see M TVade Shows* IMrect Appeal 1 ' 
in the August Satipni Btttin***. Tb 
obtain a copy, send i check or monej" 
order for {2.50 to Iteprint Manager HIS 
H street, N.W, Waflhington, D,C. m*tt- 

20m ■ 



working capital, and r^irrruU to fumlu- 
and cunLomera. 

For a free list of the KmaU-buainess 
rm-ukitora nwes! you a.s other 

useful information, send a atampi'd, rtelf- 
uddressed envelope to the National Bum- 

dent Atbpns, Uhio 457U1. 

l"or uildittunul in[iimialji?i] H cull lijl-iJ 



the cupyri^hl holder 'n name. l\y doln^ 
thl» r you would inform the public— m 
your cljentf—tliat your w. iris i - pnrtecUid 
by copyrighL 

Under the Copyright Act of 1970, a 
copyright w generally provided for the 
artist's or author » lifetime plus 50 years, 
[■" : .iiksii.ii.iTLid iiifi.irnuiLiu]! and the unr 
rect a[>jibcatjon form ( there is a small fee), 
wrtto or cjill tho Copyright Office |,M 
library of t.'ipnifn.^s, WushinKton, 
l\C. 2Xm${l2X)(Z\ 707-301)1). For more on 
thi* ffubject, ftee Managing Your SmtdJ 
BwtiftcwL* on Page 1Z m 
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HUMAN RESOURCES 



Rules To Work By 

I run a buirine&B with fewer than 2D 
employees, said I um dcviJopaiig a person 
neJ manual for the company. Do you ham 
any pu^fiestSnn.^ on what *hou]d Ih-> in- 
cluded? 



HOME BUSINESS 



By The Numbers 

Where can 1 get information <m starting a 
bookke cpinu service out of my borne? 

Doni Moore, a. certified public accountant 
with Kheinhflrt & Moore, EC., in Mitch- 
ellville. Md M reeorninends that you first 
Luke a course in buokkfwipmtf and l'-^I'Tu) 
tedder accounLintf at a ]oe*d college. Next, 
she &ays P computerise your work, using 

rifle i if Ihr ^TLp'S'aJ lr<r^'f unburn" mi' 

software p^ck^gea sold in computer 
Mores for to $700, depending on how 
i- Into irate you want to b#«" 

To find client*, "eWt advertise,'* aha I 
eays. Infite&d, network with a wide range 
i ^ ^rruiii li.h-jiii-s- |MTjlV'HS.|rsii4ib.. mdisdinfi: 
uvwycrH, in^nnujce agenta, uccoLmlantu, 
bankers, and realms late agente. Join a 
toeaj bu&inei** grnup. 

The American Institute of Professional 



E]cpGrt5 fjiy a company:* jjenwnnel pnli- 
ries and procedures should be written in 
clear; accurate language and nhrjuLH fc* 
tran*Jated Into languages spoken by any 
employee* not profle^M In Etig&aL 
There are three type? of manual: 

■ Employee hantUwrkA cover matters 
from dress coda* to maternity leave. 




■ O pHi Kton i manuals spell out how a 
company banditti situations that may 
range from cjMev management to cujh 

VHrifc-r n-Uimi.-. 

■ Job hanfibook* detail the dutJea and 
reflponsihilitieti of each position within the 
company, 

Drvriaphtff a F*rtnmnrl Mumwl (Self* 
CoLtJiael PreaeX by fmcHan-rwsourcea ex* 
pert Lfcn Grercdng-lbphal, provides *tep- 
by-step ipadance on subject* audi in? 
umitf nrvl firing, nmriloytfe lieneflta, 
moonlighting., sexual hamnsmenk prob- 
lem resolution, disciplinary procedure* , 
and legal Bjnuderatiurui, 

The paperback is $12S& at book and 
stationery More*, or it can be ordered for 
check or money order* tmm Self- 
Counsel Preset 1704 North State St*t 
UeUwhiiui, Warn £is£*ft 

See also "Ruk* Ymi Don't Want Tb 
Make * which outline* policies to avoir], in. 
the August ffntitm** Bitsuiet&. Tb order a 
rHpiini -I' tru- artiek, we Ftojfe 72, ■ 



HOW TO ASK 



Bookkeepers- offers members a honie- 
biudy course on the bookkeeping pra- 
n-s-j.irt Memb^hlti msl.» £W :■ yi'ar 
Contact tin? inatitute at 6001 MontroHP 
Road, Suite 207. HockvilK Md. 20652; 



Have a butinej^reteted question? Mail or 
fax your t>pe*mtteii query to Direct 
Line, Nation'* finuriiuo^ 1016 H .Street, 
N.W. Waflhm^on, D<C. 20062-2000: (202 I 
46S-3JG2, Writer* will be identified only 
by initial* and city, Question* may be 
Allied for space, m 



NationsBusiness 



Business Resource Guide \ ft* * 



The Small 

What You Need To Knuu Afmul Sl;uiin}f. Jlunninji. and (trowing Your liusint'ssi 



fitm The Etftlon 
01 DISf CI LINE 



The 

Smafl Business 
Resource Guide 



AW About Slurtmif. 

HwHinnt), amUinui-iuf 
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Order Form 



Tbk uptluted Hud axpa^ded edition ausueft thr tno»t ireqiaiaitJ^ afked que^uuiw W Direct Line, 

popular jLitvicfc eolmnD for iirnill-iiuninh-K.- ow rn-r.- ni:ir'n*:i"i> 'I'll i • s4-pa4re jfuide imrvidw the 
luu^t howHn infnrmatwn and expert addict? on cruciai buflme?-^ L-oncei-ni mieh w: 

* ilartinir a boalna* 

* o^l^-aLtLtIl^ff#tan-upcap^ta^■ 

* turnji]>iajf with ^ermneitt reguljdkiniJ 

* iiuiJiajEinii r»rn|a«iy lafiteftts 

* nptailing 

* fspfirtin^ 

* Belling ii f'UfiiiH»i 
+ friifich tsi ti>! 

* markefjnjr anti murh, much mrire, 

The nm itiitiori of The Small [iu^ine^ 
lU^aurre (iulde aUo feaTnreti a cfjecial 
mtirm nn ijual ity Muna^tticm Thv 
«tip4fri#e redouire in ufcaJ for msner* ind 
inanaiww of m^' nr e^ihliphwl hiwjiewii 
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Send Ur. Not km'* HunLmrM, ChrulalMm Ek-aartmtaL 
\m l\ ftmt, Waifhiraton, [>.C SWW2^MA 

ORDER TOLL-FREE t-BOO-35&7500 
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Nation'* BuiiIo«i» Sautamhcr 



To Your Health 



Managing well includes managing your own health; 
here in advice to help you do that better. 



By UkriAttrtt K- \owraoei 



How To Choose 
The Right Doctor 

You haw* just moved to a new area or 
jnmr*r3 u new rn-Jih L pfcui, urid yofl mad 
choose u doctor. Farad with ji list of name* 
and phone numbers* you may be 
tempted to make a dedsfaxi 
quickly, but you shouldn't. Tour 
choice is too important 

You want a physician you con 
trust and fad comfortable with. 
To find the right one, pursue a 
well-thought-out plan to learn 
about the education, crocteritiajA, 
competence, and — do less im- 
portant— per&unality mud style 
of the physician you are carotid* 
ering. And ynu should make 
your choice when you are 
healthy, 

"Mori? and more, patient* 
have perception* about what 
they want from a phy^idaa* 
says. Dr. Nancy Dickey, a family 
physician in Richmond, Texan, 
and a trustee of the American 
Medical Association. "It's better 
to get answers before develop- 
ing a rektiunHhip than being 
upset if it doesn't work out 
Moat physicians are willing to let you get 
to know them and if they aren't, thai 
should tell you something-" 

Ask for recammendatiflnsi from friends, 
colleagues^ pharmacists^ or your county or 
stale medical society, even if you are 
choosing from a limited lint of doctors 
participating in a health plan. 

Once you have found a doctor and 
verified that he or she is accepting new 
patients* ask the following questions: 

■ Is the physician a Kceiwad medical 
doctor or doctor of osteopathy? (Osteo- 
pathic medicine emphasizes the musculo- 
skeletal system's mtemLationahip with 
uther system* of the hodyJ 

■ U he or abe board-certifked? 

■ Wi th which hospitals is the physician 

Sijtn medical hoard.-, which dk?eipEiro- 
physidans found incompetent or im 
paired, provide information on the status 
of a physician'* license. Most board* aim 



rete&se information on a physician's train- 
u.? isJitl di^dpliniiry 1l^ ■. :i3^v. 

PhynfciiirLs who aire brttrrf-certified 
have received additional training in a 
medical specialty— training that may 
iiiivi: lusted severs year* after medical 
school— and haw passed a board exam 
administer^ by one of 124 national bourds. 




Christine AC Nnwraazi « it frte-tanec 



When you're choosing >\ t f* w tfottw u*kt*w\ih ,f^...<. 

(mporfanf to har& o good r*kttim*hip firm tftf Mart. 



such n* the American Board of Internal 
Medicine. Snme physicians also earn cer- 
tificate* of h artded w or "special" quauflca- 
tion from the boards Hie internal^metli- 
dne board, for instance^ awards, qertiG- 
catea In endocrinology and Infections 
iWiifiaiiiiB 

To check certification, call your local, 
county, or state medical society Or go to 
a library and check out either the Am&ri- 

«H*,Vf- ■'/!■■'/, ' .V'..v. -ivf-m hh+rtijrit,tri\lr 
Directory of M#d •iml Spfxrialistx, These 
references lelE when a physician received 
board certification* ad well as when and 
where he or she trained. 

It is important to ask not only about 
physicians' hospital affiliation* hut also 
whether they have hospital privilege* Id 
their special tiea "If they cjont I'd be 
auspictnus/ 1 aaya Laura WiLtkiii, cxecu- 
tive director of the Mew York-bE^cd 
National Center for Patient* 1 Ri^Ls. 

It also doesn't hurt Ln> vhn-k wh^rh^r a 
hospital is fully aptfr^iu-d hy th*» J Mini 
CdflnmiAsion on AccrediUiLtDn <:>f 
HeJilthi-nrt; OrffAiiE/JiTiuri^ N" Rm't-rn- 



ment agtinuy or pnifeft»ionrd group offers 
any significant guidance on the quality of 
hosjjitjilH, in it hospital! that aren't accred- 
ited by the joint conuniHHion should prob- 
ably be reffarderi dkuptieally. 

Even though insurance ptam pre&creen 
physJcians' crrfpmJals, Wtti.ldn and ikther 
fjuLii. i nt advocates sliil recommend thai 
patient* do it themaelvess She 
cites the example of a major 
healLh-niuinLenanct' organiza- 
Lion I hut was unaware that the 
Utenae of one of iU pfyrfcfvui 
ha*i been mvoknti. 

Certiflcatlon and accredita- 
tion checks, are perhaps the 
easieat part of choosing a doc- 
tor M I tend to mMnuce Htm* 
thiJi^ because Uwy're eaay to 
sig^ off on," says ftnse Tbor* 
f man, a volunteer educator far 
k tbeAnifliicanAaaodatknof Re- 
k tired Persons in Annapohs P Md 
"Other factors, *oc)h as accord' 
biliiy, itvttflabtbtji; and cc^mfort 
Imwif are more nebubus. H 

Here ire some qoestiona that 
you shnultl nhk u nhy^ietou 

■ How can 1 contact you if an 
It's emergency arises when your 

CdOci is c]os4?d? 

■ Who in your backup? 

■ Whom should 1 talk to if I 
hare a question? 

■ How would you feel about my obtain- 
ing a itecond opinion on your diagnoda or 
recommended therapy? 

■ liow much will services cost* anrl 
when will payment* b« due? 

■ Are you williDK to accept teats or 
Jinauea such as X-rays that were taken at 
annther nfflci*? (A physician's willingness, 
to rb so can save time and money and 
reduce u putient'a exposure to radiation.) 

Both Thorman and Djrkey rprnmmend 
scht^duEin^ a nonmedical appointment 
with the physician. This will ftfre you a 
chance to see how the physician reaponds 
to you and how he of ahe interacLs with 
the office bUuT. 

I\v attention to how ym are greeted 
and how the office ]ooka r Kxpect courtesy, 
n%pect K dignity, and responsiveness— 
quaiitiea the American M&dkal Aasoda* 
tion rites in its Patient Hill of Rights, 

Don't be reluctant Lii resume ymif 
search if Lhe phyHinun d»esn k t iipve yuu 
confidence or meet your expectation*. 
Yau hare every right to he satiafieii. if 



It s Your Money 



A monthl y survey of strat eg ies and suggest ions 
to help you irit.h your personal finances. 



fit/ looter Wmver 



FAMILY FINANCES 



Dealing with Jobless 
Sons And Daughters 

Fur }NUJH|f ppuple Hot lung out ofrnJJHge, 
It's a jobless junftle out there. They're 
finding it difficult to set a job that will 
li^rl tii n carter. Many can "hlv find 
Inw-jMYinK part -time position*, 

Their trouble*, of biuree* can tMWttP 
ang onto their parents, who an just 
kenning En i»njoy ihc id+>a nj an t^mpt) 
nest. 

"Just when yon thought ynu wcn. j li". 1 ""- 
free* you may find yourself with a depend- 
ent child agabV nays Nella BarkJey, 
president of Crystal -Barklcty Corn., a 
New York career consulting firm. She ia 
,;ii r Imr of Hitw to Hrlp Your Child Land 
lkt> Kifjht Jtih—WithjiH ISciwju I'aiu In 
TA* Navk (WDrtenan t^burihiig ). 

It can he a tense, emotional situation* 
"The UiMl Lhin^ you want lcj do," Ahc nay*, 
"is increase your child's anxiety by nag- 
ging." (How many mien-lew* hiivt: ynu 
lined up thin week? Did you check ihe 
want ads?} 

Don't be parental when helping a child 
Hod a job, Buckley aay& u Beci>ineasort of 
prnftwHiimil L-uuns+tlor or coach. And have 
your child be the client," 

Encourage your son or daughter to put 
in eight hours a day five day*. a week 
researching employment and career pos- 
sibilities. Your ^ulit^nt" hhcmJd ho encour- 
aged to define what he or aha loves to do: 
sports work with children, nates, pottka, 
travel. "Following 1 ft drearn is Lhi- nn^l 



PENSION PLANS 



To Borrow Or 
Net !o Borrow 

If ynu ever need lo borrow aoroe cash 
quickly, one of your pension plans might 
be a good flourtv. Hut you haw to know 
Lin 1 ndcN if i ftvrtiri slifTtaA filial Lies 

Let's start with Individual ftetkremen! 
Accounts (LltAaj. According to the Inter- 
nal Revenue Service, you cannot borrow 
money frrmi tin 11'iA without flaying ti 1U 



IVU-I Whim tn >J 
Waxhtntjtmubaxrtt 
cnttmniit on ptrxmat 
financr, 





Ymir bets' Job interviews acaiiMt awi jmr «mp(y w#*rf t* 
oJk>m£ tei^ up flfpattt Wfiat can g@ft cfo? 



practical stop your child can make In this 
whole process," Uarkley says. 

Once aome goals have been defined, the 
ne*t «t«p k to work un interviews, "Make 
i Sit df friends and pnrfeaaknal and 
business acquaintances*" says John 
Lucht. a New York headhunter and 
author ofRifhU qf Piutayr at flQUQM* 



|ji/rvTnl i^nsdi) in ;u1i|jtinn 1o(he 1a* yon 
have to pay on the amount withdrawn. But 
there ih a perfectly legal way anmnd that 
penalty. When you withdraw money, you 
have oO rfaya to nut it into another I RA 
account. 

The rule wan written lo allow transfer 
ef [peniian money aa investment strate- 
gies charge over the years. 

Lets way you have a SJ5„0DD IRA 
account with the XYZ mutual fund cum* 
pany, You borrow $5,000 from it to rate 
the initial payment for your win's or 
daiighter** college tuition thin fall 

You know youll hav+* ennu^h mnn^y U> 
cover \iw M loan" within the next two 
ihmii1|l« To uvuH iui.s Uix | (PEMilty. you put 
the $5 r CK)o k iack + h«^ing the All-day deaji- 
linc. 

Tike money can pi inle ihe sarnt 1 fund or 



(Viceroy)* a book on 
career changed for ex- 
ecutives. "When you go 
to *ee theme people* aak 
for a rtfereneo, not a 
job/' he adviaea young 
job-tieekers. That wilt 
probably eMt a pwu- 
tive resyjonae. 

"Everyone wanta to 
help these ktdji. and 
you fihouJd be able U) 
git your contact* talk- 
ing about valuable in- 
tniductions. W**a*^ ca- 
reer ^trat^fet, 14 Lucht 
MM 

fiarkley and Ludu 
HJky yi.iuiipr F'^'-'l'^- 
ahouki write Lhank-you 
ie tiers to all who 
helped with rtdter- 
enw*. H Letteirs and re- 
sdhh ibottld be neat 
aa ;t pin" Lucht nays. 
"Moat young people 
uM\iy iLre computer-lit- 

mite and should t)o 

able to put Lugether 
good-lookmg written material." 

Crywtal-Barkley has developed per- 
-onalni'onipu e*t hufiwjirg that young pvti- 
piff- (and their eldanil can use 10 fjian 
careen and □rganh^ job Aearchca lt r «. 
called Career Ehaign and can he ptir- 
diiacid foraboui $70 ai discount computer 



»notfi*>r mwtual fund, hit ir rsiuM lw 
dapoaitad in a separate account from the 
«feo*L So you end up with the *ame 
(16,00(1 invested, but now it is in two 
8m?oum*--$ 10.000 in one and $5,000 in the 
other. 

With Keogh and 401 tk) plana, you are 
allowed to borrow money; but, in general, 
you have to pay it back in five y wro. You 
miL'ni pay intareat on the loan, but it can be 
a* little aa 1 percent over the prime rate, 
which te low than what you wuuM pay 
an>-where else. 

If you niwi tlw money for the down 
jiuymcnl on a ho rut? LprtncifiaJ residence^ 
you can lake up to 10 year*, or somtrtiroa* 
more, to pay hack your h>ogh or 401 ikj r 

,S^. nlM. Lh^ iii-ni on borrowing from 
your inaurwtce jpttf* cash value, on 
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INVESTING 



Doing II Yourself 
As A Home-Based Broker 

If" you have u computer at home with a 
telephone mod™, ym can be your own 
stock broker by joining an electronic 
.investment network. 

Instant Information is available on 
thousands of stocks, bonds, and mutual 
funds, and you con Ret the latest financial 
news, including the Dow Jones & Co. 
stuck ticker on a ifi-mimite delay. 

You can also place buy-sell order* day 
or night through computer accounts with 
discount brokers. 

"Brokers u**d tc» have all the infurma- 
tion." say& Scott Brown, president of 
Telesean, a national home-brokerage net- 
work baaed is Houston. M fiut now anyone 
can get quick access to the same informa- 
tion and in many cases other research that 
brokers don't Dave." 

Says Veronica Fielding, a product man- 
ager far Dow Jones in Princeton, N J.: "If 
you're willing in rl-n your homework after 
hours, you can get luffirrnatiun at n 
fraction of the cost brokerage firms and 
institutional investors have to pav during 
the day." 

Says St,A^ \U'iu. u program manager 
fnr Prodigy Services Co., in White Plains, 
N.Y.: **lf you want to know what KtocJw, 
W..rni>, ni'j\ funds the experts are cmv 
rently picking, we can ghre them to you 
with our on-line TiVall Street Edge com- 
j iridium of the talest tips from all the 
major advwry senricefl * 

CompuServe, a national computer net- 
work based in Evanston H UL t offers a 
wmcf ealUnJ Horne-Bnikerage* Jan How- 
Hrftv a representative of CompuServe, 
says Horn^-Brokerage *1s one of the 
faatesi>growing segment* of our business 
becatise more and more Individual inves- 
tors want to do their own research-™ 

Discount brokerage firms are offering 
buy-sell accounts to individuals whosefaet 
seniritifis at home on their own. *H yon 
place a computer order/" says John 
Bunch, a broker with Charles Schwab & 
Co. in Washington, D-C„ ,l we give an 
extra 10 percent off the regular conunis- 

1-1 pre are some of the major home- 
brokerage services: 

Prodigy. Basic service costs ftli.'.C* .1 
month. You may need a start-up software 
kit that sells for about $25 at computer 
stores, For information, cat! 1 -JSCX1-PROD 
IGY. 

Tele*c*ri, Vm 1*113 S4F> a month for 
unlimited use between 6 jun. and T a.iiL 
£>r pay IE1 cents a minute at night, 75 cents 
during the day. l-£00-324-S24& 

f>nu June*. Market Mcmrtur service 
costs £29X15 a month, providing access to 
the company's vast array of services, 
Punch in between s p_m- and 6 ajtl 
l-80O-622-3c*i7 

CompuServe. Access coats $8.96 a 
month. YbuH need a &M9 startup kit You J 




Electronic networks offer PC mmm full 
rfrrfu i/ti stf.tckx. 



get Linlimited access to basic investment 
service* and pay S* an hour for additional 
features. l-yO0-K4K^liT9. 

CharlcH Schwab. There's no char.pi- f.n- 
access to information services ur online 
trailing, hut you'll tm&i a $69 Hoftware 
start-up paduige, 1-H00-135-J(HX>. 



The Ins And Outs Of 
Placing Stock Orders 

When you wan I lu hvjv or ^ell a Ktock, you 
call your broker to execute the order. It's 
thai simple- Or is it? 

There are several ways to place buy-sell 
orders, anil yuu should know how they 
work to avoid costly mistakes. 

M If you want to buy nr sell quickly/ 



INSURANCE 



Borrowing From Tour 
Policy's Cash Value 

If your life-insurance policy has a cash- 
value feature, you can borrow from it 
Tli rough various procesaes, you ran end 
up paying interest as low as 0,S to 2 
percent — or even no interest at ulL You 
can even take a substantial amount of 
miin«y nut laU-r nn for a retirement fund 
and pay nu tax on it But If you dtin"t 
understand exactly what you're Hmng, 'it 
L-nulrl work against yciu + " buvs Msirgar^l. 
W^k-S'i. 31 partner in I he financial planning 
firm of Armstrong. Welch and Mcintym, 
ro W^Rgtoa, DjG 

For example, if you borrow loo much 
and hiUW-^t rau-y tlrtifi below the insur- 
ance company'a ""investment asaump- 
lii*ns 1 '"you ciMihi tw a asknd to ante up more 
rnunpy to keep your poUey in force. If you 
didn't have the money says Robert L. 
Tedokli, president-elect of the National 



Nation 1 * fiunnni S^ptwnbtjr 1MB 

savs James J. Angel, assistant professor 
of finance at (jeorgetown IMversit^ in 
Washington, D.C„ ^you place a market 
□rder," which is an order to buy or sell at 
the current market price. 

On the other hand* when you put in an 
order to bay or sell at a specified price, 
AngeJ says, M ifs called a limit order" Th*» 
broker may have to wait several days, ur 
lunger, to fill the order. Or the order may 
lapse because the limit price was never 
rcwbeil *luririLi the ^rtflec! period. 

Thon there is the st op-ior.3 ordpr. Angel 
tella how it works: 

"Let'e say, earlier in the yean ynu 
bought a stock at $75 a ahar^, and it has 
risen to ft current price uf SI 00. You r rp 
going on vacation and are worried that, 
while you are away. Lho stock might fall 
back in price. So you place a stop-loss 
order with instruction* to sell if the price 
drops to $afi\" 

It's a way to protect your profit. But 
there a potential Janper. Whul if the 
stock momeutarily hit^ ftsni then 
trounces buck up again? 

To hedi^e a^uln^t lhat kind of unin- 
tended doae-out, An^el su^sts a atop- 
kiss limit order. As an pKampLe» he says, 
M l/your stock fails below i^O a shan\ your 
broker is told to ^ell it — but not to accept 
less than fiHfi/ 1 T\m gives you a chance to 
recoup li your basically strmi^ Hlonk 
sniffers a sharp but temporary drop. 

When deciding to place a stop-loss or 
stop-loss-liinit order, make sure the stock 
exchange will handle such a transaction. 
The New York and American exchanges 
havt 1 specialiats on the market floors who 
handle st*i|i-kiss orders 

"If placing special orders seems daunt- 
ing then youVe probably better off with 
some jrood mutual funds/" Angel says. 
"Thrir fin^psslonal traders know nxnctly 
what 10 do to make orders w<irk in thy 
investors 1 favor." ■ 



Assocattion of Life UnderwriUTs, "vuur 
policy would lapse." If this happens, the 
borrowed arnounl mi^ht come to more 
than you put in as premiojn deposits, and 
the Internal Kevciiuc Service would thru 
mrwider it. « Laxalile capital gain. 

M If you are not careful with your 
horrowinjffp it can all unravel fast," Tedoldi 
says- Thai ts why he and Welch both 
wivuie fmyinK back temporary loan^ 

sis in an port^iblo. Tin \ jUj tv iinond a 

conservative approach in setting up insur- 
ance pkin.-^ r.lia! ai^j aupfVHi+d 10 pnivide 
p^riialic "lax frw' 1 wilhdruwak so rutin- 
ment If the growth projection for the 
investeii capital in the policy is too rc«y 
and interest rates drup. ynur wiihdniwab 
might be curtailed and you might even 
have to put iri mart.- io-juk-n 

Says Wekrhj <f Whether you're buying a 
rmw policy or re\ ]r!winn an old imv, mako 
fUn? you undt-rsland all the loan am 3 
income- withdrawal coaditiona. 14 m 
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For Your Tax File 



How to keep taxes from trapping you. 



Hy Albert R, FAlwuek 



RECORD KEEPING 



Add yp Tour Home Improvements 
Td Cut Your Capital Gains 

As we mentioned in the item in May on 
the importance of kmping good tax re- 
curda, your records of heme improve- 
ments can pay rdT in lowyr taxes. Every 
dollar of verified additional cost can add to 
the Utx liu-sia * j f Li residence ami ultimately 
reduce the gain on the rade of the pmj>- 
i-rl.Y. Yel p--Vi - : i i: yuu la-i-p noud records* , 
you may overlook many costs thai o<mdtfy 
aa pun of the ux hania. 

The calculation of tax basis starts with 
the borne 1 !) purchase price and acquisition 
expenses. These expenses Include trans- 
fer tme* N survey and appraisal fees, 
abstract fees, diaries for instikllinjf utility 
wrvire*. te^wl fee*, recording fee*, tilie 
insurances and any amount the aeJIer owe* 
that you agree to p^y. *uch. a* back taxes, 
recording or mortgage fee*, charges fur 
improvement* or repairs,, and «Ues com- 
missions. Keep your dosing statements 
and any other record* of these expenses. 

Your tax baste will then be increased by 
inipnnrpmenta, special aimrafiumts far load 
improvements, and amounts spent after a 
casualty to restore datnaged pnipert£ 

And certainly, adding u new room, 
flniflhing a bas* -<nient, or adding a deck are 
all obvious improvement** thai, will add ta 
a home's tax hasia. But whit alien u nev 
plumbing wiring, air conditio nm£> a heal- 



DEPRECIATION 



The High Court s Ruling 
On Customer lists 

Companies with intangihk lm-w> .l- 
atrtu, such as. customer list*, may benefit 
somewhat under a recent Supreme f ^urt 
derision on the tax treatment of the 
assets. The high court ha* expanded the 
typeh intangible business awwb ac- 
quired in a purchase that can be defn» 
dated hy the purchaser. 

Newark Morning Ledger Co. vs. the 
internal Revenue Service involved a pur- 




j*t fAe Wfuthmgttrn law 
firm qfColtfm and 
Boykin. Ruad^rn 
thwtid jififl Jeur and 

/rtfrW q7*l'l*rTK on 



Kitchen remodeling ami oI/mt home im 

prtiWTtimti can rut tnjr* ir/iri/ flfni. .w//. 



ihg yvriiem, a rieu roof i< burglar ahirrn. 
an intercom myatem? All of these item* 
can also he added to your baais. 

What about the cost of repaving the 
driveway. Ipidft'apiftg, and replacing win- 
dows! Or of adding weather stripping, 
ventilators. a Udevisiou antenna, or u 
garbage dis|Mi»wl? Ail of these are exiun 
plea of miprovementa that nhould atao add 



chaw? nf alt of the uwwxn of u newn paper 
pubbsbing company. Ineladcd in thow.- 
:biht*± :l Um uf mj^'rihi'i^,, xvIuflL the 
fiurfla^er tiepreciated, 

The IRS denied the depreciation and 
ai^j+ni ihM I hi' mj-[..inMj wii* :ii rissft 
Lndistin^iiLHhabb from goodwill and. like 
(TOodwUL cannot be depreciated. The 
cooj-t saJd, however, the sifnnificant ques- 
tion is not Whether a M eki*tomer-ha*ed 
inUinjfib!e w ia ^oodwiD but whether it can 
be valued and whether that valu* diiiLUL- 
Igheg over time. Because the subscriber 
Litit hud aj'i asceiiainahle value and u 
Limited uselut life, thti KupratM? Court 
field Lhal ii wjlk depn?i"iable. It was Uie 
second defeat for the IRS no ihe issue of 
intang&le meta. In Augunt 1902, the Tax. 
Court held that a substantial portion of 
the coat of acquiring ■ McDonald's fran- 
chi*e v>zur nnl ^nndwil] urirl rnutd l3uih h* 1 
LLiiiorti^'i) 

Other c!ustomcir>ba^ed intangiblea 



to your home's tax bam. Remember, 
repairs or other expenditures oniy to 
maintain the property do not affect the 
tax basiA. 

H like most taxpayers, you haven't 
kef it track of all of your improvements, 
consider going through your records Uj 
kiciitk- oLrl lulls A m\ Hium-ksl checks n-- 
hter] to home impro% r ements. When tn 
ilool il hImhu u hi'tin'rj.ruit j m is a repair nr 
an improvement, save the Irili- Your 
a*?countant wflJ know how ro treat iL, and 
you will he glad you saved it 

Racorda of the cost of acquiring or 
improving property should be retained at 
least until the property is sold. In some 
oi^trnvb, tuiww+ir, yuu .*hou3il i\w 
record* InnRer. For example, if the &»le 
snvotven ii lax^free nillnver, in whirh ytm 
sell your principal residence and hoy 
anothc»r one, the records should be re- 
tamed until you ufctiinateJy sell a renidence 
with no a^kiitionai rollover. 

Why bother with this recr Kni keeping if 
you plan to sell your home when you Jire 
on or hIM+t nod "the Jl^CXXl of the ^ain 
realized on the *a)e mi excluded from 
taxes? Tht |.H>int it thai when you do 
ultimately sell your horne H there in a good 
rhari'v lhal your j£ain ntftll e^reef! the 
$1 ifr n tm exclusion amount and ht taxable. 

pL-'i'ords of home improvements will 
lower vinr UL\alile ^ain and your tax 
UabJUty, ■ 



likely to be affected by the Supreme 
Court derision iuv patient i:-r i-lo-m 
kept by doctors, dentists, and lawyers; 
hanks' care deposita; ndvei'tifter Usta 
owned by puhuahuig and broadcaating 
coniptniea; and msurance expiration liste. 

Companies thai have purchased on(io- 
ing- burfnejwe* over the past ihn* or four 
ye;irs and have not depreciated customer - 
based intangibles may want to confer with 
their tax advisers an whether to fife 
amended returns and claim refund*. 

The IKS will likely roncinue to oppoae 
deprecution of customer liatsT but it can 
no longer argue that a customer M is 
part of (RKMiwilL rnstead. it will raise 
challenge* 00 thi bwia of the facta, Fur 
example, it tatII try to determine if the 
lists i-an be vaIucmL If m r whit ia the 
value? Will the value diniinkh over Lime? 
Neverthek'jvi, when th*? taxpayer mui i 
strong case on value and useful lite, a 
refund daim cfjuld \m< priwim.-tive ■ 



Nation'sBusiness 



Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



REPRINTS 







Pension Ptw 




1 SvfcltagTs 

Itawsmns 




1 1 VMn' Omm tec 


— , Smal Ftms Put 






1 . .*A 





prepare *OR 

Planning for disaster cm help yuu aiA the 
qLuto^ rmww rnat quickly, arid unocswr 
1 ildden a^mirafes. (Pap 

YOIR vl CRf lAitrs 

pivotu ikfii ewe as**?* 

A sioamjys cusroirier^ft-iti? Mh cm pic 
custme5 foe i firm— or lose ibem il s £^46r 

UPTORTl MTV ft I | |T 

Knpi!pwifiia$ am profit by casing to 
^raJ-iritenst ncpnratwns (f age ^> 

DON'T SEGLICT THE 

¥Mvchw scat and imssiofi planning can 
prtttd w«r family and ynur Mtt from 
rtitwJabkf uua and hanlship (Pap39i) 



SPECIAL REPRINT PACKAGES 



V/.v Reprints fur 7/it> IW« q/7Yf v.' 



FOR SHALL RIAlMtfS (#89*9) 



♦ Small Huns Put Cjfruiiitv First (#8888) 
♦How ft Get Y^r TQM training On lira* t#»l7» 
♦Htm V«jr Workers Into A Tfeam ttffiOiiJ 
♦You Seed Be Dig To BerwJinurk (#$TC7) 
•Qualitv Standards Th.it Can Open Doon (#89203 
♦Hie Benefits ThiLii Kkjw From Qudilv lAWMfrt 

QiBBI W WORKERS' COMP 

COSTS mm) ((MH 

♦Worked Coinp Coses: QH Of Control imfil 
♦Fighting The Hi^h lissto Of Kittfara' Gorop (*fi783) 
♦Piminfl The Urate On Wortas' Camp ^56) 
♦Tactics For OWin^ Carts (18947) 
♦Hare- Bones Fism? Can Reduce Gas* (tiflSgj 
♦Health Reform .tons At Vnrkeni Comp i^^) 



IfOW TO BIT 

A FRANCHISE 



♦ Es Itare A France*! In Vmir Future? (18892) 
♦ffhdl lb Look For in \ Frajichuc i*#%0! 
♦The Franchise Seudi 1 «8944) 
♦Financing Your Frnndiisr t#ft^? 
♦Frjnchtsing Bvab The Recession i W8H*j 
♦An i/pbcal Forecast Fnr Ffiiru-hprra* 1*8931) 



SERVICE (flS^i) 



♦A New Seme Of Service f»«837) 
♦Wlim (jkuuEiiy Is A Ljnguiqg (#89901 
♦SerYto-SurYtval f«FJ9) 
♦When |lcl1 In Time |ii*c Ijn'i Gnuuj-h WLW 
♦Doing Well What Comes Naturally (#8904) 
♦Hnw Tr> Soccwd By Really TWinR <#89&2) 

HOW TO MANAGE HEALTH-£ARE 

BENEFITS (#H*P*0) {S%«) 

♦yuaJily Aflanafprieiil Target HeuJlh Care t#8p35) 
♦10 Ways To Ckii faM-Cta C<*is JtfflKlOr 
♦SwilchlriK "B* n«^H^.fiis<^! i 
♦How To Buv IhMllh [wuninc? 
♦StettsTSita lad In Health Reform 0M8B*) 
♦Health ttrfcm Tjikea Siliqw (Wi.^i 

CiOHpmi^G w mti nn m w ab% 

.RECIJL4TIONS (W-W) 

♦JtehWn* .tass Fi>r The Usabled (*SftfW) 
♦WhaJ Vou Muse Em For Itw Dlubhid (#8895} 

♦ Tnfta Tn ^'itfi A|i[riJL\uito (Wsi 

♦ KLilaOnMalicalTffld FnrKew Hires i*RRS4) 
♦Oiabilitv kuSt* T^i job Bjjs (#88^1) 

♦ Th iH^h.JiiifsM^^Uh 



Nation'sBusiness 



Order Form 



ORDER TOLL-FREE 1S0n 692-4000 
OR FAX 1-202-463-5641 



Mflthod of Payrrnml 

Sill me(S9.95 Minimum) 
Check of money ort^r enctattj 
flUI my credit caf cf CS? -95 Minimum) 
VtSA MaiterCjfd American EAprtn» 

Cnd* 

tip, Date 

Sigojturt 

Name 

Addru* 

Oy 



/IP 



Oft 


HLPfl IN T ha J, Ml AN[) NUHU9 






TOTAI 
MtKl 























































































SUBTOTAL 
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SHIPPING 
TOTAL 








I 








lit fhpt Int htti 


F H 




]t0 fo99Caf)m »l 
R«print *Kk*get. i9,9S 













luur 



E HTRE PRE N EU Rl ftUF Hfl N DH1 SE 0 PPORTU HITIES 



73 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 

! 

fr 

5 *~ 



Begin part-time and still retain ihe 
security of your present position. 
This Is □ proven turnkey business 
an individual or couple can run. If 
you purchase our software and 
business program, we will give you 
the computer and printer* If you 
already own a computer* you may 
receive a discount. You do nor 



FREE L J3SJ 4*16 &x 



need to own, or know how to 
run, a computer — we Will provide free, home office tfnining. 
Financing available. 

Find our hou i other couples, and individuals like yourself, 
are building a lifetime income! 

To receive your free cassette* and color literature, en 1 1 toll-free: 

1 -800-343 -80 14, ext. 32 

( in Indiana: 3 1 7-758-44 1 5 ) Or Wnu. 
Computer Business Services, Inc., CBSl Plaza, Sre. 32, 
Sheridan, Indiana 46069 



PERSONALIZED 
CHILDREN'S BOOKS 



Turn j +ntittl Mwnimwii into that 
profitable full ur pari time buxincsi 
yoa hstfi* JlVv.n > drpjmrd of oniiing. 

An Bxcdlwif home operated business! 
Book* u-IJ ian bl Spies' Ae liiiV 
pjrtirtl Mqh*- Mail 1 tinder. . , anywhere 
ihcrr arc people • US eaiy to make and 
sell our ftititins I In* of p*rsonaflzed 
bpbki >,ior t-hiklren & (irfjwn up* i 

Ollwr wcrlinfl ^,, r g^" 

product*! 

SigniiEuTF Arul^li 

Ffcr*o*i»lii«f CtacU 

lapn, & Stationery 
vi \ Vr-rv <mn B-H>k, lUfck l.iic*rpr*tfr« 
Mt6 Comin*ruW. Suite JUL Oept 14 
fiirm)h«n. Tap 7 



Ue^frt fhe business of a lifetime! 
OLU. TODAY !t 



Attorney Discovers Unique 

New Service Business - 
Needs Partners Nationwide 



Over If) fnllitm square fact trf 
commercial space is under lease 
in strip centers, oftuv bu aiding* 
and mails all across America. We 
lnwsii^iU- rlu-se iinr J fiiid 

huge mistakes in their square 
footage and LAM (Common Area 
Maintenance) charges, We ana- 
lyze the lease and then rernver 
refunds from the landlord on a no- 
nsk contingency basis, Our fee is 
: j( T. ; of tlit- refund or recovery. 
Almost every tenant we talk to 
becomes a client, and we are now 
searching for qualified entrepre- 
neurs to art as our affiliates. We 
will teach you our proven system 
and then do joint ventures with 
you an larger cases. A typical 



refund it at least $3,000 ($1,500 
is yours), so just a couple of 
cases each week can net you 
over $150,000 a year You do not 
need to be an attorney or 
accountant or have experience in 
real estate, Yoti do need appraxi- 
mately $12,000 <*r m, in gn 
starred alnng with good manage- 
ment and people skills. Part- 
time or full-time. All areas open. 
This is not a franchise; no royal* 
ties to pay. Speak to our existing 
affiliates already in business. Call 
for our free color brochure and 
video tape hosted by actor 
Robert Wagner. Leasehold Anal- 
ysis, Inc., (800) 442-3390 or 
(314)579-9600. 



Earn Ike Uving You've 
Dreamed Of... 
Right In Your Own 
Dream Ha use! 

Uv4 in * ituiuirfi-g Eagle's- Hekl hem* Wlttl 
dvalgp lovtufn* not fo^fl *H*wlw« ■! 

t ■ ■ m« prtcfr 

NAodBia mm tow Afr |I 7 per iq.fl 




• QvwlUy 

* kiPlS PfBwsrfl EP^ploypnenl 

The ctij v <juai*taiion you need <; in* ability Id 
pu'd-^w or mongagp a 125,000 rrtadii *+n a • 
ffMy EM ^njfjiiKi IP a hewn to Itw ir\ or Mi, v 
competed u in offi», contt>. cMJtox, or n^m r 
OOffiHVOf iLlfcl WHMfMlMi . 

For « FRE£ M color bfotfwt: 

C«JI Mr Nitictns 1404 j 4 7M700 
F*i (404f 7?0 JBOS, 4V toftfr: 

E*g*»~» Nwt Hwnw, In.; 

Cirrton.GA ^04 4J13 



C«» No 31 an tear Sir w* C*m 



Why would anyone 
pay you $5,000 for 
one week's work? 

Because your client agreed id do it. fte 
agreed 10 pay you taalfof rtx money you 
saved htat 

And hm s why he agreed 

[fk: , you're grvrn h im thb gujiacilcc. "I will 
stww you few ii ► «wtvv money un vuur routJiif 
busing expense*— * tbam mwtng. quabiy 
or service— or wu mi mrthiJig. When ajid 
unly when I dknvrr i uvinpv well divide ii W- 
Srt "for the first full wear" Viih everything lo 
pin and nothing to lose, your client amply can't 

T)tf impurtanc e of being a speaalfsl 
By ff it-using >mJv *ro expense lrduttMm — .m-.l 
by corii initio yLmr efforts m jusi rhdsc mas 
where (wcrchirgrs ire mo§t LOtnmoa zad big 
savings at easier to demonstrate —areas such 
it office prudutf*. p-iniin^ damns supplier, 
office supplies ind equipment, insuunce. 
i jv<!rnigh[ deliveries — yiwj tin pcfipirHm savings 
tn j mjwer of days *mrtiniic* rv«ur» ramus j 
sis-figure jncume in the process. Part time or 
fulf-time, the choice is yours. 

Tough times inn be gitul timet for yttii 
The tougher the limes, the jifatcr the need for 
businesses To cui rhcir expenses and the greater 
your earning potential During vnur iwn-dtt 
training in St Urate, you'll be given self 
mirktinp inarm™. 2 valuable review M sjk* 
techmtiucs, pEus specific onst<niitift]E counes 
uujEhi k a, pert* We'll *lwa you htm to find 
clients, fiow to reach them, hmv to sekci them, 
how to sip them, and tow lo service them, too, 

ypttrimrtim otitis folk refundable. 
Vour investincnt of S9 r 900 not rmh covers the 
eusi of your traicimn ind s S \ full month* <if 
support vij pfmnr m.uJ FAX. n includes 
nmuab, forms, coniricLs. work utaiv catalog 
lists, and vendor supply data — our complete 
copyrighted svstnn And on jninr ventures — 
on amjum* :: ji jr; ^ urge, ik-y reauiit our 
assistance — Wh o( our fee as cniditeu tack to 
you until ynuj en lire i l l l XN> is reftinded 1 

>tf tot .4 to id-Ac?/ iit tfjjrtfci 
And don 1 be surprised if he su^ac^s ihac tU$ 
^uiiifh'ike Mrt *f wmethinffafi Mr ftlfcrt- 
ihc or^fiifi^J l>*J ot the Tuniic SIkjw, cufflipiiafi, 
ampser, genhB — will give yew many more 
detail ahoiii i:xp™>r EteJuclHrn Am!yns in <mr 
viiteKapc and brochure Request your free copy, 
and a Fid of current associate* whom von mi^hi 
calk to. hy writing or calling 11s m IMO 
tt 3 14/ 4frM90. [odai 



EXPENSE 
REDUCTION 
ANALYSTS, INC, 



I ( 1 Vt rH h sfT F*ATJ Si Mr h i 2 1 H | . h 11- Si. 1 i, 4, 1 



Classified Ads 



ppgrtumjues 



to piK« i ctaaUM MOLL rOU FREE. BGO-W- 
BT4A ?lh W^H#igiEi-, i3C caF» *G3-5&«J> Of MUa 

Uin. DC ^0013 CUbi'^i Tlalu nrr KlrHrliniiXi r4 fWA 
*»pc ownding ctn* or 48un ftalwa are c«d on 



1x 3j< 6k T2x — frequency 
$69 $63 146 S32 — Ur»ra» 
S74D £645 $440 — per Inch 
display 



. air^w i inch 



htowTo Reply Tq Box Niters 



AUDIO.l/IDED TAPES 



•= YOU HEED WDED T*JPpS Dijfi[.iCATED 
of FORSGN TAPES COKVERTFD 

SEIZED CAR3. Ificu, toils, lnhnelpry, rmu^rmrc*. frf FBI.. 
IR5. DEA- Ai'WlM^ lAJiPHriM till i BOO} 43ft.«3tU hi 

c-i aag 

CORVETTES S3— 55 Owr ^OT iticnWiw»yofit P^B^diog 
Dfflkn Walmiw PmTi*Ht Btnr «M. Ni^clkiii* OH 4;*4* 



BUILDINGS 



BrEElBlHLtHNCB PiwnHEFSlTALlt: flpi^BwwJtovCKj^Bn* 
\**3t ip tffl »?fl«r* SOW nh 1 yttjri^r S*¥^ 
CwlWtlhfftMtaifcmgiiip l-£CO«4J H5fi MlliJI9#G^(frg 
Svihttn* PO Bqi*^ « Lfli*RocH AH ttllfrdtTCJ 

l£t THE SbvtnPiN«:NT FINANCE yew wwB E^ilrwM 
Qranl*S3W m Id S500ADQ fnm rttcivOad Tiign :r. ? a>\Q- 

-rng hnc tor {few*, f W » t* IE5*1 ' 




UTILITY BILL 
AUDITING 



wyNtw opponvwTv of tm ws 



PUBUC UTiLITV CDN5ULTAJHTS 
orrtm auoitihc tmamiiq fop 

• "Jill I Jill 11 b ^ 1H fJ-IILIII ..'Pltinitl J At 
i^nLUtW PA«V| ^VATnt/JVWRl ^CAU 

• rue *» rmppr » f hi wrm am 



FHW I* 4 HVIJD H'H^lMOiFHHiTfclKirrV- 
^_ l OH IWLt __ 

X S57S.00 ^ 




i ai l i^i npM uiij.% 
PLC rur hi uhiii 



fTT LOVEfffi' EARN E^TRA WCOUE PT.pt H nng tfw bwl 




CAf l r AL jiC OW CPihE I Ej/fl WPQ Pflnit on lull l»uj o! 
srime pPBuvitfan pnatuct* tlul Bel itw c^ary 1 Fiw ^lu^calr 
-Jlniag C*i 1-iMO 7.15 1/117, PQft 1D1 W. &rti! NB ***** 

DtSfNtSOFQRS WANTED. PftHkpki c*Hng cvd. Euriu*w* 
lupr«ff> Nn tow Staliup irnwrtEPy H CflO Pa<3 Call, inc 

IwAHLJ^CWPTS WfcHTED An T^pn* Pta^w wnTi TO^n* 
Itndloi. Tf» tn^i^lDn, "Guld* Lu Puvciitmn Dal Don r^n* 

MONTHS BOQKEEP9iQi t Ara^UNTN^I ^EFf ^ 
Wip novate ciWTTfl ^df^c^Bing 

MtKtCO - MEXICO — ME.HJCO NpVkk* rnaFnrtng cfrtv 
pqnv ap^if^ m Ucviuj wffi n«tlHl nw(HH CHn*L feu CrriTlc^l 

inara tinrnMnnrii^fciJiwdomriy you i •^GG>42&4Za i 

DKTHIBOTORS M^i^D HIOH PflOF'TS LAAGC7T HUH 
101 A LOWEST pnm tf rrjrp-saWliliP emnou Hcrti« 
^&Elgu^»mw inning q|t?ae BD>nA«DI 



BCCQME * HOME ir^SPECTOfl Appimudi«mff Study F*» 
UviJtu* PC 0 1. AUiirtlMK OfloJr^ B00 3W7CT Oopl 

DIST^iaLrtnFVNBmjt'M^yPcaiBl mi 'fHl jCrty lb htirTTi Amif 
tiEKlutriM pitm imnHcKk'Ljrrd Mu9lhan« nj&cmtiiiliBcti 

laivnuH own boss 

1001 FMffl, E«iy#ByfltoM(taMDflifui 

Btn£3llidjoC0v CABlUli 

PULL-TIHL PAFTF.TIME.GH- AT tWCOME 
MM. OfECPt, 22 OTHEFf PflOGFWMS 3W t PR30UCT5 
FREE INFO SMC. 040? DESOTO WEMJE. 
DEFT BiJ* 5? CH>T3WOFfTH CA B1A11 

UAKE MOWEV WtlN FWWfiW Ihfi^STCflS Top ^^K3^|r* him 

pen BWd . Sts. 0. NcwDcrd Batch CA UeBfi3-<?f • 71^729 

#1 iicwev m^'efTspwh Tm#rMo i^uvn heTbhwuiw 

Pl*nc<F Oocummloa wvnri tltt.5 l»intCnhtt Fm 41H» 
ciun*lHi wtd MfkK r»*«l ttvwyihfij BhI Mcney tlll Pifi 

t^riCHV^gf^OATUf^rrYt Bbn ptdUM mnt.otptiMf 
it 4i*wiut HdBBt gitmina m*ntry NwtKiditv n™*ti iu 

Ih6f riv w^l IftfiCfi yfu rt^ilft tor »-c* Crab, ivfplti uIjiIiaJ plui 
dfiiiiB No «Si Qic ty Mrii! Ondir Atadni, Oe& TO 



INCREASE SALES WITH TO LtNE *NO CREDf T CAUB 
CKn 9*le4 RmifKirfw CtKVto jnmi-» HOO hrmi, WB| pfOdud.^. 
ditf tsVWiio* & Swi tMvt *ft£istfKt i uin ma\cf endf 

cflrdf Monmirniinriwmai^riMmm Cm o£u 636- SM vr 
*tm ^ondw tHacn, T««Hi* KB, (kn 1 5^ tfWi B-jtrt* 
MD Cdfuui aril VMnMMfr Ovpr 00 vui of 



BUSINESS PUBLICATIONS 



TH£ ECOttMC & POLITtCAL FCVlEL^ 
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Introducing a Unique Alternative 
for Worker 1 * Compensation for 
Urge and Small Companies. 
Offices Coast to Coast. 

CaJ] fof Free Information: 
(214)259-1021 FAX (2 14)259-2214 
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PERSONALIZED LABEL IMPORTED 
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Where I Stand 




ON LABOR RELATIONS 

Results of IMS pll on the newly appointed Federal 
commission on labor-management relations wil be protririeti 
to itie atetdnistration and to congressional leaden. 

Send the attached, pottage-paid respnse carC 
Or circle ydur answers helm, and fax this page to 

E202) 463 me, 




President Clinton s Commission on 
(lie future or Labor-Managemenl 
Relations will examine ways to 
improve em ployer- worker 
cooperation and reduce workplace 
conflict and delay. Is such a 
commission necessary? 

1 Yes 
2, No 

3 Undecided 




Federal administrative agencies and 
the courts are now the principal 
vehicles tar resolving labor 
disputes. Should (ess cumbersome* 
alternative procedures he round? 

LVtes 
2, No 

S.Un-decided 




Should this commission Focus 
primarily on unionized workplaces in 
expiring employee participation in 
management decisions and olher 
forms ol labor-management 
cooperation? 

1 . Yes 

2. No 

3 Undecided 




Should ihe now worker- 
management commission 
examine ways to make it easier 
for unions to organize workers? 

1. Yes 

2. NO 

3. Undecided 



Should a majority of workers 7 
signatures on union authorization 
cards he sufficient for union 
recognition, or should the more rigid 
lost ola secret ballot he 
maintained? 

1 . Authorization cards 
2 Secret ballot 
3, Undecided 



Send Your Response Today! 



The following advertisers would like to 
send you free information about the 
products and services advertised In tills 
month's Nation's Business. 



POLL RESULTS 



Readers' Views On 
Limiting Spending 



The majority of MtftONb RwtuifM reutetti pntfur thai the Ian 
incTCB«» fnetudt*! in ihv rvettitfy enactoi tvftprul had#et taw bt? 
rvjwjLk'i] iiurjjjtmlieiiily if ihf [irtimbuNl sjjt'EKjinjf futR an 1 not 
achtevwL Sixtj pettiiri of renins i*3|XKidintj; to Uw Jul}' Whore 1 
Sum! HI H^iid <lii* wiiijM in i Ki? k*f Hiftiw rhn* <i|i1kibih they wot 
pveii tu i-nsiin- Lh=ii fwii^iU rji-fir al-ri would imjm-il rhrlitw- f.v 
billion i wit five y^jur* 

Etaufen ptified ttj these MttJ othiT budget option* beftov the 
NirlRPt hiU w?tn fiiudmL (See thr ei/mpJrtp HI results bekffiL) 



options would primarily atfact; 

i A final budget bill will include a 
mixture of tat hikes and 
spending cub, Whitfi type ai 
tax would you most prefer? 



i Which types ol spending cute 
would you niflsl prefer? 



i The pre&idenl proposed a 
small-business inveslment iai 
credit of 7 percent, dropping In 
5 percent alter Dec, 31 .. 1994 
The House voted instead 1o 
raise the maximum investment 
write olf to $25,000 Irom the 
present $1 0 000 Which would 
you prefer? 



1 Me 


Z7% 


2. My bigness 


30% 


3 1 lie overall economy 


43% 






ewrgy ta> 


5A% 


2. increased laaason 




fndtadtiais 


31% 


Ibicraascd business 




taxes 


10% 


IXuls in enfflerrwri spending 


(Mecftcare. Medicaid. Socsai 


Security, etcr.) 


12% 


2.Cl^s cJi&cretioniUy 




spending 


m. 


IC^inatipn of 




Ihetwo 


62% 


1 The orifjifiriJIy 




proposed ETC 


25% 


2 Thehigtaf limit on 




write-offs 


46% 


3. Unsure 


29% 



■ ir some Jorm of energy lai ii 
included in a final bill, would 
you prelif : 



l a tax on me retail value 

tt all eranjy ttse 

jatfraloremtax) 26% 
2.kiirase$ in ita federal 

exeiM to OA flasdma 56% 
3 A to assessed wi irie carlnjn 

cflfltani of tfiergy 16% 



■ Whic h enforcement mechanism 1 A ddert-redndion trud 
woul d y ou prefer lo e n$ure lund for new revenues i 0% 
delicil f eduction? 2. Automatic spending cuts I 

jpontlang exceeds i^xjeifled 
tenets 30% 
3. Auiomatic repeal or tax 
noreases if promised 
spending cuts are not 
achieved 60% 
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6 American Institute of CPAs 
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21 Compaq Computer Corp. 
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« Hertz 
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1 1 National Automated Clearing 

38 Reacritree Software, Inc. 
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0 Varco-Pruden Buildings 
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Congressional Alert 



-4 report on kf-y tegixUitivf taunt 1 * wilh .imt$Mf\rtnx for nmUieting t T \Mijw$& tfhnA Ihvnt. 




A Fairer Approach 
lb Regulation 

Legfatetioa intro- 
duced in the Boom 
could benefit busi- 
ness bv h ciping" to 
ensure zi more rea- 
soned approach to 
the regulatory w 

quirementa placed 
on the public and 
private sectors pro- 
ponent* aay. 

Introduced by 
Reps. Junes P Moron Jr., D-Va^ and 
William F doodling. E-IV the bill would 
require federal agenda to co&Akkr Lhe 
economy impact of their ded^iuzw and 
actions and to choose the least-burden- 
some options available. 

Titled the Fiscal Accountability and Ir> 
terj^ernmentaJ Heform Act (FAIR), H.[i. 
1295 rwogniaes thii federal rogulatinrw 
impose compiknet and Lmpkimcntalkin 
burdens 1 Oi 5lale and lucuI ^ov^rnmenLy 
that affect pubBc- and private-sector pro- 
riurtrntj; economic growth, Job creation, 
jmrl international t^i^u'vcnes^ 

In requiring fetters] agencies to as*. j ^ 
the economic impact of a proposed rule or 
action, the legislation is an attempt to 
remove Home of the more onerous regula- 
tory burden* nuw on both sectors, 

According to the U,SL Chamber of 
Commerce, Lh* cost* associated with fed- 
eral regulations continually *Lretch local 
and 8l*le government budget*. And in the 
private nectori business— partjeul&rly 
aniaJl firm* — arv furo-d Ui divert re- 
sources from investment in new technol- 
ogy, business expanainiu and job creation, 
the nr^anlzotioQ sum The costs to the 
private sector alow are estimated to be 
more than $400 billion annually. 

The 0<& Chamber support* the goala 
of FAIR, Further, the Chunber say* the 
legjwtatinn should bs expanded to provide 
for an economic-impact analysis of gov- 
ernment-imposed paperwork and record- 
keeping requirements The Chamber also 
*%ays clarification is needed on how H.K 
12S6 would interact with regulatory laws. 

Contact your representative and urge 
support for regulatory reform that eun 
the regulatory and paperwork burdens on 
the public and private sectors. ■ 



Differences On 



One Way To Mm 



Campaign Financing Federal Spending 



The Senate has pastil anil the H<hjml- 
could soon consider legislation tn reform 
federal campaign law* by restricting citi- 
zens.* ability to participate actively in Lhe 
political pr<!C"-r. 

The House could consider its bill, H,R, 
U introduced by Rep, Sam <iejdonson, 

■Coejl, in September: The House man- 
ure would expand public financing of 
election campaigns and establish volun- 
tary finding limits for political candi- 
date*. It would lake effect In 1996. 

The Senate- passed bill while aimilir to 
the House hill, would Lake effect in 1U94 
and ban ail political action committee 
(PAC) contributions. The House bill 
would allow [*AC&, 

I mder the House hill, Lhe House and 
the Senate would have different cam- 
paign-finance rules: under the Senate bill, 
the sarae rules 
would apply to can- 
didates for both 
houses of Congress, 

The Senate bfU 
would also stipulate 
that any campaign 
that does not follow 
the voluntary 
spending limits 
would be taaed at 
ihh* litp fiirtK.r:ii. 
rate and that the 
opposing candidate would recei ve govern- 
ment subsddi*^ 

The UJS. ChamNr ^i\iu^ public fi- 
tiancin^. which would ckncrirfjuiOy cxtc-nii 
r.h» fi ilenii ^ft'eTTimenl'fi nJe in a tratli- 
tionaUy vo]unJ4ir> jwliikuil process ha.sed on 
Lndhidual chotet. The Chamber stup- 
pi»rt- current PAf." Iifw Ixs'inmn rA{' ciiinri- 
hutionH iin? frt^y (pven and are nilly 
discJosed. Org^nizod political activity ah* iwh 
that enough inflhirluab care- about what fa 
fatpjit'iunse i^il-Uiills Ut foniu-i ^nnipdnlj- 
cfltod to certain goals t the Chamber saya. 
And further limits regulationff, and <jix- 
payer ruutnein^ w[l) only ducourti^e citiafienti 
fmnii Jictive piuijcipsitHfli. 

i'tmburt yrjur repn ,h H. i ntxiljve to or^e 
support for changed in campaign finance 
law that focus on prtwrving and tncrean- 
inp public mvohwiient in iJir- piliti^l 





A bill that would 
c-eiublM an inde- 
pendent eoimnLs- 
Jiuon to examine Lhe 
federal budget and 
recommend apend- 

nate the deficit haw 
'i.M.'en LntmducwfJ in 
the Senate. 

S. lUU.inlrri- 
duwfd by S^in. Con- 
nie Miick H U-l'laL. would creuLe a i^even- 
mnmhor, hi|narrwifi federal ripi'nrlir^-rr>- 
duction tsimmiHiiion modeled on the *ue- 
cectefuJ lX i fcnse Bzsi h . Closure and Rea- 
lignment coniniiftBloni created to oversee 
the ifawiwring i\f rhi 1 doim^tic niuitarv 
I structiJtu 

A airnihir bill is expected to be intro- 
riucetl in the Hoilsp by Reps. John K. 
Kasich, R-nhio, and Dan MiUen R-Fla. 

The commission envisioned by the leg- 
tfliiition^ spontiora would be responsible 
I for identifying billion In cuta to federal 

progroma {excluding Social Security) 
! each year until a balanced budget \* 
achieved, That would takeaU»ul five 
y« j ar> und^r c*um»nL Mpf^ndns^ uwufc. 'I'he 
commisfiion would submit yearly recom- 
mendations to Congress. 

The administration and ConjcreJ^ 
would hi" requimJ to accept or riijoct the 
r'ccomTticridatiorw without amendnientB. 
If ( "rjiigresii i-uta ^|N: a nrling on lbs own, the 
amount of ita cuu would be subtracted 
from the commiesion'ja yearly |fi Hllkm 
rei^uireuienL 

The VS. Chamber of Commerce sup- 
ports the establishment of such a etunniw- 
siion. It Ku^tr^A, howe^-er, that, the 
panp.IV jurwdictifirv b€ a extended to the 
Social Security firn>grarn and tiiat the 
commiAhion be authorixed on a two-year 
triiit buii. Hie Chamber bofierca such a 
spendrng-rpductinn commission could 
provide the objectivity and discipline 
Qflceaaary for Consfres* to rbe above 
special intciv'stx and advance the broader 
national iuL4 i reEit an spt^nding reatrainL 

tkintacl yrjur nenaLors bf urgi* lhirm U* 
support S. 1 19 L Contact your represents 
tive and urge support far similar k^gMation 
when II intnwiurtr*] in ihv Hfaw. « 
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Payback Time For Organized Labor 

As a candidate* President (Linton promised ma-naive change in a government thai 
individual Americans were finding increasingly unresponsive. 

But. in one major area ofbusinestf concern — lahur-rnanatfemenl relations — 
Mb Initiatives are not aimed at change but at preserving the entrenched 
political power of organized labor and it.* mutually beneficial alliance with 
the Democratic Party. 

These effort* include bin sijp|x>rt of legislation in ban employers front 
replacing striking workers and for repeal of the Hatch Act, which bars 
government employees from partisan [wlitieal activity 

Organised labor is pursuing those goals as part of its frantic efforts 
to stem the membership erosion that could threaten its existence. 
^ A ban on repEacement of strikers would give union recruiters 
the ability to reassure workers that their union could strike a 
company without fear of job loss. And repeal i>f i he? Hari.h 
Act would free millions of federal workers, many of them 
members of public-sector unions, for partisan political 
activity on behalf of those unions. 

The 54-year-old Hatch Act negated the power of 
elected officials to coerce federal employees into 
part isan political activity Then? is no suhgtan- 
tjve ca^o for its repeal. 

It is not diflu-uli lo mm vision the fate of 
efforts to privatize and otherwise reduce the 
size or government if members of f. "undress 
I were politically beholden to the very gov- 
ernment employees whose jobs were at 
stake. 

The administration** support of a 
small minority of workers on these two 
issues — at an unacceptable cosu to 
the rest of the country— caji only 
raise the specter of political pay- 
back. 

L This is not the change the 
A mi' riaii i people wanted. * 
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Mission: Impossible) 

You are CEO of MedTech, a 
Si 54) mOlkm company that's in 
trouble. Growth is stalled, and 
yiHJr ]»nrr-]i[ i-iniijiorty u;drn> 

you to turn the company 
around. Your future depends 
on how skillfully you rnake 
^tratf?jfie deei§ion&- 

That's your inission in The 
Straleffif Game* a book by 
Craig R, Hickman fMcTiraw- 
Hit] 1. This interactive businenn 
book H which is also available as 
computer Horrvv^re, r^ifoire* 
tin reader to make critical 
derisions from one chapter to 
the nexL 

Far example at the end of 
the first chapter* you choose 
either to focus cm new- product 

to emphasize sales and mar 
ketone;. Readers who select 
R&D go to the second chapter, 
where ftemnr rnanageiiwnt em- 
braces the decision. Renders 
w ho opt fur sides and market- 
ing more to Chapter 3. where 
senior jmrni^rs are in con- 
flict and a drvMon head re* 

Each chapter demands a 
now decision from the reader, 
and your sequence through 
the book depend* upcm your 
choices. The book has 33 possi- 
ble endings. 

The book costs and is 
available at most bookstores* 
The software version* which 
costs $!J9.%, comes in Win- 
dows format far IBM-compati- 
ble persona] computers. 

On The Road Again 

No matter how far you travel 
on Die interstate, Rofld WTjiz 
Plus, from Laser Data Tech^ 
nolo*?, of St. Louis, can tell 
huw dose- you art- tu wht-re- 
yuu re going— and how tn pyt 
there. 

The uiteratate-tniv«l gride 
looks tike a calculator with 30 
keys, printed with letters, 
numbers* and words such a* 
-fcasT "food." and "timt- 



tinned Depending on the keys] 
you press, the display [ Janel 
will show you the distances 
and routes to Ras station^ 
hospitals, motel chains, food 
chain*, uid other HHiaMkli- 
mentfi as well as rest stops 
along the highway 

When vnLi fjet mi inn inter- 
state, you enter the post office 
ubhrevinticm for the state 
yuttre b. The display panel 
then guides, you through 
uhoices until it determines 
your location. 

You tell the guide what you 
want to find out by hitting the 
category key. You could hil 
,J !i4 hr i^/' for example, to 
kvt the name of the nearest 
al] ni^ht station, its distance, 
exit number, and directions 
from the exit 

The gadget can also tell you 
mure than 10*000 routes unk- 
ing 100 major dties. 

The price is $49.9,^ For 
more information, call 1 -81HJ- 
747-261)0. 

Those Baity Blues 

Those of us who hate Ui get rid 
of oiii. wrjm-mil lili^'jeiUL- 
don'l have to worry. There 1 * 
life after hlucjeans — for the 
hlucjeans, that is. 

Enlwk Manufacturing 
Co., a paper maker in Turners 
FalK Mass., turns bluejeans 
scraps into allnrotton rag 
paper, called HJue .loan Hund. 
Matching envelopes are- avail - 
able f too. 

The cinnpnoy dacwrt bleach 
the ]j:i|K'r fully, so it'- a -oh, 
pale biua Esleeck saye ik- 




process requires less chemical 
tnpHl rue rst than blear riinjf. 

And you never did bleach 
your jeans, did yuuT 

l"r mure information, cat] 

Irs For You 

It can pay to let your cusi-otn- 
ers or employees use your 
phone H says fayphonc Tech- 
tiology, of Inglewood, Cali£ 

The company make* ettln 
telephones thai plug into ex- 
isting phone jm-ks. You own 
the phone, so the money you 
collect is yours. 

The TY-0G6 unit is typiL ally 
preset al one quarter i'or ft 
toeal three-minute call and 
four quartern per minute for 
toiu^ditftnnce cails [jutside 
y<iur area curie. Yuu can 
choose a variety of other 
charges and limit the Length of 
calls from one to 18 minutes 
for nuitfointf and inenmintf 
* ; ii ! T 1 1 • rim i pjuiy will pro- 
iiram the phone for you. Tht* 




unit blocks jN»,97H P and fl] 1 
fiverseaa tiills. 

The phone ranges in [#riw 
from SS00 to tMft dept'ndinp 
on the mi ie I ■ -i Yt*r mtpre infor- 
mation, call 1^00-282-01^ 

Sav II With Music 

When you hiive a hhhi^ in yfiur 
heart but don't have tln> wnrrL- 
or mmnc to fp with it, Syner^ 
Troduclions, of SUw, Hl^i, 
wilJ go work tor yiHL The 
fompajiy'n Say ft WitJi A fton£ 
senice comjioaes and per- 
I'. -rrns n pMi>nn.;d inuHr-al 
greetine; for any oceasion, 

Fhut, you Hi qui an applica- 
lion descrihbp; your reLation- 
rihip utihv r^ripieni, <kvh- 
of the gift, the fct^linp 




yuu'd I Lkrf- tu oxpit*a^ Ei de- 
scription of the recipient* and 
the musical preferences. Then 
the company telephones ynu 
for a detailed interview. 

The company writes, ar 
reuses, and rehearse your 
song, with muakul accomriani 
ment ranp^n^ from guitars, 
ki-yttoard, and ii coupli- of 
voieHh in ^itur or symphony 
orrhthhtfEL It n runk hilihI 
compoidUanJi on multjtrack 
tape, A rtistom-printed jurket 
and Itner riol^ are indinl+^i. 

The service lakes about SO 
days and costs $1911, or more 
rW i j kifioru!^ pre^Sni'iions. A 
deltiOrtHtniMol] LMH^ette I* 

avoilikJile for For more isr 
fonriJition, call A t>hn Harrow at 
i21o»^^tTi r NP 




I ilTriCR C EllllilT C 3 a 
| ITKLITI5 4 ilTflTf 

I Go To Bat For Some Of The 
Biggest Names in Sports." 

"t gel a kick etui of negotiating contracts 
and endorsement* for major league clienls. 
When 1 travel to the games, American 
Express gets me a good deal, too" 

When you're on llu- n>*u\ u-^-i lu-< 
C ard hir all vour business expenses. You'll 
^et Privileged Rate* savings at major car 
rental agencies and over 1,000 pari ktpating 
hotels worldwide. Call 1-flOO-SOCCESS. 

Keep on doing what you do brat and lei 
the Corporate Card do the rest. 

The Corporate Card 

TO YOU* SU C C ESS 



Ota* Ml flute tome Cart 



ITS THE 
AUTOMOTIVE EQUIVALENT 
OF A COMPANY BONUS. 



Some things just naturally move people 
better than others. Like the 1993 Toyota 
Camry LE. Itk the kind of company car that 
tells executives they're going places. Which is 
just one of the many reasons to consider the 
new Camry for your fleet. 

The 1993 Toyota Camry^ 

Talk about powerful incentives. Under the 
hood, you 11 discover Toyotas own efficiency 
expert— a potent 16-valve 4-cylinder engine 
that's remarkably thrifty on gas* Or, if you pre- 
fer, a more powerful V6 model that proves just 
how effortlessly 185 horses can move you. 

Looking for a comfortable, quiet place to 
conduct business? The new Camry LE has 
plenty of room for f ive executives to stretch 
out And it offers the kind of amenities that'll 



make even a long commute seem short, like air 
conditioning and cruise control— standard. 

Like you, we care about the safety of all 
your executives. That's why every Camry fea- 
tures a driver-side air bag** standard and the 
option of an Anti-lock Brake System (ABS). 

Of course, every Camry comes with 
another built-in bonus, Toyota's established rep- 
utation for quality. Not to mention, the good 
feeling of knowing most Camrys are built right 
here in America 

If you'd like more information, call 
1-8G0-552-FLEET today. And give your com* 
pany the bonus it deserves. 

"/ love what you do for me" 

<® TOYOTA 
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